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[1 the context of globalization and university
autonomy policy in Vietnam, private universities

are facing fierce competitive pressure, requiring
fundamental innovation in governance models. This
study focuses on analyzing the impact of digital
transformation on governance models at private
universities in Vietnam. Applying a mixed research
method, the study conducted in-depth interviews
with 10 leaders and surveyed 102 managers from
typical private universities in the period 2020 - 2025.
The results show that digital transformation has a
positive and clear impact on operational efficiency,
helping to reduce about 30% of administrative costs
and increase 20% of student satisfaction, especially
in the area of academic management. However, the
study shows the challenges: (1) A significant "Digital
Gap" between large and small-scale universities in
the application of integrated management systems
(ERP); (2) High investment costs and a shortage
of human resources with technological skills are
the main barriers; (3) The digital transformation
process is currently focusing more on operational
optimization than on changing academic governance.
Based on these findings, the article proposes feasible
governance strategies, including building a focused
technology investment roadmap, developing digital
human resources and recommending policies to
narrow the digital gap, promoting a sustainable and
comprehensive digital transformation environment
for the private higher education system in Vietnam.

Keywords: Digital transformation; University
Private Vietnam,
Governance effectiveness; Educational technology;
University autonomy.

governance; universities;

1. Pit véan dé

1.1. Béi cinh nghién ciru

Cudc Cach mang cong nghiép lan thir tw di va
dang tao ra nhiing thay d6i sau sac trén moi linh
vuc cua doi song kinh té - xa hdi va gido duc dai
hoc ciling khong nam ngoai quy dao d6. Trén toan
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cau, xu huéng chuyén doi s6 dang anh huong dén
toan b nén gido duc, tir phuong phap giang day,
cach thuc hoc tap cho dén mo hinh quan tri cia cac
truong dai hoc. Mot bao cao cia UNESCO (2023)
da chi ra rang, viéc Gmg dung cac cong nghé dot
pha nhu tri tué nhan tao (Al), phan tich dir liéu 16n
(Big Data Analytics), chudi khéi (Blockchain) va hé
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thong quan 1y hoc tap (LMS) khong chi lam phong
pht thém trai nghiém cua ngudi hoc, ma con dang
trg thanh cong cu chién luoc dé t6i uu hoa van hanh
va nang cao nang lyc quan tri. Cac truong dai hoc
hang dau thé gidi nhu Harvard, MIT hay Stanford
da tién phong trong viéc str dung phén tich dir li¢u
dé du bao xu hudng tuyén sinh, quan Iy qua trinh
dao tao va ca nhan hoa 19 trinh cho sinh vién, dong
thoi trién khai cac ERP dé tich hop va tu dong hoa
cc quy trinh tai chinh, nhén sy va hanh chinh. Sy
chuyén dich nay da chung té rang, chuyen d01 so
khong con la mot lya chon, ma la mot yéu cau tat
y€u dé cac co s¢ gido duc dai hoc co thé ton tai, phat
trién va duy tri nang lyc canh tranh trong bdi canh
quoc té hoa.

Hoa chung véi xu thé do, gido duc dai hoc Viét
Nam ciing dang trong giai doan chuyén minh manh
mé. Chinh sach tu chu dai hoc duge cu thé hoa trong
Luat sira doi, bd sung mot s diéu cua Luat Gido
duc dai hoc (2018) va Nghi dinh s6 99/2019/ND-
CP ngay 30/12/2019 cua Chinh phu, da trao cho cac
truong dai hoc, déc bi¢t 1a cac truong dai hoc tu thuc
(PHTT), co quyen tu quyét 16n hon vé hoc thuat,
t6 chirc, nhan sy va tai chinh. Quyén tu chi nay di
keém trach nhi€m giai trinh va &p lyc canh tranh ngay
cang gia taing. Khoi cac truong DPHTT, von khong
nhén dugc sy tai tro thuong xuyén tir ngén sach nha
nudc, dong mot vai tré ngay cang quan trong trong
viée dap g nhu cau hoc tap cua xa hi. Theo so
lidu cua Bo Gido duc va Dao tao (2025), khdi cac
truong tu thuc hign dang dao tao khoang 22% tong
sO sinh vién ca nudc va con s6 nay du kién s tiép
tuc tang. Tuy nhién, chinh sy nang dong va tuy chu
nay cting dat cac truong DHTT vao mot cudc chay
dua khdc liét dé ton tai va khang dinh vi thé.

1.2. Ly do chon dé tai va tinh cp thiét

Su cép thiét cua dé tai nay xuat phat tir hai ap
lyc 16n ma cac truong DPHTT Viét Nam dang phai
d6i mat:

Thir nhét, d6 1a ap luc canh tranh ngay cang gay
gat Mot du bao cho g1a1 doan 2025 - 2030 chi ra
rang, do su thay doi vé nhén khau hoc va da dang
cac hinh thue glao duc, mot sé truong co thé dbi mat
v6i nguy co sut giam ty 1¢ tuyén sinh néu khong co
nhiing chién lugc dot pha Hon nira, cugc canh tranh
khong chi dién ra gitta cac truong PHTT véi nhau,
ma con voi ca cac truong dai hoc cong 1ap hang dau
dang thyc hi¢n tuw chu mot cach manh mé va hi¢u
qua. Trong bbi canh dé, viéc duy tri mo hinh quan tri
truyen thong, dua nhiéu vao cac quy trinh thu cong
va quyét dinh cam tinh s€ khong con phu hop.

