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ANNOUNCEMENT AND CALL FOR APPLICATIONS
TRAINING COURSE ON INTERNATIONALISATION 2025-2026

The German Academic Exchange Service (DAAD), the University of Potsdam (UP), and National Economics
University (NEU) are jointly organizing the training course, "Internationalization of Higher Education
Institutions in Vietnam: Strengthening International Partnerships and Collaborations," as part of the
National Multiplication Training Project.

1. What does the training course want to achieve?

The core objective of this training is to enable Vietnamese university staff (International Office personnel
or faculty-level international activity coordinators) to strategically manage internationalization initiatives
and cultivate international partnerships and collaborations that benefit their departments and
institutions.

2. Course Content and Methodology

The course is composed of thematic modules. Each training unit offers a balance between conceptual
learning components and practice-oriented training, management skills as well as soft skills.

Module 1: Internationalisation: Concepts, | Module 2: Competences and Key Tasks of an
Systems and Actors International Office

a) Understanding Internationalisation d) Structures and Tasks of an International Office
b) Developing an Internationalisation e) Internationalisation of Research

Strategy f) Internationalisation at Home

¢) Building Internationalisation Partnerships | g) Academic Mobility and Partnerships

Module 3: Soft skills Module 4: Management Skills

a) Intercultural Communication b) Project Management

The training consists of TWO workshops and the work on a specific project of internationalization. The
training course will methodologically focus on the practical aspects of internationalization, focusing on
international partnerships and collaborations. Participants will learn about case studies of “good practice”
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from national and regional levels, and then apply the acquired knowledge to their academic and
administrative work in their own universities. The training will help the participants to enhance their
managerial and intercultural skills, and increase their awareness and knowledge about developments in
internationalisation processes. Moreover, participants will have the opportunity to network and establish
partnerships internationally. Each participant will develop and work on a Change Project related to
Internationalisation that fits their position and institutional goals. This practice-oriented work will help
them to define specific and realistic goals, develop a roadmap, set their own milestones, and to keep
record of their tasks. The participants will be continuously advised during the learning process by the
Training Committee to guarantee the most individual-tailored training. Some potential areas for the
Change Projects could be:

- Student mobility: increase the number of students participating in study abroad programme, either
virtual or onsite or blended exchanges, and develop innovative strategies to attract international students.

- Faculty and staff mobility: implement programmes to support faculty members in participating in
international research collaborations, conferences, and teaching exchanges or offer training and
development programs for faculty and staff to enhance their intercultural competence and global
leadership skills, etc.

- Curriculum Internationalization: integrate global perspectives and intercultural competence into
existing curricula; collaborate with international partners to offer joint degree programs or dual-degree
programs, etc.

- Institutional Partnerships: build partnerships with international universities and institutions to foster
collaboration in research, teaching, and student exchange; activate alumni networks to support
internationalization efforts and facilitate global connections, etc.

- Digital Internationalization: utilize online learning platforms, virtual exchange programs, and digital
tools to enhance international collaboration; enhance the institution's online presence to attract
international students, faculty, and partners, etc.

By focusing on these areas, participants can develop innovative and impactful change projects
that will contribute to the internationalization practices of their institutions and enhance global
competitiveness of their institution, academics and students.
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3. Schedule

The following table shows the dates and venues of the project work and workshops:

Phase Place Date

Project work Home institution Until December 2025

1t workshop National Economics 3" — 5t December 2025
University (NEU)

Project work Home institution December 2025 — April 2026

(project reports every 2 months)

2" workshop National Economics 6t — 8t May 2026
University (NEU)

Project work Home institution Final project work due on

30" June 2026

As the workshops of the course are interconnected, participants must take part in all two workshops and
report regularly about their projects between and during the workshops.

4. Who can apply? (Selection Criteria, Participants’ Profile)
Up to 20 participants from universities will be selected.
Participants’ Profile

- At least 2 years of experience in the area of International Higher Education Management: either
as international office staff or faculty staff responsible for coordinating international activities.

- Preferably between 25 and 50 years of age.

- Be able to communicate effectively in English, both orally and in writing.

Commitment to:

a) Attend all workshops, feedback meeting to develop an internationalisation project for their
universities.
b) Report every two months on their internationalisation project.

