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TbachingEnglish in high schools is an important
task, content, and activity of the training and
teaching process. It is important to have measures
to manage English teaching activities so that these
activities are truly quality and effective.
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1. Pit van dé

_ Trong bdi canh toan c;?lu héa va hoi nhap qudc
té ngay cang sau rong, ticng Anh da tré thanh mot
cong cu quan trong khong thé thieu trong giao tiép,
hoc tap. Do do, viéc nang cao chat lwgng day va hoc
tieng Anh trong hé thong gido duc pho thong noi
chung va bac trung hoc pho thong noi rleng la mot
nhiém vu cép thiét, gop phan chuan bi nguon nhén
luc c6 ndng luc ngoai ngir, dap mg yéu cau cta thoi
ky d6i méi va hdi nhap quoc te.

2. N§i dung nghién ctru

Thyc tién day hoc mon t1eng Anh ¢ nhiéu trudong
trung hoc phd thong hién nay van con boc 19 khong
it han ché: Chét lugng day hoc chua dong déu gnra
cac dia phuong; phuong phap glang day con nang vé
ngir phap, thiéu tinh thyc hanh va tuong tac; doi ngii
gido vién chua dugc boi dudng thuong xuyén, lién
tuc; co sé vat chat va thict bi ho tro g1ang day chua
dap ung yeu cau d6i mai.. Nhung bat cap nay doi
hdi can co6 nhitng bién phap quan Iy hiéu qua nham
nang cao chat lugng day hoc mon tiéng Anh trong
nha truong phd thong.

Xuat phat tir vai tr6 quan trong cia mon, tiéng
Anh trong gido duc hién nay, cung voi yéu cau doi
méi theo tinh than Ngh1 quyét so 29-NQ/TW ngay
04/11/2013 cta Ban Chap hanh Trung uong Bang
khoa XI “Vé dbi mai cdn ban, toan dién gido duc va
dao tao, dap ing yéu cau cong nghiép hoa, hién dai
hoa trong diéu kién kinh té thi truong dinh hudéng xa
hoi chu nghla va hoi nhép quoc t€”, viéc nghién ctru
va dé xuat cac bién phéap quan ly hoat dong day hoc
mon tiéng Anh ¢ cac truong trung hoc pho thong la
mot hudng di can thlet va c6 y nghia thyc tién sau
sdc. Bai viét nay nhim phan tich thuc trang cong tac
quan ly hoat dong day hoc tiéng Anh, tir do de Xudt
mot s6 bién phap cu thé, kha thi gop phan nang cao
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hiéu qua quan 1y, cai thién chét luong giang day va
hoc tap mon hoc nay trong cac nha truong hién nay.

2.1. Ning cao nhdn thirc cho cin by qudn ly
va gido vién, hoc sinh vé tam quan trong cia hogt
dong day hoc mon tieng Anh 6 cdc truong trung
hoc pho thong

Dbi voi hoat dong quan ly day hoc mon tiéng Anh
0 truong trung hoc pho thong, hi¢u qua cua quén ly
s€ tang lén, néu vi tri, vai tro cua hoat dong nay dugc
nhan thac mot cach dung dén. Boi vi, moi chu thé
hoat dong déu phai c6 su nhan thie dung dén, thi
hoat dong quéan 1y day hoc mén tiéng Anh méi co
the thuc hién thanh cong.

Nang cao nhan thirc cho can bd quan 1y va gido
vién, hoc sinh do6i vgi hoat dong day hoc mon tieng
Anh thuong dugc tien hanh nhu sau:

Mot 1a, chu thé quan 1 t6 chirc quan trigt mot
cach chat chg, thuong xuyén quy ché day hoc noi
chung, day hoc mon tiéng Anh noéi rleng cua truong
trung hoc pho thong Viéc quan triét nay nham muc
dich lam cho gido vién va hoc sinh hiéu rd nhitng
thudn loi va kho khan ctia hoat dong day hoc dé
thong nhat nhan thtc. Tranh nhiing biéu hién mo
hd, nhét 1a coi nhe nhiing kho khan, thach thirc
trong hoat dong day hoc mén tleng Anh cia giao
vién va hoc sinh nhu: Gido vién chua luong trudc
dugc nhitng thach thirc trong bao quat 16p hoc voi so
luong 16n, trinh d§ hoc sinh khong dong déu, chua
lam chu dugc thoi lugng va ndi dung bai giang... ;
hoc sinh, nhat Ia hoc sinh dau cap d¢ gap kho khin
veé tam ly, ngon ngtr, phuvong phap, mai truong trong
hoc moén tiéng Anh...