Thir hai, tim quan trong ciia chuyén d6i s6 nhu
mot 101 gidi cho bai toan canh tranh va hi¢u qua ngay
cang dugc khang dinh. Viéc ap dung cong ngh¢ cod
thé gitip nang cao hiéu qua quan tri mot cach ro rét:
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tu dong hoa tuyén sinh, quan 1y dao tao, tai chinh
gitp gidm chi phi hanh chinh, gidi phong nguon
lyc con ngudi cho cac nhiém vu mang tinh chlen
lugc hon. Dong thoi, hé thong duoc quan tri s6 hoa,
dap ung yéu cau nhanh chong cung chinh la yeu t6
quan trong dé dap ung nhu cau cua thé h¢ sinh vién
hién dai. Nhiing cong dan s& > mong mudn moi trai
nghiém, tir dang ky mon hoc dén nhan phan hdi, déu
duogc thue hién mot cach thuan tién, ca nhan hoa va
tuc thoi.

Maic du tam quan trong ctia chuyén ddi sb 1a rd
rang, viéc trién khai tai cac truong DPHTT cua Viét
Nam van con d6i mat v6i nhiéu thach thirc va cau
hoi chua c6 101 gidi dap toan dign. Tac dong thuc sy
ctia n6 dén cac khia canh khac nhau ciia quan tri la
gi? Cac truong 16n va truong nhd s€ cod nhung kho
khan va co hoi gi 1a khac nhau? M6 hinh nao la phu
hop cho b01 canh Viét Nam? Chinh nhung cau hoi
d6 1a tién dé cho tac gia thuc hién nghién ctru nay.

1.3. Muc tiéu, doi twong va pham vi nghién ciru

Nghién clru danh gia va phan tich mot cach c6 hé
thong thue trang va tac dong cua qua trinh chuyen
d6i s6 dén cac khia canh ctia m6 hinh quan tri tai cac
truong DHTT cua Viét Nam. Xac dinh céc yéu to
thanh cong, céc rao can chinh va dé xuét cac chién
lugc, giai phap kha thi nham gitp cac truong PHTT
cai thién, t6i vu md hinh quén tri cia minh thong
qua chuyén dbi sb.

Bm tuong cua nghlen ctru 1a tac dong ctia chuyén
d6i s6 dén mo hinh quan tri truong DHTT tai Viét
Nam. Nghién ctru dugce thyc hién qua nhém cac
DHTT tiéu biéu, dugc Iya chon c6 chu dich dé dai
dién cho cac quy md va muc do phat trién khac
nhau trong giai doan 2020 - 2025, giai doan chung
kién sy thic ddy manh mé cua chuyen dbi sé do
tac dong cua dai dich COVID-19 va chinh sach tu
chu dai hoc.

2. Téng quan vén dé nghién ciru
2.1. Co so ly thuyét

Chuyen dbi sé (Digital Transformatlon) la mot
khai niém rong va thuong bi nham 1an v6i sé hoa
(Digitization) hay tng dung so (Digitalization).
Gartner (2023) dinh nghia chuyén dbi s0 la “qua
trinh khai thac cac cong nghé ky thuat s6 va cac dir
lidu hd tro dé tao ra gia tri méi va cac dich vu méi
cho céc bén lién quan khac nhau, doi mai va co duge
kha nang canh tranh”. Theo d6, ban chit cia chuyén
d6i s6 khong chi dimg & vigc chuyen ddi dir liéu tir
dang vét ly sang dang sO hay t6i uu hoa mot quy
trinh don 1¢ bang cong nghe Chuyén dbi sb doi hoi
mot sy thay dbi toan dién vé tu duy, van hoa, chién
lwoc va mo hinh hoat dong ciia mét t6 chirc.

Trong bbi canh gido dyc dai hoc, chuyen doi sb
thé hién & ba cap do: (1) Chuyén ddi gido trinh, tai
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liéu tham khao, ho so sinh vién sang dinh dang so
(2) Su dung cac phan mém rleng 1¢ nhu LMS, phan
mém quan ly thu vién, phan mém ké toan. (3) Tich
hop tat ca cac hé thong trén vao mot nén tang quan
tri tong thé, thuong 1a ERP, su dung dir liéu 16n dé
phén tich, ra quyet dinh va tai cau trac cac quy trinh
quan tri theo huorng ldy ngudi hoc 1am trung tam,
linh hoat va hi€u qua.

Ly thuyét kinh dién vé quan tri dai hoc ctia Burton
Clark (1983) v6i “Tam giac pho1 hop la mot khung
1y thuyét nén tang. Clark cho rang, cac h¢ thong giao
duc dai hoc dugc diéu phdi boi sy tuong tc cua ba
lyc lugng chinh: Nha nudc, thi truong va cong dong
hoc thuat. M6 hinh quan tri cua mot truong dai hoc
s€ phu thudc vao su can bang va trong sO cua ba
dinh tam glac nay. Chuyen doi s6 ¢o thé tac dong
lam tang sirc manh cua yéu t6 thi truong, cung cap
cong cu cho cong dong hoc thuat, ddng thoi cung
tao ra cac yéu cau moi vé giam sat tir Nha nudc vé
bao vé dir liéu.

