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Oﬁice communication culture is an essential factor in building and maintaining an effective and positive
working environment. It not only affects the relationship between employees, but also has a profound
impact on the productivity, satisfaction and motivation of each individual. A good communication culture
helps create cohesion, promote cooperation, encourage creativity, thereby improving work efficiency and
contributing to the sustainable development of the organization. Many factors influence office communication
culture, including traditional cultural values, socio-economic conditions, employees’ awareness and
communicationskills, alongwiththeworkingenvironmentandthedevelopmentoftechnology. Acarefulanalysis
of these factors will help organizations build a positive working environment, respect people and encourage
individual capacity development, thereby forming a strong office culture, attracting and retaining talent.
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1. Pit van dé

Trong boi canh toan cau hoa va Cach mang cong
nghiép 4.0, van hoa giao ti€p cong sd ngay cang gitr
vai tro quyét dinh trong cong viéc tao dung mot moi
truong lam viéc chuyén nghiép, hi€u qua. Mot to
chirc mudn phat trién bén vitng khong chi can doi
ngill c6 nang luc chuyén mon, ma con xay dung cach
thtrc giao tiép ndi bo hi€u qua, van minh.

Tuy nhién, viéc xay dung van hoa giao tiep cong
s¢ khong don gian, vi chiu anh hudng cia nhiéu yéu
to khach quan va cht quan. Bén canh gia tri van hoa
truyén thong, dicu kién kinh t€ - xa hoi, su khac biét
trong trinh d¢ nhan thuc va ky nang giao tiép gitta
ca nhan ciing c6 thé tao ra nhirng rao can dang ke.

. Vi vay, viéc nghién ctru nhitng ycu t6 anh hudng
deén van hoa giao tiep cong so la hét stic can thict
nham gitp to chic xac dinh rd cac tac nhan tich cyc
va tiéu cuc, tr d6 xay dung chién lugc phat trién
phu hop.

2. Tong quan nghién ciru

~Van hoa giao tiép ¢ong so 1a mot trong nhling
yeu t0 quan trong quyét dinh hi€u qua lam viéc cua
cac to chuc va co quan hanh chinh. Van héa giao
tiép khong chi anh hudng dén quan hé gitra cac nhan
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vién, ma con ¢6 tac dong sau rong dén nang suat lao
dong, tinh than lam viéc va sy phat trién bén ving
cua to chtrc. Cac nghién ctru cia Hofstede (1991) va
Trompenaars & Hampden-Turner (1997) déu khang
dinh rang, van hoéa to chtic 1a yéu t6 quan trong dicu
chinh hanh vi va giao ti€p trong moi truong cong so.
Theo d6, van hoa khong chi 1a “phan mém tu duy”,
ma con la yéu to tac dong truc ti€p deén cac phuong
thirc tuwong tac va umg xu cua con nguoi trong moi
truong lam viéc.

Trong boi canh Viét Nam, cac nghién ciru gan
day cua Tran Thi Kim Dung (2020), Nguyén Hitu
Than (2016) va Lé Quan (2015) da tiép can van
héa giao ti€p cdng s¢ dudi goc do tdm ly hoc lao
dong, hanh vi to chirc va quan tri nguon nhan lyec.
Nhirng nghién ctu nay déu khang dinh rang, giao
tiép cong s& khong chi 1a k§ nang c4 nhan, ma con
la san pham cua nhiing gia tri van hoa tap the, chiu
anh huong manh mé tu cac yéu to nhu truyén thong
dan tdc, di¢u kién kinh t€ - xa hoi, co cau td churc va
su phat trién cong nghé.

Maic du cac nghién ctru trude day da dua ra nhicu
phén tich quan trong, nhung van con thicu mdt cai
nhin tong thé va hé thong vé cac yeu to anh hudng
dén van hoa giao tiép cong so. Dac biét 1a mdi quan
hé giita viéc hién dai hoa cong sé va su thay doi
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trong hanh vi giao tiép ndi bo. Cac nghién ctru hién
tai chu yéu chu trong vao yeu to truyén thong va xa
hoi, ma it dé cap dén tic dong cua sy chuyén doi so
va hoi nhép quoc t€ dén cach thic giao tiép trong
moi trudng cong so.

Chinh vi vay, bai viét ndy nham muc dich di sau
phan tich nhitng yéu t6 anh hyong co ban dén van
hoéa giao tiép cong sd trong boi canh chuyén doi so
va hoi nhap quoc té tai Viét Nam. Cung véi do, bai
viét s€ lam 10 sy tac dong cua cac yeéu t0 nhu nén
tang van hoa truyén thong, di€u kién phat trién kinh
te - xa hoi, trinh d nhan thirc va ky nang giao tiép
cya doi ngili can bg, cong chuc. Pay chinh la nhitng
yéu to cot 161 gbép phan xay dung mot moi truong
lam viéc hi€u qua, thtic day hop tac, sang tao va phat
trién bén viing trong cac co quan hanh chinh nha
nudc.

3. Phwong phap nghién ctru

Bai viét su dung phuong phép nghién cuu dinh
tinh két hop vdi tong hop tai liéu dugc thu thap, tong
hop, phan tich tur cac cong trinh nghién ciru trude
day vé van hoa giao ti€p cong sd, hanh vi té chuc va
quan tri ngudn nhan lyuc.