Hai 1a, cén bd quan ly hoat dong day hoc mon
tleng Anh can lam tot cong tac tham muuy, de xuat
véi cap Uy, Ban glam hiéu nha tmong, to chirc tot
viéc phdi hop gitta t6 bd mon va giao vién tiéng
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Anh. Df)ng thoi, can bd quéan ly hoat dong day hoc
mon tiéng Anh can thong qua cong tac to chtc hoi
gidng, toa dam, trao do6i, moi gido vién co kinh
nghiém gidng day, thuyet frinh hodc bao céo dé gop
phan tuyen truyén, pho bién, gidi thiéu vé hoat dong
day hoc mon tiéng Anh. Qua do, g1up giao vién, hoc
sinh c¢6 nhan thirc dung dan hon vé vi tri, vai tro cta
hoat dong nay.

2.2. Coi trong viéc xdy dwng muc tiéu trong
qudn ly hoat dong day hoc mon tieng Anh ¢ cac
truong trung hoc pho thong

O cac truong trung hoc phé thong, hoat dong day
hoc mon tleng Anh phai dugc dinh huong, xay dung
muyc tiéu va thong tin day du dé gido vién, hoc sinh
biét va chu dong sap x€p thuc hién, tao co s¢ dé
thue hién duge cac bién phap quan 1y tiép theo. Theo
do, hang ndm, trén co s¢ dinh hudng phat trién gido
duc va dao tao, cac truong trung hoc pho thong xay
dung muc tiéu day hoc, trong d6 c6 hoat dong day
hoc mon tiéng Anh. Can clr vao muyc tiéu day hoc
cua nha truong, cac truong trung hoc pho thong xay
dung muc tiéu day hoc, bao gdm cac ndi dung:

Mot 13, d6i voi cac hoat dong day hoc narn trong
chuong trinh dao tao: Xay dung muc tiéu kiém tra,
chinh stra, cap nhat chuong trinh dao tao dam bao
cac ndi dung duogc d6i mdi, phu hop voi yéu cau.

Hai 13, d6i v6i hoat dong day hoc khong nim
trong chuong trinh dao tao: X4c dinh danh myc day
hoc, nhiém vu day hoc mon tiéng Anh va trién khai
thuc hién nhiém vu theo quy dinh chung. Thoi gian
thuc hién theo tién do dao tao, ndi dung dao tao phai
duygc dinh hudng va Hiéu truéng phé duyét tir khi
bét dau thuc hién hoat dong day hoc. Trén co so
Nghi quyet ctia cAp uy, to trudng bd mon xay dung
muc tiéu day hoc chi tiét nhu: Noi dung day hoc, quy
mo, céch to chirc thyc hién, nguoi chi dao, theo doi
kiém tra... trudc khi hoc ky hoac nam hoc bat dau va
¢6 thoi gian thuc hién trong hoc ky hodc ndm hoc do.

2.3. Tang cuong phén cdp trong qudn Iy hoat
dong day hoc mon tieng Anh ¢ cdc truong trung
hoc pho thong

Xu thé van dong, phat trién hoat dong gido duc,
dao tao cua cac tmong trung hoc pho thong trong
g1a1 doan hién nay da va dang tao nén dong lyc manh
mé cho hoat dong day hoc mon tleng Anh, thuc day
nhanh hon tién trinh xay dung va hoan thle_:n co ché
quan ly, tao diéu kién cho quan ly hoat dong day hoc
mon tiéng Anh nhap cudc nhanh hon. Xdy dyng va
hoan thién co ché phan cap quan ly hoat dong day
hoc mén tiéng Anh & cac trudng trung hoc pho thong
14 noi dung co ban, quan trong nham tgo ra sy 6n
dinh viing chic va nhat quan vé quan dlem nguyén
tac phuong phéap trong hoat dong quan ly. Do do,
can dam bao céc yéu to co ban nhu: Tuan thi nguyén
tac tap trung dan chu trong lanh dao, chi dao; bao
dam tinh phéap ly; bdo dam tinh dan chu; cai cach
hanh chinh trong quan 1y phu hop voi didu kién thuc
tién cua tirng truong.