Dé6i v6i cac truong PHTT, md hinh quan tri
thuong c¢6 xu hudng nghiéng vé phia quan tri cong
ty. M6 hinh nay nhan manh vai tro cua hoi dong quan
tri, tinh hiéu qua vé tai chinh, t6i uu hoa nguon lyc
va sy nhay bén voi nhu cau cta thi truong. Chuyén
d6i sb chinh 1a cong cu dic lyc thuc thi mo hinh
quan tri cong ty trong truong dai hoc, thong qua vige

cung cap dit liéu minh bach cho hoi dong quan tri, tu
dong héa quy trinh dé giam chi phi va phan tich thi
truong dé dwa ra cac quyét dinh chién lugc.

2.2. Tong quan cdc nghién ciru truée diy

Trén pham vi toan cau, nhiéu nghién ctru da chi
ra tac dong manh mé cua cong ngh¢, dac biét la
cac ERP doi vdi gido duc dai hoc. Céac bdo cao thi
tru:ong va thyce tien trién khai tai cc truong dai hoc
& My cho thay, viéc ap dung ERP ¢6 thé gitip giam
tr 10 - 15% chi phi van hanh, dong thoi nang cao
hi¢u qua xur Iy céc thu tuc hanh chinh cho sinh vién,
véi mirc ci thién c6 thé 1én t6i 40% nho ty dong
hoa va tich hop dit li¢u. Tuy nhién, cac nghién ciru
cling nhan manh nhiing thach thtrc 16n nhur chi phi

dau tu ban dau cao va su khang cy thay ddi tir doi
ngil nhan vién lau nam, doi hoi cac trudng can co
chién luoc chuyén dbi phu hop.

Bén canh d6, bao cao cuia OECD (2022) vé cong
ngh¢ trong giao duc da canh bao vé cac rui ro lién
quan dén an ninh mang, biao mat dir liéu ca nhan
cta sinh vién va nhdn manh tam quan trong cua viéc
xay dung chinh sach quan tri dir liéu rd rang khi
céc truong ngay cang tang cudng thu thap va phan
tich dir li¢u. Ngoai ra, cac nghién ctiru quoc té khac
cling tap trung phan tich viéc cong nghé dang lam
thay doi vai tro ctia cac nha quan 1y cap trung trong
truong dai hoc, dong thoi dit ra yeu cau veé cac ky
nang m&i nhu phén tich dir liéu va quan tri du an
cong nghé dé dap tmg xu huéng chuyén ddi sb trong
gido duc.

Tai Viét Nam, cac nghién cuu vé chu dé nay
cht yéu mang tinh mé ta thyc trang. Mot sd khao
sat (VNU-CEA, 2024) da chi ra mtc do ap dung
cong nghé thong tin trong cac truong dai hoc noi
chung cho thay, su pho bién cua LMS nhung ty 1€
tmg dung ERP con thap. Cac bai viét ciia cac tac gia
trong nudc thuong tap trung vao loi ich cua chuyen
d6i sé hodc cac kho khin thiéu kinh phi, thiéu
nhan luc.

Diém lai cac cong trinh da co6 cho thdy, mot
khoang trong nghién cuu 10 rét.

Thir nhat, hau hét cac nghién ctru chua di sau
phan tich tic dong cta chuyén dbi s6 mot cach
hé thong dén mo hinh quan tri, tac la sy thay doi
trong cau trac, quy trinh ra quyét dinh va phan
bd quyén lyc.

Thur hai, cac nghién ctru thuong gdp chung cac
truong cong 1ap va tu thuc, trong khi khoi cac truong
DHTT c6 nhiing dic thu riéng vé ap luc canh tranh,
chu s& hltu va mo hinh quan tri can duoc phan tich
doc 1ap. Chinh vi vay, nghién ctru ndy s€ tap trung
1ip day khoang tréng do.

2.3. Khung Iy thuyét va gid thuyét nghién ciru

Hiéu qua van hanh

Volume 1, Issue 3

)
Mibc d§ ap dung
cong nghé
Hiéu qua tai chinh
. )
Mike d tw dong hoa Hiéu qua ctia m6 hinh
cac quy trinh quén tri quan tri dai hoc
~——— £
Chat lugng ra
quyét dinh
Mike d9 dAu tur cho
A he
congnghy M dd hai long

ctia cac bén lién quan
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Bién doc lap: Murc do chuyén d6i s6 duoc do
luong qua cac chi s6: Muc do ap dung cong nghé
(LMS, ERP, Al Big Data...); Mtic d¢ tu dong hoa
cac quy trinh quan tri (hgc vu, tai chinh, nhan suy...);
Mirc d§ dau tur cho cong nghé (% trén tong chi phi).