Phuong phap so sanh, doi chicu: So sanh sy khac
biét trong anh hudng cua cac yéu to6 nhu gia tri van
héa truyén thong, diéu kién kinh t€ - xa hdi, trinh do
vién churc, hién dai hoa cong so doi voi mdi truong
giao tiép trong cac boi canh khac nhau.

Tham khao tinh hinh thyc t€ tai mdt s6 co quan
hanh chinh nha nudc tai Viét Nam trong viéc xay
dung van hoa giao ticp ndi bo.

Viée két hop cac phuong phap trén nham dam bao
cai nhin toan dién vé cac yéu to anh hudng, dong
thoi cung cap cac luan ct khoa hoc cho viée dé xuat
cac giai phap xay dung mdi truong giao tiép van hoa
cong so van minh, hién dai.

4. Két qua nghién ciru

4.1. Cdc khdi ni¢m

Van hoa la gi? Van hoa dugc hiéu la tong hop céc
gia tri, niém tin, phong tuc tap quan, nghé thuat, tri
thitc va nhiing 161 song ma mdt cong dong hay mot
xa hoi nao d6 da phat trién va duy tri qua cac thé hé.

Cong sé la gi? Cong so 1a noi lam viéc chinh
thirc, noi ma céc hoat dong cua mot to chic hay
co quan dién ra, phuc vu cho muc dich lao dong va
hanh chinh.

Vian hoa cong so 1a gi? Van hoa cong sd 1a hé
thong céc gia tri mang tinh chuan muc, dugc cac
the hé¢ cong chire trong co quan hanh chinh tao dyng
nén va tuan thi mot cach ty giac, gop phan thyc hién
tot chttc nang, nhi€ém vy cua co quan, don vi. Van
hoéa cong so c6 vai tro rat quan trong, quyet dinh
chat lugng, hiéu qua hoat dong cua cac co quan hanh
chinh nha nudc, gop phan xay dung mdt nén hanh
chinh chuyén nghiép, van minh, hién dai.

Vian hoa cong sé trong cac co quan hanh chinh
dugc biéu hién qua cac ndi dung nhu trang phuc,
1€ phuc; tinh than doan két, hanh vi, thai do ung
xtr cua doi ngll cong chuc; cach thuce to chic, diéu

hanh hoat dong cua cong s0; trang bi phuong tién
lam viéc va bai tri, hi¢n dai hoa cong so... Cac noi
dung trén luén c6 tinh rang budc va tac dong qua lai
v6i nhau, cho nén xay dung vin héa cong so phai
mang tinh dong bg, chu trong xay dung né nép to
chure, di€u hanh cong so khoa hoc, hop ly; tru s¢ [am
viéc van minh, hién dai, quan tam xay dung doi ngii
can bg, cong chirc cd nang luc, trinh d9, tinh than
lam viéc tot, nam viing va thuc hién nghiém thc cac
chuan myc vé trang phuc, hanh vi, thai do voi cap
trén, dong nghiép va nhan dan khi thyc thi cong vu.

Chinh vi ¢6 ndi ham phong phu, da dang nhu vay,
nén van hoa cong so trong cac co quan hanh chinh
chiu sy tdc dong cia nhiéu nhan 1o, tir cac nhan to
khach quan nhu diéu ki¢n phat trién kinh té - xa hoi;
cac gia tri van hoa truyén thong ctia dan tdc toi cac
nhan t6 chu quan nhu trinh d¢ nhan thire cua doi ngii
can b, cong chuc, vi thé hay “thuong hiéu” ctua co
quan hanh chinh, mirc d6 hién dai hoa cong so..
Viéc xem xét, nghlen ctru 1am rd noi dung cua cic
nhan t6 trén 1a rat can thiét dé c6 thé phat huy cac tac
dong tich cuc, han ché nhiing tac dong tiéu cuc, gop
phan xay dung va nang cao van hda cong sd trong
cac co quan hanh chinh nha nudc.

4.2. Cic yéu to anh hwong dén vin héa cong sé
4.2.1.Gid tri van héa truyén thong

. Gia tri van hoa truyén thong la nhiing gia tri thudc
ve tu tudng, 16i song, chuan muc thai do, hanh vi
dugc cong dong thura nhan va duy tri, gin gitt qua
cac thé h¢. Van hoda cong so luén gan véi cac doi
tugng la cong chirc - mot nhém doi tugng cu the
trong xa hdi, la cong dong nguoi, 1a nhirng xa hoi
thu nho, chiu 4nh hudng chi phoi ctia khai niém rong
hon [a van héa quoc gia, dan toc. Céc gia tri van hoa
truyén thong chinh la nén tang, co s& cho viéc hinh
thanh, lya chon céc gia tri ve to chiic, hoat dong noi
cong s0, toi dao dic va chuan muc trong hanh vi, 161
song cua can bg, cong chtrc. ..