Viéc xay dung, hoan thién co ché phan cfip quan
Iy hoat dong day hoc mén tiéng Anh & céc truong
trung hoc pho thong hién nay dugc thuc hi¢n dong
bo trén nhiéu ndi dung, trong do tap trung vao nhiing
ndi dung chu yéu sau:

Mot 1a, xay dung, hoan thién co che théng nhét
trong lanh dao, quan ly Su thong nhat trong lanh
dao, quan ly Ia van dé c6 tinh nguyén tic trong quan
1y noi chung, quan ly hoat dong day hoc mon tiéng
Anh ndi riéng. Tuy nhién, sy thong nhat nay khong
chi dung lai ¢ viéc tudn thu cic nguyén tac lanh dao
cua to chtrc dang, nhimg quy dinh mang tinh chat
hanh chinh cta t6 chuc chinh quyén, ma la sy hiéu
biét, ton trong 1an nhau trén tinh than tu nguyén hop
tac, cung hudng téi muc dich chung.

Hai 1a, xay dung, hoan thién co ché phat huy tinh
tu chii ctia t& gido vién mon tiéng Anh trong quan 1y
hoat dong day hoc. Phét huy tinh tu chu cua t6 gido
vién mén tiéng,Anh trong quan ly hoat dong day hoc
chinh 1a co ché quan 1y theo hudng “mo”. D6 1a sy
khoi day va kich thich manh mé tinh doc lap, tu chu,
tu chiu trach nhiém cua gido vién trong toan bg qua
trinh quan 1y hoat dong day hoc nhu: Ty chu trong
xay dung chu truong, bién phap lanh dao va dé xuat
cac nhiém vu day hoc; tu chu trong xay dung va to
chire thuc hién ndi dung, chuong trinh day hoc; tu
chu trong viéc lua chon céc hinh thirc hoat dong day
hoc; tu chu trong bd tri, sit dung va phat huy vai tro
cua doi ngili gidng vién, hoc sinh trong cac hoat dong
kiém tra, danh gia két qua day hoc.

Ba la, xay dung, hoan thién co ché két hop gitia
quan ly hoat dong day véi quan Iy hoat dong hoc
mon tieng Anh. Day va hoc mon tiéng Anh déu thudc
vé chtrc nang, nhiém vy cla gido vién va hoc sinh.
Hai hoat dong nay gdn bg, thim nhap vao nhau. Sy
thiic day hodc kim ham lan nhau cua hai hoat dong
nay phu thudc rat 16n vao co ché quan ly. Xay dung
co ché ket hop gilra qudn ly hoat dong day va hoc
mon t1eng Anh phai bdo dam mot cach dong b, co
su thong nhit, bd sung, hd tro, rang budc lan nhau
khong thé tach 101, hodc qué coi trong hay xem nhe_:
mot hoat dong nao.

Bon 13, xdy dung, hoan thién co ché bao dam
chinh sach doi voi gido vién trong hoat dong day
hoc mon tleng Anh. V¢ ly thuyét va nguyen tac, cac
chinh sach déi véi hoat dong day hoc mén tiéng ‘Anh
vira dam bao yéu cau viéc rang buQc trach nhiém,
vira quan tam tao dong luc phat trién cho doi ngili
giang vién. Theo do, can xay dyng va hoan thién
chinh sach d6i méi to chirc, cdi cach phuong thirc
diéu hanh hoat dong day hoc mon tleng Anh; chinh
sach phat hién, b01 du:ong nang lyc giang day, xay
dung va phat trién doi ngi gido vién tré; chinh sach
daingg, su dung, danh gia két qua, khen thu{rng, ton
vinh cdc c4 nhan va tap thé gido vién tiéu biéu.