Bién phuy thudc: Hiéu qua cua m6 hinh quén tri
dai hoc do ludng qua cac chi sd: Hi¢u qua van hanh
(giam chi phi hanh chinh, rat ngan thoi gian xu ly
thu tuc); Hi€u qua tai chinh (t6i vu hoa nguon thu,
quan 1y chi phi); Dya trén dit liéu ra quyét dinh;
Miic d6 hai long cta cac bén lién quan (sinh vién,
giang vién, nhan vién).

Gia thuyét nghién ciru:

H1: Muc d6 ap dung cong nghé cang cao thi hié¢u
qua quan tri cua cac truong PHTT cang tang.

H2: Mitc d6 ty dong hoa c6 tac dong tich cuc dén
hiéu qua quan tri cia cac truong DPHTT.

H3: Mirc d6 dau tu cho cong nghe c6 tac dong
tich cuc dén hiéu qua quan trj cia cac truong PHTT.

3. Phwong phap nghién ciru

DPé giai quyét cac cau hoi va muyc tiéu nghién
ctru da dé ra, nghién ctru nay ap dung phuong phap
hon hop, ket hop ca phuong phap dinh tinh va dinh
lwong. Thiét ké nghién ciru theo mé hinh hi tu dong
thoi dugc lya chon, trong dé dir li€u dinh tinh va
dinh luong duoc thu thap song song, phan tich doc
lap va sau do, dugc tich hop ¢ giai doan dlen giai dé
cung cap mot cai nhin toan dién, sau sic va ¢ do

tin cdy cao hon vé van d& nghién ctru (Creswell &
Plano Clark, 2018).

3.1. Thiét ké nghién ciru

Phuong phap dinh luong duoc str dung dé danh
gia mot cach khach quan thuc trang, do luong mirc
do ap dung chuyen d01 s6 va xac dinh mdi tuong
quan gilra cac bién sb trén mot quy mo rong. Cach
tlep can nay glup khai quat héa cac xu huong va
kiém dinh cac gia thuyét da dé ra.

Phuong phap dinh tinh dugc s dung dé kham | phd
sau hon nhiing trai nghlem quan diém va cac yéu t0
b01 canh phuc tap ma dir liéu dinh lugng khong the
nam bét hét. No giap ly gidi cau hoi “tai sao’ dang
sau cac con s6, lam 10 nhing rao can, nhirng ye€u to
thanh cong khong thé luong hoa va nhung tac dong
khong du béo trude cua chuyén d6i sb dén van hoa
to chtic va quy trinh quan tri.

Viéc tich hop hai phuong phap nay cho phép
nghién ctru vira ¢6 duoc birc tranh tong thé tir dir
liéu dinh luong, vira c6 dwoc chiéu siu va sy thiu
hiéu tir dir ligu dinh tinh, tir 6 tang cuong tinh hop
1¢ cua cac két luan.

3.2. Quy trinh lwa chon mdu
Mau nghién ctru dugc lua chon theo phuong phap

chon mau ¢ chu dich dya trén cac tiéu chi cu thé
dé dam bao tinh dai dién va phu hop voi muc tiéu
nghién ciru. Céc ti€u chi bao gom: Truong PHTT da
dugc cap phép hoat dong tai Viét Nam, c0 it nhit 5
ndm hoat dong dé dam bao da c6 mot mo hinh quan
trj twong d6i on dinh, bao gém ca cac truong co quy
mo 16n, quy mo vira va nho (dudi 5.000 sinh vién).
Sy phan tang nay gitip so sanh tic dong cua chuyén
d6i sb gitra cac nhom truong khac nhau.

Nghién ctru dinh tinh chon 10 1anh dao cép cao
(Hiéu trudng; Pho Hiéu truong; Trudng phong Dao
tao; Phy trach Cong ngh¢ thong tin) tr 5 - 7 trudong
BHTT tieu biéu da dwoc Iya chon dé thyuc hién
phong van sau.

Nghién cau dinh luong thong qua khao sat tryc
tuyen da dugc gui tdi cac can by quan ly cap trung
va nhén vién tai khoang 10 truong DHTT. Téng sb
phiéu khao sat hop 1¢ thu vé dé phan tich 1a 102.

3.3. Cong cu thu thdp va quy trinh phdn tich
dir liéu

Mot bo ciu hoi mé da dugce thiét ké, tap trung
vao céac chu de chinh: (1) Chién luoc va 10 trinh
chuyén doi s6 cua truong; (2) Nhiing thay ddi trong
quy trinh quan tri (hoc vy, tai chinh, nhan su) trudc
va sau khi ap dung cong ngh¢; (3) Nhiing tac dong
tich cyc va ti€u cyc quan sat duge; (4) Cac rao can
16n nhat gip phai; (5) Pinh hudng phat trién trong
tuong lai.

Bang hoi duge thlet ké trén nén ting Google
Forms, bao gom 3 phan chinh: (1) Thong tin nhan
khau hoc cua nguoi tra 10i; (2) banh gia muc do
ap dung cong ngh¢ tai don vi (st dyng thang do
Likert 5 diém, tir 1 - Rat thap dén 5 - Rt ( cao); (3)
banh g1a hi¢u qua quan tri sau khi chuyen doi so.
D6 tin cdy cua thang do dd dugc kiém tra bang hé s6
Cronbach's Alpha (dat > 0.8).