Céc gia tri van hoa truyén thong tdc dong dén
van hoa cong s theo cd hai chiéu tich cuc va ti¢u
cuc. Nhitng gia tri truyén thong tot nhu tinh than
yéu nudc, long tw hao dan toc; long thuong yéu, quy
trong con nguoi, tinh than doan két, y thirc cong
dong; 1ong dung cam, bat khuat, dirc tmh can, kiém,
khiém ton, gian di, trung thyc. .. gop phan hinh thanh
nhiing gié tri, chuan muc chan chinh & cong s, tao
dicu kién thuan lgi cho viéc xay dung mot doi ngii
can bg, cong chirc trung thanh voi To quoc, tan tuy
v6inhan dan, trach nhiém voi cong viée, chuyén ng-
hi€p, c6 hanh vi, thai d ung xu ding muec... Nhiing
gid tri truyén thong lac hau, bdo tha, khong phu hgp
v6i1 boi canh, tinh hinh hién tai nhu tu tuong ticu
ndng, cuc by, binh quan chu nghia... s€ tao ra nhiing
luc can cho sy phat trién, cho viéc xay dung mot nén
van hoa cong s¢ van minh, hién dai. Vi vay, trong
qua trinh xay dung van hoa cong s¢ hién nay phai
tiép thu, ké thtra nhiing gia tri truyén thong van hoa
tot dep cua dan toc Vigt Nam duoc hinh thanh qua
nhiéu thé hé gan vadi boi canh, yéu cau cuia tinh hinh
moi, voi muc tiéu xay dung con ngudi mdi, bo sung
nhiing gia tri mdi nham hinh thanh mét nén van hoa
cong so tién tién, dam da ban sac dan tdc, vua gilr
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gin va phat trién dugc nén tang t6t dep cta minh,
dong thoi dam bao tinh van minh, hién dai.

Tuy nhién, khi xa hgi ngay cang phat trién va hoi
nhdp quoc t€ say rong, nhirng gia tri truyén thong
cﬁng can dugc ke thura ¢o chon 1oc Vi duy, thoi quen

“giit thé dién” hodc “né nang” trong giao tiép co
thé dan dén thiéu minh bach, né tranh mau thuan va
lam giam hiéu qua xur Iy cong viéc. Bdi vay, can ¢o
su can bang gilrta viéc bao ton truyen thong va tiép
thu cac chuan muyc giao tiép hién dai nhu tinh thang
than, minh bach, chu dong trong trao do6i thong tin.

Ngoai ra, sy da dang ving mién trong mdt quoc
gia cling tao nén nhiing khac biét rd rang trong
phong cach giao tiép. Do do, dé xay dung mdt nén
van hoa giao tiép hi¢u qua, to chlic can ton trong su
khac biét va cé cac chuong trinh nang cao nhan thurc
lién van hoa trong ndi bg.

Nhiéu nghién ctru khang dinh, van hoa Viét Nam
chiu anh hudéng sau sac cia nho gido vdi khoang
cach quyén lyc 16n va tinh than tép thé cao. Hofst-
ede do dac cho thay, Viét Nam dat 70/100 v¢ chi s0
khoang cach quyén luc (Power Distance), nghia la
cap dudi ton trong va it phan khang cap trén. Nghién
ctru cua Tran et al. (2020) cling chi ra, van hoa Viét
Nam c6 tap thé chu nghia (collectivism) cao, khoang
cach quyén luc l6n va hudng dai han. Diéu nay dan
to1 dac diém giao tiép cong sd mang tinh phan cap,
kinh trong cap trén, it tranh luan thang than. Vi du,
tai nhi€u co quan nha nudc, can b thuong xung ho
kinh nglt va tuan thu nghi thirc chao hoi “thua/kinh

” the hién truyen thong ton ti thir bac.

4.2.2. Diéu kién phat trién kinh té - xa hoi

biéu kién phat trién kinh t€ - xa hdi cia mot quoc
gia tac dong va anh huong dén viéc hinh thanh va
xay dung cac gia tri van hoa, trong d6 cé van hoa
cong s¢. Kinh té phat trién hay suy thoai déu tac
dong dén van d¢ xay dung van hda cong sd tur viée
xdy dung, xay dung chinh sach, xac dinh chuan muyc
gia tri dén nguon luc cho t§ churc cong so van minh,
co s¢ vat chat hién dai, dieu kién lam viéc cua can
bd, cong chirc... O qudc gia co kinh t€ - x4 hoi phat
trién thi s€ c¢6 di¢u kién danh nhiéu ngudn luc hon
cho viéc xdy dung van hoa cong so. Viéc dau tu
nguodn lyc con bao gdm tang cuong cOng tac quan
ly, thuc hién linh hoat cac bién phap t6 chuc, dicu
hanh, phat huy su hai hoa giita cong chiic véi tu
cach 14 nguoi lao dong va gitra cac co quan, don vi;
nang cao hi€u qua, chat lugng hoat dgng cua cac co
quan hanh chinh, gép phan dap g tot hon yéu cau
ngay cang cao cua xa hoi va nguoi dan.