Minimum technical equipment that guarantees the regular contact during the distance phases: internet
connection and, if possible, IT support for video conferences.
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5. Funding’s and Costs

The largest part of the training course is financed by the DAAD from funds that are provided by the
German Federal Ministry for Economic Cooperation and Development (BMZ).

a). DAAD Funding

Each chosen participant will receive financial support from the DAAD. This will cover the following
expenses (according to DAAD regulations):

- Accommodation during the presence phases in workshops at National Economics University.
- Meals (usually breakfast and one additional meal) during the presence phase.

b). Expected Co-Funding
Participants’ home institutions are expected to cover:

- Aguaranteed budget for the project described in the participant’s application.
- Participants have to cover transportation and possible additional per diems for the duration of
the workshops.

6. Application and Selection Procedure
Please note: We accept only up to 2 applications from each university. Application documents are:

1. Online Application Form
2. Letter of support from the top management of the university (President/Rector or Vice
Chancellor/Vice-Rector of the university).

The selection criteria are based on the following points:

Personal profile match

Institutional profile match

Motivation Letter

Recommendation of university’s top management
Project match

O O O O O
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7. Application Process and Deadline

Please fill out the Online Application Form and upload all application documents as separate pdf files
until 3" October 2025, at 17:00 Vietnam Time.

Link: https://forms.gle/VTe6Nkdyk7c3t6xx6

All applicants will be informed about the results of the selection process via email by 6" October 2025.

Contact Details of Program Management:
Dr. Nguyen Thi Hong Van

International School of Management and Economics
National Economics University

Add: 207 Giai Phong, Bach Mai, Hanoi.

Email: nguyen.van@isneu.org.

Phone: 84-839803978.

Supported by the

* Federal Ministry
&9 for Economic Cooperation
and Development

NATIONAL
MULTIPLICATION




DAADHRK
Deutscher Akademischer Austauschdienst D I E s
German Academic Exchange Service

Dialogue on Innovative

Higher Education Strategies HRK German Rectors’ Conference
The Voice of the Universities

Annex: ONLINE APPLICATION FORM
l. PERSONAL INFORMATION
Full name:

Position:

University:
Faculty/Department:
Address:

Email:

No s wN e

Phone:
Il CURRICULUM VITAE
1. Higher Education

From —to Institution Degree/Diploma obtained

2. Professional experience:

From —to Institution Position Short description

3. Year of experience in the area of International Higher Education Management: either as
international office staff or staff responsible for coordinating international activities at
Faculty level:

Describe the tasks performed in your position regarding Internationalisation processes:

5. References:

Title and Name Position Institution Email

. UNIVERSITY PROFILE
1. University Name:
2. Undergraduate student population:
3. Postgraduate student population:
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4. Academic disciplines:
v. INTERNATIONALISATION AT YOUR UNIVERSITY

1.

Does an International Office or similar unit exist? If yes, how many people are working in
this office and what tasks do they fulfil?

Important research / academic projects with international partners (please focus on the
three most important project):

Participation in international networks:

Is there an internationalisation strategy at your university or are you planning to
develop one? If already existing, please attach the internationalisation strategy to your
application.

V. MOTIVATION AND INTERNATIONAL PROJECT PLAN
The training course pursues a practice-oriented approach. During the course, participants are expected to

work on an Internationalisation Project in accordance with their own specific goals, develop a roadmap,

set their own milestones, and keep record of the development of this project at their universities and

implement it.
1.
2.

Why do you want to participate in this course? Please be very precise.

With reference to your everyday work: name 2 main goals of internationalisation of your
institution or your unit you are trying to achieve in 18 months.

Which are the 2 main challenges you are facing while trying to achieve these goals?
Referring to the mentioned challenges and goals try to develop a concrete
internationalisation project to be designed and implemented during the course.

Project name:

Key activities:

Estimated costs:

Estimated time needed for design and implementation:

Expected concrete results/products:

Data protection declaration: In order to select the 20 course participants, the personal data provided in

this application form must be disclosed to the members of the selection committee of the NMT program,
nominated by National Economics University (NEU), DAAD and University of Potsdam.

Supported by the

R

Federal Ministry
for Economic Cooperation

and Development NATIQNAL. .