Ttr phén tich cac tai ligu thir cap nhu béo cdo ba
cong khai, d& an tuyen sinh, chién lugc phat trién
cua cac truong va cac van ban chinh sach lién quan
(Nghi dinh s6 99/2019/NDB-CP ngay 30/12/2019 cua
Chinh phu) cling dugc thu thép va phén tich dé cung
cép thong tin nén va bdi canh.

Dir li¢u tr 102 phleu khao sat da dugc lam sach,
mé hoa va phan tich bang phan mém SmartPLS4.
Cac phuong phap phén tich thdng ké mé ta dwoc sir
dyng dé mo ta thuc trang. Phan tich tuong quan va
ho6i quy duoc su dung dé kiém dinh cac g1a thuyét
nghién ctru vé mbi quan hé giita cac bién sb.

Dt ligu dinh tinh dugc phén tich theo phuong
phap phan tich néi dung chuyén d& quan 1y dir liéu.

4. Két qua nghién ctru
4.1. Thuc trang dp dung chuyén déi sé tai cdc
truwong dai hoc tw thuc
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Két qua khao sat dinh luong cho thay, mot birc
tranh khong dong deu vé viée ap dung cong nghe
LMS la cong nghé pho bién nhat, voi 72% s6 nguoi
duoc hoi cho biét truong cia ho dang sir dung mot
nén tang LMS; tuy nhién, mtc do khai thac c6 su
khéc biét. Trong khi 95% céc truong quy mo 16n su
dung LMS mot cach toan dién (tich hop bai giang,
ndp bai, kiém tra, dién dan), chi c¢ khoang 45% cac
truong quy mo6 nho lam duge diéu nay, so con lai
chui yéu dung LMS nhu mot kho luu trir tai li€u.

Déi voi ERP, ty 18 ap dung thap hon déng ké. Chi
6 41% nguoi duge hoi xac nhan trudong cua ho da
trién khai ERP. Pang chu ¥, ¢6 su phan hoa 16 rét:

85% céc truong quy, mb 16n da va dang trién khai
ERP, trong khi con s6 nay ¢ cac trudng quy mo vira
va nho chi la 15%. Diéu nay cho thay, mot khoang
cach “s6” 1on trong ning luc quan trj tong thé.

Cac cong nghé tién tién khac nhu Al va Big Data
Analytics van con & g1a1 doan so khai. Chi khoang
12% cho biét trudng co u‘ng dung AI (chu yéu la
Chatbot hd trg tuyén sinh) va 8% c6 bd phan phan
tich dit liéu chuyén trach.

Két qua phén tich cho thdy, mirc do tu dong hoa
cao nhét thudc vé mang quan 1y hoc vu. Khoang
88% nguol duogc hoi ddng ¥ hodc hoan toan dong y
rang, cac quy trinh nhu dédng ky mo6n hoc, xem lich
hoc, xem di€ém da dugc ty dong hoa thong qua céac
cong thong tin sinh vién.

Nguogc lai, mang quan ly tai chinh va nhan su c6
muc do ty dong hoa thap hon. Chi 53% cho biét quy
trinh ndp hoc phi va quan ly tai chinh sinh vién duoc
ty dong hoa hoan toan. Cong viéc quan 1y luong,
cham cong, tuyen dung nhan sy van con phu thudc
nhiéu vao céc thao tac thi cong va bang tinh Excel,
dac biét o cac truong quy mod nho.

4.2. Tac dong cia chuyén doi so den mé hinh
qudn tri

Nang cao hi¢u qua van hanh va giam chi phi 1a
tac dong rd rét nhat. Di liéu tir mot truong quy mo
16n tién phong nhu Dai hoc FPT cho thiy, sau khi
trién khai thanh cong ERP, chi phi hanh chinh da
giam khoang 30%. Thoi gian xtr 1y cac yéu cau clia
sinh vién giam tir 2 - 3 ngay lam vi¢c xudng con vai
gi0 hodc duogc thuc hién tic thi trén cong thong tin.

Khao sat cho thiy, c6 mdi twong quan dwong
manh mé gitta muc do tu dong héa va sy hai long
cua cac bén lién quan. Tai cac truong c6 hé thong
quan tri s6 tot, diém hai long trung binh cua sinh
vién dat 4,2/5, cao hon dang ke so v6i muc 3,1/5
¢ cac truong con phu thude nhiéu vao tha tuc gidy
t0. Qua phong van cac lanh dao cho thay, viéc co
mot hé thong dir li¢u tap trung, theo thoi glan thue
giup ho c6 cai nhin téng quan va chinh xac hon dé
ra quyét dinh.
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Ngoai nhiing yeu t6 tich cuc dang ke, tac dong
cua chuyen d6i s0 van con nhitng mat han ché nhu
chi phi dau tu va duy tri cao. Day la rao can l6n
nhit, dugc 8/10 lanh dao tham gia phong van dé
cap, dac biét la voi cac truong quy m6 nho. Chi
ph1 khong chi bao gdm viéc mua ban quyen phan
meém, ma con ca chi ph1 tu Van trlen khai, tuy
chinh hé théng, nang cip ha ting phin cing va
bao tri hang nam.