Hién nay, Viét Nam dang trong giai doan day
manh thyc hién cdng nghi¢p hoa, hién dai hoa dat
nudc, phat trién nén kinh té theo co ché thi truong
dinh hudng xa hoi cht nghia. Nén kinh té thi truong
da tac dong va dat ra nhiing yéu cau méi doi voi
viéc xdy dung van hoa n6i chung, van hoa cong sé
ndi riéng. Sy phat trién cia kinh t€ thi truong ludn
dat hiéu qua Ién hang dau, doi hoi cac co quan hanh
chinh phai khéng ngimg_cai tién 1& 16i lam viéc,
doi ngu can bo phai ¢6 nang lyc, trinh do, cd, trach
nhiém trudce quan ching, tan tuy va phuc vy t6t nhu
cau cia nhan dan, coi d6 1a khach hang. Tuy nhién,
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kinh té thi truong cling c6 nhiing mat han ché, néu
khong c6 bién phap khac phuc hitu hiéy s€ 1a dicu
kién, moi truong lam ndy sinh nhitng bi¢u hi¢n tiéu
cuc, phi van héa trong can b nhu nhiing nhicu dan,
tham nhiing, kén cya, bé phai gdy mat doan ket...
gay ra nhi€u kho khan, thach thirc cho viéc xay dung
van hoa cong sé van minh, hién dai.

_Ngoai ra, trinh d§ dan tri tdng cao cling lam thay
do6i ky vong ctia ngudi lao dong vé méi trudong cong
s0. Ho yéu cau sy cong bang, cdi mo, ton trong va
minh bach trong giao ti€p. Diéu nay tao ap luc tich
cuc budc cac co quan, to6 chirc phai cai tién cach
thtrc trao doi thong tin, xdy dung van hoa lam viéc
dan chu, chuyén nghiép hon.

Db bao phu cong nghé thong tin ¢ Viét Nam
la mdt chi sO phan anh dicu kién kinh t€ -xa hdi.
Nam 2016, ty 1€ nguoi dan Viét Nam c6 Internet chi
khoang 53%, trong khi hon 65% cu dan song ¢ nong
thon. Chat lugng két noi tai ndng thon cling rat thap
(toc do trung binh 5,0 Mbps so vdi 16,5 Mbps cua
Singapore). Két qua la cac co quan ¢ dia ban nong
thon, vung kho khan thuong han ché dung hop truc
tuyén, chu y€u giao ti€p truc ti€p hodc qua giay to,
trong khi co quan ¢ thanh thi st dung nhiéu phuong
tién dién tur.

Viée dau tu ha tang cong ngh¢ thong tin cua chinh
phu phan anh diéu kjén kinh t€ - xa hoi. Vi dy, Bdo
cdo cua Lién hop quoc cho biet, ty 1¢ dan so toan cau
con bi bo lai trong chinh phu dién tir giam tor 45%
xuong 22.4% (giai doan 2022 - 2024) nho dau tu
co s0O ha tang va mo rong két noi. Viét Nam da téng
thir hang chinh phu dién tir tr nhom “cao” 1én “rat
cao” (EGDI 0,7709, hang 71/193 quoc gia); diéu
nay cho thay, kinh t - xd hoi phat trién nhanh gitp
tang cuong muc do két ndi va tao diéu kién cho giao
tiép cong s¢ hién dai.

4.2.3.Trinh do, nang lyc nhan thurc cua doi ngi
can bg, cong chiee

Doi ngii can by, cong chuc 1a lyc luong cot 161
van hanh h¢ thong cong, 1a luc luwong cot 161 van
hanh h¢ thong cong so, do do trinh d9, nang Juc va
pham chat ca nhan cua ho dnh hudng truc ticp dén
van hoéa giao tiep. Mot can bo c6 chuyén mon viing,
thai do_tich cuc va biét cach giao ticp hiéu qua sé
g6p phan xay dung moi truong lam viéc lanh manh,
hop tac va sang tao.

Trinh d9, nang lyc nhén thic cua can bd, cong
chuc dugce biéu hién qua mirc do nam ving kién
thitc chuyén mon, nghiép vu, chure trach, quyén va
nghia vu cga ban than; h¢ thong quy tac xu su véi
cap trén, dong nghiép va vgi nhan dan... Trinh d9,
nang lyc nhan thic con biéu hién thong qua muc
do tu gidc thuc hién cac quy che, quy dinh lam viéc
cua co quan, quy tac, chuan myc ung xtr. Néu can
bd, cong chirc nhan thiic rd va c6 y thic tuan thu,
bao v¢€, duy tri nhling quy dinh d6 trong hoat dong
thyc thi cong vu thi van hoa cong s s& khong ngimg
duoc nang cao. Vi vay, dé gop phan xay dyng van
hoa cong s, mot gial phap rat quan trong la tang
cuong cong tac giao duc cho can b, cong chic vé
chtc nang, nhiém vy, dinh huéng hoat dong cua co
quan, to churc; chue trach, quyén va nghia vu cua
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ban than; hé thong quy tic xir sy thé hién qua thai
dd, hanh vi tng xu... d¢ can bd, cong chuc nam
viing va tu giac thuc hién.