2.4. Thuong xuyén chi dao chdt ché sw phoi hop
giita cac lyc luong trong to chirc hoat dong day
hoc moén tiéng Anh ¢ truong trung hoc pho thong
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Ché‘g luong, hiéu qua quan ly ‘hoat dong day hoc
mon tieng Anh phu thudc rat nhicu vao tinh doc 1ap,
sang tao cua ting gido vién, hoc sinh, tinh dung hop
ve tdm ly va bau khong khi lanh manh cua tap thé
gido vién, hoc sinh, tinh than hop tac, twong tro,
gitp do 13n nhau cﬁa doi ngill gido Vién, hoc sinh
trong nha truong. X4y dung moi quan hé hop tac
day hoc gifra gido vién vdi hoc sinh thuc chat la tao
lap sy thong nhat vé tu tudng, to chirc va hanh dong,
trong do can tinh dén moi quan hé chinh thac va
khong chinh thirc, moi quan h¢ co ban, cot 151, chu
yéu va moi quan hé khong co ban, thir yéu moi quan
hé glu’a ca nhan v6i nhom, nhém nho véi nhom 16n,
glua chu thé day hoc voi chu thé quan ly. Mo rong
moi quan hé hop tac gifra gido vién, hoc sinh vai céac
ca nhan, t6 chlic trong va ngoai nha truong chinh
la m6 rong pham vi, khong gian hoat dong day hoc
mon tiéng Anh, nang cao kha ndng twong tac va mirc
do linh hoat, nhay bén trong giai quyét cac moi quan
hé ¢ tam cao hon, pham vi rong 16n hon, co sat véi
nhung hoat dong day hoc da dang, ¢6 chiéu sau hon,
Muon vay, can thuc hién mot sd bién phap cu thé
sau:

Mot 13, cac truong trung hoc phd thong can xay
dung va ban hanh hé thong vén ban, quy dinh ‘mang
tinh chat chuan muc vé sy phdi hop gilta cac luc
lwong trong to chic hoat dong day hoc mén tleng
Anh, tir d6 1am co s& dé cac luc lugng t6 chirc, didu
hanh quan 1y. Trudc hét, nén bd sung vao Quy
che hoat dong giao duc va dao tao” noi dung ve su
phdi hop, trong d6 xac dinh rd muc dich, yéu cau,

diéu kién, ngi dung, hinh thtrc phbi hop giita céc luc
lugng trong nha truong, trong do co to bd mon tieng
Anh trong t6 chuc hoat dong day hoc moén tiéng
Anh; quyén loi, trich nhiém cua gido vién, hoc sinh
va trach nhiém cta nha truong trong sy phdi hop
nay.

Hai 13, t bo mon tiéng Anh, bén canh vi¢c quan
tri¢t va thuc hi¢n nghiém tic co ché quan Iy ciia nha
truong, can xay dung co ché quan 1y phoi hop day
hoc riéng phu hop véi dic thu cia ting truong, dong
thoi, duy tri nghiém tac su phéi hop giita cac luc
lu’orng trong to chirc hoat dong day hoc mén tiéng
Anh theo co ché quan 1y di xéac dinh.

Ba la, d6i ngii gido vién, hoc sinh can quan triét
va thyc hién nghiém tic co ché quan ly hoat dong
phdi hop glua cac luc luong trong to chirc hoat dong
day hoc mén tiéng Anh ctua nha truorng, tu xay dung
cho minh nhitng nguyén tic riéng dé gido duc, rén
luyén va quan ly ban than trong hoat dong phoi hop
day hoc.

3. Két luan

Bién phap quan ly hoat dong day hoc mén tiéng
Anh 1 can thiét khong chi voi cac truong trung hoc
phd thong, ma con véi ca hé thong giao duc pho
thong no6i chung. Thuc hién dung, du, hé thong,
dong bo céac bién phap quan ly hoat dong day hoc
néu trén s€ gop phan nang cao chat lugng, hiéu qua
day hoc mon tiéng Anh, tao nén tdng ving chac
chuan bi nguon nhan lyc c6 nang luc ngoai ngir, dap
ung yéu cau cia thoi ky doi mai va héi nhap quoc te.
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