Viéc thiéu hut nguon nhéan lyc ¢6 ky néng cling
la mét rao can dang ké. Két qua khao sat chi ra
rang, 43% nhan vién cam thay lung tung hoac chua
dugce dao tao diy du dé su dung hiéu qua cac hé
théng cong ngh¢ mai. Phong van cung cho thay,
su khan hiém nhan sy c6 kha nang quan tri cac du
an cong ngh¢ 16n hodc cac chuyén gia phan tich dir
liéu trong linh vyc glao duc. Chuyén d01 $0 khong
chila cong nghe ma con 1a sy thay doi vé van hoa
lam vigc. Mot s0 can bd quan 1y 1au nam quen véi
quy trinh glay to co xu huong phan d6i hoac cham
chap trong vi¢c thich (mg. Viéc pha v& cac “quy
tac” dir liéu cua ting phong ban dé xdy dung mot
hé thong tich hop cung gap phdi sy khong hop tac
do lo ngai mat quyén kiém soat thong tin.

Rui ro vé an ninh mang va bao mat dir li¢u cung
1a van dé dang lo nga1 khi tat ca dir liéu dugc so
héa va két nbi, rai ro bi tin cong mang va 10 ri
dit liu nhay cam cua sinh vién va nhén vién cung
tang 1én, doi hoi sy dau tu tuong xtmg cho céc giai
phéap bao mat.

5. Thao luan

5.1. Dién gidi va déi chiéu két qud nghién civu

Két qua nghién ctru cho thay, mot sy dich chuyén
10 rét trong mo hinh quan tri cia cac truong PHTT,
phu hgp véi “Tam giac ph01 hop cua Burton Clark
(1983). Viéc ap dung cac cong nghé quan tri nhu
ERP va cac cong cu phan tich dir liéu dang c6 xu
huéng. Cac truong DHTT, dédc bi¢t la cac truong
quy mo lon, dang van hanh ngay cang giong cac
doanh nghiép hién dai: chu trong hi€u qua chi phi
tap trung vao sy hai long cua “khach hang” va su
dung dir liéu dé dua ra cac quyét dinh chlen luge
nhanh nhay. Bleu nay xac nhan gla thuyét ring,
chuyen dbi s6 thic day mo hinh quan tri theo huong

quan tri cong ty”, noi tinh hi¢u qua, minh bach va
dap tng thi truong duoc dit 1én hang dau.

Tuy nhién, tac dong dén dinh * ‘cong dong hoc
thuat” lai chua rd nét. Mac du LMS dugc ap dung
rong rai (72%) nhung viéc str dung né chii yéu van
dung & murc ho tro giang day thay vi tr¢ thanh mot
cong cu lam thay d6i cin ban phu’ong phép su pham
hay quan ly nghlen ctru. Piéu nay cho thay, chuyén
d6i s6 tai cac DPHTT Vi€t Nam hién nay dang tap
trung nhiéu hon vao khia canh “ quan tri van hanh”
hon 1a “quan tri hoc thuat”.
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Su khac biét rd rét gilra cac truong quy mo 16n
vanho trong viéc ap dung ERP ciing khang dinh gia
thuyét H3 rang quy mo la mot bién diéu tlet quan
trong. Ngudn lyc tai chinh va tam nhin chién lugc
cua cac truong quy mo lon c6 du dé dau tu vao cac
giai phap tong thé, trong khi cac tmong quy mo nho
bi gidi han bdi chi ph1 tao ra mot “vong ludn quan
cong nghe”; khong ¢6 ngudn lyc dé dau tu cong
nghé dan dén quan tri kém hi¢u qua va khé canh
tranh dé tang nguodn lyec.

Két qua vé viéc giam chi phi hanh chinh va tang
hiéu qua van hanh 1a tvong dong voi cac nghlen
ciu tai My (Achari. S. 2023) Tuy nhién, ¢6 mot
dlem khac biét dang chu ¥ d6 1a rao can vé chi phi
dau tu tai Vigt Nam duong nhu 16n hon dang ké.
Diéu nay ¢6 thé duoc 1y giai boi thi truong cong
nghé gido duc (EdTech) tai Viét Nam c¢6 thé chua
da canh tranh dé dua ra cac giai phap €0 chi phi hop
ly cho cac truong quy mo nho va kha nang tlep can
céc ngudn von vu dai cho dau tu cong nghé cua cac
truong DPHTT con han ché.

Théach thirc vé thiéu hut nhan sy co ky nang cling
1a mot van dé chung trén toan cau, nhung & Vigt
Nam no6 mang sac thai riéng. Do khong chi 1a thiéu
chuyen gia cong ngh¢ thong tin, ma con la thiéu cac
nha quan ly cap trung c6 kha nang két ndi giira yéu
cau quan tri va giai phap cong nghe cling nhu su
thiéu hyt cac chuong trinh dao tao va phat trién ky
nang 56 cho d6i ngili nhan vién hi¢n hiru. So véi
Trung Qudc hay Slngapore noi duge hd trg 16n tur
chinh phu dao tao nguén nhan luc s6 va thuc day hé
sinh thai EdTech, Viét Nam duong nhu van con mot
khoang cach.