Ngoai ra, van hoa cong sé clia co quan, to chiic
phu thudc rat nhiéu vao kha nang nhan thic, nang
luc t6 chirc, diéu hanh hoat dong cong s ctia can bo,
cong chirc gitt chure vu 1anh dao, quan lIy. Neu nguoi
lanh dao nhén thuc ro sy can thiét, tam quan trong
cua viéc xay dung van hoa cong sd, c6 sy quan tam,
no luc can thict cho viéc xay dung va phat trién van
hoa cong so trong co quan, don vi minh; dong thoi,
c6 nang lyc to chirc, di€u hanh hoat dong cong sd
bao dam sy doan két, dan chu, rd rang, minh bach
va hiéu qua trong moi hoat dong... thi van hoa cong
s0 s€ khong ngung dugc ting cuong va dam bao
thuc hién. Nguoc lai, néu nguoi diing dau co quan,
don vi quan liéu, ctra quyén, to chuc diéu hanh mat
dan chu, khong dugc cap dudi ung ho, gy mat doan
ket ndi bo thi khong phat huy dugc tic dung cua
van hoa cong sd, anh huong dén hiéu qua thuc hién
nhiém vu co quan, don vi. Vi vdy, can dé cao vai
tro, trach nhi€ém cia nguoi dung dau co quan, don
vi trong viéc xay dung va nang cao van hda cong sd
trong cac co quan hanh chinh hién nay.

Ngoai ra, nang luc nhén thirc khong chi nam o
kién thirc, ma con 1a kha nang diéu chinh hanh vi
phu hop voi ting hoan canh. Mot ngudi co EQ cao
s€ biét khi nao can chia sé, khi nao can lang nghe
va khi nao nén kién quyét. Diéu do tao nén suc hiit
ca nhan va kha nang dan dat hiéu qua trong tap the.

Trinh d§ chuyén moén: SO li¢u thong ké nam 2018
tai cap xa cho thay, chi c6 3,23% can bd, cong chuc
c6 trinh d¢ sau dai hoc, 58, 23% c6 trinh do dai hoc,
con lai 13 trinh d0 trung cap/cao dang. Nghia 1a 601
ngil can bo, céng chiic co so phan 16n khong co hoc
vi cao, anh hudng den cach thuc giao tiép (nhu ky
nang viet bao cdo, soan thao van ban con han chg).

Kha nang ngoai nglr va giao tiép: Bdo cdo cya
B§ Noi vu thura nhan, nhiéu can bo, ké ca cap chién
lugc, con han ché vé trinh d6 ngoai ngir va ky nang
giao tlcp, dac biét la khi lam viéc trong moi truong
quoc te. Vi du, néu cong chiic khong viing ngoai
ngit s€ gap kho khan trong giao tiép truc tiép voi doj
tac nudc ngoai hodc cong dan nudc ngoai, han ché
trao doi kién thirc va phoi hop. Nhitng gidi han nay
lam giam hiéu qua truyén dat thong tin va phoi hop
cong viéc da van hoa.

Nang luc chuyén mon chung: Bao céo cling chi ra
mdt s§ noi van con “thai do quan li€u, ctra quyén” do
mot so cong churc chua chuyén nghi¢p trong phong
cach lam viéc. Trinh d6 va nang lyc kém dong déu
nay chinh la mét rao can 1én khién phong cach giao
tiép trong cong s¢ cham doi méi, van nang né veé xin
cho, giay phép.

4.2.4. Vithé, “Thuong hiéu” co quan hanh chinh

Vi thé cua co quan hanh chinh c¢6 ¥ nghia dic biét
quan trong trong viéc xay dyng uy tin co quan, tao
niém tin, sy ty hao cua can by, cong chirc trong co
quan, don vi minh. Vi thé ciia mdt co quan bao gio
cling dugc xac dinh bdi két qua thuc hién vai tro,
chirc nang, nhiém vu cta co quan, don vi do6. Néu

lam ot vai tro thi vi thé s€ khong ngiing dugc cung
cO va phat trién. Néu mdt co quan, don vi c6 uy
tin, tao dung vi thé, thuorng hi¢u” duoc nhan dan,
xa hoi ghi nhan thi moi can bg, cong chirc co' quan
nay s€ yéu nghe hon, khéng ngimg phan dau, rén
luyén, tu giac chap hanh noi quy, quy ché lam viéc,
¢6 trach nhiém hon véi cong viée duge giao, khong
ngung nang cao hi¢u qua cong viéc. Nguoc lai, néu
hinh danh, vi thé ctia co quan, don vi bi danh gia thap,
mat niém tin, khong dap ing dugc yéu cau cua cac
thanh vién trong cong so cling nhu ciia moi nguoi,
to chirc thi cdc gid tri van hoa cong s¢ s€ khong
dugc hai long. Vi vay, can dac biét quan tam dén
viéc xay dung hinh anh, vi thé cia co quan hanh
chinh nha nudc, dac biét 1a gan co quan hanh chinh
vdi phuong cham ‘vi dan, phuc vu, tan tuy vi dan”.
Can bién khau hiéu nay thanh nhung chuong trinh
hanh dong chinh xac, thanh nhirmg cam két cu thé,
0 rang, minh bach dé trén co 5o do, thuyét phuc va
tao dung ni€m tin cua nguoi dan vao chinh cac co
quan hanh chinh nha nudc.

Thuong hiéu t6 chuc ngay nay khong con gidi
han trong san pham hay dich vy, ma m¢ rong ra ca
cach thirc van hanh va giao ti€p véi cong chung.
Doi voi cac co quan hanh chinh, thuong hi¢u chinh
la niém tin, sy hai long va cam nhan cua nguoi dan
moi khi ti€p xuc voi can b, cong chirc. Mot co quan
c6 van hoa giao ti€p chuyén nghiép, than thién va
minh bach s€ tao dung dugc hinh anh tich cuc va
uy tin xa hoi.

Viéc xay dung thuong hi€u t6 chure bat dau bang
nhiing di€u nhd nhat tir giong noédi I phép cia nhan
vién 1€ tan, su chi dong ho trg ctiia chuyén vién tiép
dan, dén viéc tra 101 email nhanh chéng va rd rang.
Moi hanh vi giao ti€ép déu 1a mot manh ghép trong
btrc tranh thuong hiéu chung.

De duy tri hinh anh tich cuc, cac co quan can
thiét 1ap bo quy tac (ng X\ van hoa trong cong sd, to
chire cac 16p tap huan, toa dam vé vin hoa cong so
va quan trong hon ca 14 vai tro guong mau cua doi
ngil [anh dao. Chinh Ianh dao phai 1a nguoi dau tién
thyuc hién va lan toéa nhling chuan muc giao ti€p van
minh, chuyén nghiép.

Ngoai ra, ung dung cong nghé¢ trong hoat dong
hanh chinh cling 13 mdt yéu t0 nang cao thuong
hi¢u. Vi dy, cac cong dich vu cong truc tuyén voi
quy trinh don gian, minh bach giap tao thién cam va
glam bot cang thang trong giao tiép gilta nguoi dan
va cong chuc.

Thyong hiéu manh - van hoa Gmg xur rd rang:
Céac t6 chtic ¢6 thuong hiéu 16n thuong xay dung
van hoéa riéng va quy tac giao ti€p khat khe hon.
Vi dy, Tap doan Vingroup, - doanh nghiép hang dau
Viét Nam dé ra 6 gia tri c¢bt 18i (Tin, Tam, Tri, Tdc,
Tinh, Nhan) lam kim chi nam cho moi hanh vi clia
nhan vién. Su gia tri nay nhan manh tinh chuyén
nghi¢p, ky luat, hi¢u qua cao. Nho do, phong cach
giao tiép ndi bo ctia Vingroup trd' nén thong nhat,
ky luat nhu nhan vién luén nhanh nhen (“Toc”), tan
tam (“TAm”) va coi trong chit tin (“Tin”) khi trao
do6i cong vigc.

Thuong hi€u ngan hang: Nhiéu ngan hang
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thuong mai (Vietcombank, BIDV, Agribank...) xay
dung van hoa ing xtr gan lién véi thuong hiéu. Vi
duy, Vietcombank coi van héa doanh nghiép la nén
tang cua thuong hi€u; cac nguyén tac Gmg xir cua
can bd chinh 1a “hinh thanh nhiing nét van hoéa dac
trung tao nén ban sac, truyén thong riéng” cuia ngan
hang. Nhan vién ngan hang thuong tuan thu quy tac
giao tiép khach hang nghiém ngat, phan anh uy tin
thuong hi¢u. N6i chung, thuong hi¢u danh gié thac
day to6 chie xay dung quy chuan giao ti€p cong sd
van minh, hién dai nham bao v¢ uy tin.

T6 chirc quoc té: Cac to chire quoc te tai Viét Nam
(UNICEF, WHO, UNDP...) thuong c6 dinh hudng
giao tiép chuyén nghlep, da van hoéa, do uy tin toan
cau va yéy cau minh bach cao. Vi du trong cac van
ban va budi hop, nhan sy thuong st dung tiéng Anh
chuyén, nghiép,, giam b6t thu tuc hinh thirc khong
can thiét. (Nguodn so liéu cu thé vé to chirc qudc té
hiém cong b6, nhung kinh nghiém thuc té cho théy,
van hoa giao tiép cua ho la “mau myc” ddi voi co
quan Vi¢t Nam).

4.2.5. Murc do hién dai hoa cong so

Hién dai hoa cong so bao ham ca phan “cung” -
co sO vat chat va cong ngh¢ va phan “mém” - tu duy,
phuong phap va céach thic t6 chic giao tiep. Mot
cong so hién dai khong chi c6 ban ghé, may tinh va
mang Internet, ma con co hé thong giao tiép ndi bo
toi uu, quy trlnh lam viéc 16 rang, kha nang phan hoi
nhanh va hé thong thong tin minh bach.

Chinh phyi Viét Nam_dang thic didy manh mé
Chinh phu s0, chinh quyén s6 va xa hoi so, trong do
giao tiep s6 dong vai tro then chot. Cong sé hién dai
can tan dung cong nghé dé td chic hop online, gui
thong bao qua ung dung, xtr 1y cong van trén nén
tang sO hoa. Bicu nay khong chi giup tiét kiém thoi
gian, ma con dam bao sy lién tuc va hi€u qua trong
cong viéc.