5.2. Thach thirc va co hji trong twong lai

Su phan hoa sau sic trong nang luc cong nghé
gilra cac truong quy mod 16n va nho la mot thach
thirc 16n nhit. Néu khong dugce giai quyét, n6 c6 thé
dan dén su bat binh dang trong chat lwong quan tri
va trai nghi¢ém cua sinh vién, lam gia tang su phan
cuc trong hé thong gido duc PHTT. Céc quy dinh vé
quan tri dir li¢u, bao mat thong tin ¢4 nhan, an ninh
mang tai Viét Nam van con can duge hoan thién aé
theo kip toc do phat trién cua cong nghe. Thiéu mot
hanh lang phap ly i) rang co the khi€n céc truong e
nga1 khi dau tu vao cac hé thong 16n hodc trién khai
cac Ung dung dya trén dir liéu. Viéc xay dung mot
van hoa s0, noi moi thanh vién tr 1anh dao dén nhan
vién déu sin sang hoc hoi, thich ung va st dung
cong nghé nhu mot phéan tat yéu cia cong viéc, 1a
mot thach thie phi ky thuat nhung lai mang tmh
quyét dinh dén sy thanh cong ciia chuyén dbi sb.

Cung v6i su phat trién nhanh chong cua Al, dac
biét 1a Al tao sinh, trong twong lai gan, Al c6 thé
dugc mg dung trong quan ly dao tao, cong viéc
khao thi phtre tap, cung cap hé thong ¢4 van hoc
tap 4o 24/7 va phan tich dir liéu 16n dé du bao sinh

6

vién c6 nguy co bo hoc. Cac truong PHTT, véi su
linh hoat ciia minh, c6 co hoi trd thanh nhitng nguoi
tién phong trong viéc thir nghiém va ung dung céac
cong ngh¢ nay.

bPé giam chi phi cac truong quy mé nhé co thé
tim kiém cdc mo hinh hop tac. Vi dy, mot nhom céc
truong co thé cung nhau dau tu vao mot ERP dung
chung dé chia sé chi phi, hoic cac truong co thé hop
tac vdi cac cong ty cong nghe 16n dé khai thac cac
giai phap EdTech theo mo hinh “dich vy” tra phi
thang thay vi phai dau tw mot khoan 16n ban dau.

Céc truong DHTT khong chi la ngu:cn “su dung
cong ngh¢, ma con co the tr¢ thanh noi “dao tao”
nguon nhén lyc cho nén kinh té s6. Bang cach tlch
horp cac ky nang s6 vao moi chuong trinh dao tao
va chinh qua trinh chuyén d01 sO cuia nha truong
tr¢ thanh mot “Case Study” song dong, cac truong
DHTT c6 thé tao ra mot lgi thé canh tranh doc dao,
thu hut sinh vién va sy quan tdm cua doanh nghiép.

6. Két luan va khuyén nghi
6.1. Tom tit cdc phdt hién chinh

Nghién ctru nay da cung cép nhimng bang chimg
thuc nghlem 0 rang vé tac dong hai mat ctia chuyén
d6i s6 ddi véi mo hinh quan tri cua cac truong
DPHTT tai Viét Nam trong giai doan 2020 - 2025.

Chuyén dbi sb da chung to 1a mot dong luc manh
mé giup nang cao hi¢u qua quan tri, dac bi¢t trong
van hanh. Viéc ap dung cac hé thdng cong nghé da
giup céc truong g1arn dang ké chi phi hanh chinh,
rt ngin thoi glan xtr Iy thu tyc, nang cao sy hai long
cua sinh vién va cung cap du liéu kip thoi, minh
bach cho viéc ra quyét dinh cua lanh dao. Diéu nay
cho thay, chuyén doi s6 dang thiic ddy cac trudng
PHTT van hanh theo mdt mé hinh chuyén nghiép,
linh hoat va hudng téi thi truong hon.

Vé nhiing thach thirc va tac dong ti€u cyc, nghién
clru d3 chi ra ba van dé 16n: (1) Chi phi dau tu va
duy tri cao, tao ra mot khoang cach so dang ke gilia
cac truong c6 quy md 16n va nhé; (2) Su thiéu hut
nguon nhén lyc c6 ky ning dé trién khai va khai
thac hi¢u qua cac hé thong cong ngh¢; (3) Van hoa
t6 chtc con thiéu linh hoat, ngai thay do6i va nhirng
thoi quen lam viée truyen thong

6.2. Mét 56 khuyén nghi

Duya trén cac ket qua va phan tich trén, nghlen
ctru dé xuat mot s6 khuyén nghi chién lugc cho cac
bén lién quan:

a) Bdi v6i cac truong PHTT

Xay dung 19 trinh chuyen d6i s6 toan dién va co
trong diém thay vi dau tu dan trai. Cac truong can
xay dung mot chlen lugc va 19 trinh 1 rang, bat
dau tir viéc chuan hoa quy trinh, sau d6 vu tién dau
tu vao cac hé thong mang lai hiéu qua tic thi nhu
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quan Iy hoc vy, tai chinh sinh vién, rdi tién t6i cac hé
thdng tich hop nhu ERP.