Van hoa cong s¢ ludn gan chat yoi hién dai hoa
cong s0. Van hoa cong so chi ¢o thé dugc xay dung
va duy tri trén co sd vat chat, trang thiét bi va dicu
kién lam viéc cua can bd, cong chuc & mirc do nhat
dinh. Try sé co quan hanh chinh néu dugc xay
dung khang trang, hién dai, tai vi tri thuén tién cho
hoat dong giao dich s& tao sy hai long cua nguoi
dan, to chuc, gop phan xay dung hinh anh, vi thé
ctua co quan hanh chinh van minh, hi¢n dai. Pong
thoi, trang thiét bi lam viéc, van phong duoc trang
bi dong bo, phu hop sé& giup cong chuc lam viéc
nhanh chong, hiéu qua, tir d6 ning cao chat lugng
phuc vu cta co quan hanh chinh nha nuéc. Cung
voi viée hién dai hoa cong so, can tang cuong dao
tao, quan 1y ddi ngii cong chiic c6 nang lyc, lam
chu trang thiét bi hién dai, c6 tic phong lam viéc
mai van minh, chuyén nghiép. Tuy nhién, bén canh
viée tang cuong hién dai hoa cong sd, bdo dam du
nguon luc lam viée cho doi ngili can by, cong chr,
can kién quyét dau tranh chong céac biéu hién lang
phi, su dung sai muc dich cong vu, nhitng bi€u hién
v6 van hoa trong to churc va hoat dong ctia co quan.

Cai cach hanh chinh, chuyén doi s6: Nhidu sang
kién cia Chinh pht cho thay mic d§ hién dai hoa
ngay cang cao. Dién hinh la chuong trinh Project 30
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(2007) véi muyc tiéu giam 30% tha tuc hanh chinh
d€ hién dai hoa cong vu. Du an nay da rat ngan thoi
gian va giam phién ha trong giao tiép gitta cong
chirc voi nguoi dan.

Chinh phu dién tir va két qua UN: Chi s6 Chinh
phu dién tir (EGDI) nam 2024 cua Lién hop quoc
xép Viét Nam & nhom “Rat cao” (Very High) voi
diém 0,7709, tang 15 bac so voi 2022. Cag ti€u chi
sQ vé dlCh vu cong truc tuyen va ha tang vien thong
déu cai thién cho thay, cong so sur dung nhiéu cong
nghé so trong giao tiep ndi bo va giao tiep vdi cong
dan.

Van phong khong gidy: Mot vi du cu thé 1a UBND
thanh pho Ha Noi ban hanh Chi thi s6 08/CT-UB-
ND ngay 29/4/2025 yéu cau 100% hd so hanh chinh
dugc xur 1y dién tir, khong dung gidy. Theo do, toan
bd ket qua giai quyét thu tuc hanh chinh duoc ‘gré ket
qua dién tu voi chlr ky so (trir truong hop bat kha
khang). No luc nay tao tién dé cho moi truong giao
tiép cong so hién dai, giam trao doi gidy to va tang
cuong hop truc tuyén.

Gidi phap cong nghé thong tin tai cac dia phuong:
Nhiéu tinh, thanh da trién khai phdn mém hop khong
gidy (VNPT e-Cabinet, eOffice) dé hién dai hoa
cong so. Vi du, phan mém VNPT e-Cabinet gitip
giam toi 100% gidy to hop va nang cao tinh tuong
tac trong cudc hop. Su hién dién rong rai cua céac
giai phap nay cho thay, mtrc do hién dai hda cong s&
ngay cang tang, anh huong tich cuc dén cach giao
ti¢p, tu hinh thic chuyén qua tryc tuyén toi luu triv
ho so dién tu.

5. Théo luén

 Tu cac phan tich o trén, c6 thé thay rang, cac ycu
t0 co ban cua sy phat trién kinh té - xa hoi ¢ moi
lién h¢ chat ch€ va tdc dong lan nhau. Trong do, con
nguoi ludn duge xem la trung tdm va dong luc chinh
cua sy phat trién. Khong c6 su phat trién nao 1a bén
vitng néu thiéu vang yéu to con nguoi - tir kha nang
sang tao, nang luc lao dong, dén trinh do tri thuc va
pham chat dao dtc. Chinh con nguoi 1a chu thé cua
moi qua trinh san xuat, doi maéi va cai cach.

Tai Viét Nam, Pang va Nha nudc da nhicu lan
khang dinh yai tr6 cua con nguoi trong sy nghi€p
phat trién dat nude, dac biét trong cdc nghl quyet
Trung wong vé phat trién nguodn nhan lyc, cai cach
gido_duc va chuyén doi s6 qubc gia. V1¢C dao tao
nguon nhan lyc chat luong cao, gan véi yéu cau cua
thi truong lao dong va xu hudng toan cau hoda la
mot trong nhiing dinh hudng chién lugce cua thoi
dai moi.

.Bén canh do, tai nguyén thién nhién van la mot
yéu t0 quan trong, dac biét doi vdi cac nude dang
phat trién nhu Viét Nam. Tuy nhién, viéc khai thac
qua murc hodc khong hop 1y ¢6 thé dan dén suy thoai
moi trudng, can kiét tai nguyén va hau qua lau dai
db6i v6i thé hé twong lai. Do do, viéc phat trién phai
di doi voi bao vé tai nguyén, ap dung cong nghé
xanh va chuyén dich sang nén kinh t¢ tuan hoan.