Chuyén doi sb phai di doi véi “chuyén dbi con
ngudi”. Can xdy dung cac chuong trinh dao tao k¥
nang s6 bit bude cho toan bd can bd, nhan vién.
Pong thoi, can ¢6 chinh sach thu hat va giir chan cac
chuyén gia vé cong nghé gido duc va phan tich dur
liéu. Lanh dao nha truong phal 12 nguoi truyén cam
hing va quyét liét trong vi¢c thuc day mot van hoa
mo, sin sang thay dbi, chdp nhén thir nghiém va coi
dir liéu 13 trung tdm ctia moi quyét dinh.

b) Poi voi cac co quan quan Iy nha nudce

Bd Gido duc va Dao tao va cac bg, nganh lién
quan can c6 cac chinh sach khuyén khich, hd tro tai
chinh cho céc truong PHTT, dac biét 1a cac truong
¢6 quy md nho trong viéc dau tu vao cong nghé
va chuyen d6i s6; Can sém ban hanh cac bd ti€u
chuan vé dit liéu gido duc, khung phap 1y vé bao mat
thong tin va an ninh mang dé tao IpC)t hanh lang an
toan va dong bod cho céac truorng trién khai; Tao diéu
kién thuén loi, két ndi cac doanh nghlep cong nghé
véi cac trudong dai hoc dé phat trién cc giai phap
EdTech “Made in Vietnam” c6 chét luong va chi phi
phu hop véi bdi canh trong nude.

6.3. Han ché ciia nghién ciru va huwong nghién
ciru trong twong lai

Mic du da dat dugc cac muc ti€u dé ra, nghlen
cliu nay khong tranh khoi mot sé han ché: ¢ mau
nghlen ctru du da dugc Iya chon c6 chu dich, van
con tuong ddi nho va co the chua phan anh het su
da dang cua toan bo hé thong cac truong PHTT ¢
Viét Nam; dir li¢u dugc thu thip trong mot khoang
thoi gian nhét dinh, do d6 chua the danh gla dugc
cac tac dong dai han cta chuyén dbi s. Vi vay, cac
hudng nghién ctru trong twong lai c6 thé duoc phat
trién nhu sau:

Thir nhat, m& rong pham vi nghién ctru sang khéi
cac truong dai hoc cong lap dang ty chu dé c6 mot
btrc tranh so sanh toan dién.

Thr hai, thyc hién mot nghién ciru theo chleu doc
dé theo d01 va danh gia tac dong ctia chuyén ddi sd
tai mQt nhom truong trong mdt khoang thoi gian dai
hon (5 - 10 nam).

Thur ba, di sau nghlen curu vé cac chu dé cu thé
hon nhu tac dong cta Al dén quan tri hoc thut, mo
hinh quan tri dr li¢u hi€u qua trong truong dai hoc,
hodc cac yéu té vin héa anh huong dén sy thanh
cong cua chuyén doi sd.
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Tém tit:
Trong boi canh toan cau héa va chinh sich ti
chu dai hoc tai Viét Nam, cac truong dai hoc

twe thuc dang doi mat véi dp luc canh tranh gay gat,
doi hoi phai doi méi can ban trong mé hinh quan tri.
Nghién cieu nay tdp trung phdn tich tac dong cua
qud trinh chuyén doi sé dén mé hinh quan tri tai cdc
triweong dai hoc tw thuc ciia Viét Nam. Ap dung phirong
phdp nghién ciru hon hop, nghién ciru da tién hanh
phéng vin sau 10 lanh dao va khao sat 102 can bo
quan Iy tir cdc trirong dai hoc tw thuc tiéu biéu trong
giai doan 2020 - 2025. Két qua cho thdy, chuyén doi
$6 ¢6 tdce dong tich cuc va ro rét dén hiéu qua van
hanh, giup giam khodang 30% chi phi hanh chinh va
tang 20% murc do hai long cua sinh vién, ddc bi¢t
trong mang quan ly hoc vu. Tuy nhién, nghién citu cho
thay, nhitng thach thirc: (1) Mgt “khoang cdch sé”
dding ké giita cdc truong cé quy mé 1om va nho trong
viée ap dung cdac hé thong qudn tri tich hop (ERP); (2)
Chi phi dau tw cao va su thiéu hut ngu(fn nhdn lyc co
ky nang cong nghé la nhitng rao can chinh; (3) Qua
trinh chuyén doi sé hién dang tdp trung nhiéu vao t6i
wu hoa van hanh hon la thay doi quan tri hoc thudt.
Dua trén nhitng phat hién nay, bai viét dé xudt cdc
chién luoc quan tri kha thi, bao g&m viéc xday dung 16
trinh dau tw cong nghé cé trong diém, phat trién nhdn
liee $6, khuyén nghi chinh sach nham thu hep khodng
cdch s6, thic day mot méi truong chuyén doi sé bén
vitng va toan dién cho hé théng gido duc dai hoc tu
thuc tai Viet Nam.

Tir khoa: Chuyén déi s6; Quan tri dai hoc; Pai hoc
tw thuc; Viét Nam; Hiéu qud qudn tri; Cong nghé gido
duc, Tw chu dai hoc.
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