Mot yéu t6 quan trong khéc 1a khoa hoc - cong
ngh¢. Trong boi canh cudc Cach mang cong nghiép
lan tha tu dang dién ra manh mé, cac quoc gia co
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trinh d6 khoa hoc - cong ngh¢ cao thuong co 1oi thé
canh tranh vugt troi. Vige thuc day doi mdi sang tao,
chuyen giao cong nghé, phat trién ha ting s6 va tang
cuong nghlen ctru khoa hoc s€ tao ra dong lyc 16n
chg tang truong. O cap d6 vi mo, can co chinh sach
quoc gia vé khoa hoc, cong ngh@ 16 rang, dugc dau
tu ¢o trong diém va dai han.

Vén va thi truong cing 1a nhiing yéu tb quyet
dinh dén kha niang mo rong san xuat, dau tu va tiéu
dung. Tuy nhién, dong von khong chi gidi han trong
tai chinh, ma con bao gdm ca von xa hoi (niém tin,
mang ludi xa hdi, trdch nhiém cong dong) va von
tri thirc. Viée thu hut von dau tu nudc ngoai can di
d6i voi lya chon chién lugc, tranh 1¢ thude, dam bao
phat trién cac nganh kinh t€ miii nhon ndi dia.

Ngoai ra, boi canh toan cau hoa, bién dong dia
chinh tri, dich b¢énh va khing hoang khi hau déu dat
ra nhitng yéu cay mdi cho cac quoc gia. Khong thé
chi dya vao ngudn lyc ndi tai, ma con ¢an mo rong
hop tic quoc té, ndng cao nang luc thé ché va dac
biét 1a kha nang thich irng cta nén kinh té.

. Cudi cung, su phat trién chi c6 y nghia khi no
gan vdi cong bang xa hdi va dam bao doi song tinh
than - vat chat cho nguoi dan. Mgt quoc gia co thé
dat dwoc toc do ting trudng GDP cao nhung néu
bat binh dang xa hoi gia tdng, moi truong bi tan pha
va van hda dan tdc b1 mai mét thi sy phat trién do
khong thé goi 1a bén vimng.

Vi vay, co thé két luan rang, dé phat trién bén
viing trong thé ky XXI, cac qudc gia can dam bao
su hai hoa gifta cac y€u to co ban - lay con nguoi
lam trung tam, khoa hoc, cong nghé lam dong luc,
moi truong lam nén tang va the ché lam dinh hudng.
Chi khi do, sy phat trién méi thuc su toan dién va
lau dai.

6. Két ludn

Van hoa giao ti€p cong s& 1a n¢én tang hinh thanh
tur sy tuong tac gitta con nguoi, to chirc va boi canh
x4 hoi. Viéc xay dung nén van hoéa nay doi hoi sy
dau tu chién lugc, dai han, véi sy vao cudc dong bo
tu 1anh dao dén ting ca nhan. Trong thoi dai chuyén
do6i so, van hoa giao tiep cong s@ can dugc nang
1én thanh mgt ti€u chi phat trién bén viing, noi moi
nguoi duge lang nghe, ton trong va cung nhau xay
dung mdt moi truong lam viée nhan van, hi¢u qua.

Trong bdi canh chuyén doi s6 manh mé, viéc chi
trong xay dung va phat trién van hoa giao tiép cong
80 trd nén cap thict hon bao gio hét. Biéu nay khong
chi gitp tang cudng su gan ket gitta cac thanh vién,
nang cao hi¢u qua lam viéc, ma con gop phan xay
dung hinh anh chuyén nghi¢p, van minh cho t6 chtrc
trong moi trudong s6. Cac cong cu va nén tang truc
tuyén can duoc tan dung mot cach hiéu qua deé thic
day giao ti€p coi mo, minh bach va ton trong, dong
thoi gidi quyét cac thach thic méi nay sinh trong
moi truong lam viée tur xa hoac két hop.

Tom lai, van hda giao tiép cong s¢, dac biét trong
ky nguyén so, dgng vai tro then chot trong viée dat
dugc sy phat trién bén virng va xay dung mot moi
truong lam viéce ly tudng.
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Tém tit:
an hoa giao tiép cong so 1a mot yéu 6 thiét yéu trong viéc xay dyng va duy tri mot moi truong
lam viéc hi€u qua, tich cyc. Khong chi anh hudng dén mbi quan h¢ gilra cac nhén vién, n6 con tac
dong séu sdc dén nang sudt, sy hai 1ong va dong lyc 1am viéc cia mdi ca nhan. Mot nén vin héa giao tiép
t6t gitip tao ra su gin ket thic day hop tac, khuyén khich sang tao, tir d6 nang cao hiéu qua cong viéc va
dong gop vao sy phat trién bén ving cua t6 chirc.

Nhiéu yéu té chi phdi anh huéng dén vin hoa giao tiép cong sd, bao gbm gia tri vin hoa truyén thong,
diéu kién kinh té - xa hoi, trinh d6 nhan thirc va k¥ ning giao tiép cua nhén vién, cung voi moi truong lam
viéc va su phat trién ciia cong nghé. Viéc phén tich ky ludng cac yéu to nay s€ gitp cho t6 chirc xay dung
mai trudng lam viée tich cuc, ton trong con ngudi va khuyén khich phat trién nang luc ca nhan, qua do
hinh thanh van héa cong s& manh mé¢, thu hut va gitt chan nhéan tai.

Tir khoa: Van hoa; Cong so; Van hoa cong so; Van hda giao tiép cong so; yéu to anh huong.
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