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n recent years, the rapid development of digital technology, artificial intelligence, big data and the

Internet has posed many opportunities and challenges for the business industry. Training business
human resources needs to change dramatically to adapt to new trends, meeting the practical needs of society
and businesses, which is an important factor to ensure the sustainable development of businesses and the
economy.

The study “Training business human resources associated with social needs in the 4.0 revolution”
focuses on analyzing the actual needs of businesses for business human resources in the digital age, thereby
proposing a short-term training model to provide essential skills such as digital thinking, data management,
digital marketing and soft skills. In addition, the study also considers flexible training methods such as
online learning, Hybrid models and project-based practice, helping learners quickly apply knowledge into
practice.

The objective of this study is to develop effective training programs that promptly meet social needs and
at the same time propose solutions to connect businesses with training institutions to ensure the quality and

applicability of human resources.

Keywords: Human resource training; Business sector; Social needs, Industrial Revolution 4.0.

1. Pit véan dé

Cudc Cach mang cong nghi¢p 4.0 khién cac
doanh nghi¢p khong chi can tuyén dung nhéan luc
o trinh do chuyen mon cao, ma con phai xay dung
chién lugc quan tri phu hop dé nang cao nang suat
lao dong, t6i vu hoa hi¢u qua 1am vigc va dap ing t6t
cac nhu cau cua xa hoi. Cong nghé so, tri tué nhan
tao (Al), dir liéu 16n (Big Data) va tu dong hoa da tai
dinh hinh phuong thirc vén hanh doanh nghiép, yéu
cau ngudn nhan lyc phai s¢ hiru k§ nang méi nhu
phan tich s6, sang tao va thich ung nhanh. Nhiéu
nghién cuu da chi ra ring, vige quan tri nhan luc
hi¢u qua trong thoi dai 4.0 ¢o thé glup doanh ngh1ep
gia tang loi thé canh tranh, thich (rng nhanh v6i thi
trrong va phat trlen bén vimg Tuy nhién, hé thong
dao tao nhan lyc khbi nganh kinh doanh hi¢n nay tai
nhiéu co s giao duc van con lac hau, chua bat k1p
xu huéng, dan dén khoang cach giira cung va cau
nhan lyc chat luong cao.

Méu thuan ny dat ra cau hoi cap thiét: Lam the
nao dé d6i moi chuong trinh dio tao nhan luc khoi
nganh Kinh doanh, ddm bao dap ung nhu cau xa hoi
trong ky nguyén 4.0? Néu khong glal quyet kip thoi,
su thiéu hut nhan lyc ¢6 ning lyc s6 s& kim ham ting
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truong kinh té va kha nang canh tranh cua doanh
nghiép Viét Nam trén toan cau.

_Tuy nhién, thyc té cho thay, nhiéu doanh nghiép
van chua c6 chién lugc quan tri nhan lyc phu hop
v6i bdi canh méi. Cac van dé nhu thiéu hut nhan sy

c6 ky nang 50, kho khin trong dao tao va gitr chan
nhan tai, ciing nhu sy thay doi lién tuc cia thi truong
lao dong dang dat ra thach thirc 16n cho nganh kinh
doanh. Do d6, viéc nghién ctru vé dao tao nhén lyc
trong khbi nganh kinh doanh, gan v6i nhu cau xa hoi
trong thoi dai Céch jmang cong nghleE 4.0 1a mot
van dé cép thiét ca vé ly luan va thyc tién.

2. Tong quan nghién ciru van dé

Cho dén nay, da co nhiéu dé tai nghién ctru vé
van dé “Pao tao nguon nhan lyc khéi nganh kinh
doanh”. M01 dé tai c6 nhitng thé manh khac nhau va
dé cap dén cac khia canh khac nhau trong qué trinh
dao tao nhan luc.

Pé tai: “Nghién ctru thyc tién quan ly nguon
nhan lyc vé trach nhiém xd hoi ciia doanh nghiép”
cua nhom tac gia Arifin Hasudungan Manurung
dang trén tap chi “Jurnal Ekonomi Kreatif dan
Manajemen Bisnis Digital ““ trang 197-207 (2021)
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da nghién clru tac dong cua cac chuong trinh phic
loi nhan vién doi véi viée gilt chan, chién lugc tich
hop trach nhiém xa hdi cia doanh nghi¢p vao dao
tao nhan sy va hiéu qua cua dao tao da dang va hoa
nhép trong vig¢c nang cao van hoa noi lam vige va
dap Gng nhu cau xa hoi.

Bai bao: “Pao tao va phat trién ngudn nhén lyc”
cua Rifga Faulia Putri dang trén tap chi “Jurnal
Ekonomi Kreatif dan Manajemen Bisnis Digital.”
trang 204-217 (2022). Bai bao néu bat cac chu dé
nghi€n ciru chinh nhu danh gia nhu cau ddo tao, phat
trién ky nang, tham gia cong viéc va m6 hinh dao
tao, co thé dugc kham pha dé diéu chinh dao tao
nguon nhan lyc véi nhu cau xa hoi dang phat trlen
va nang cao ning lyc ctia nhan vién va d6i méi to
chuec.

Dé tai: “Nang luc ngudn nhén Iyc trong thoi dai
Céch mang cong nghiép 4.0 cua tac gia Damayanti
dang trén tap tri “Economics & Business Solutions
Journal” trang 13-27 (2021) nghlen ctru viée dao
tao ngudn nhéan lyc dap Gmg nhu cau xa hoi trong
cudc Cach mang cong nghlep 4.0 tap trung phat
trlen cac nang lyc nhu ky nang k¥ thuat lién quan
den cong vigc, k§ ndng phuong phap giai quyet van
de, ky nang xa hoi dé hop tac va glao tlep va nang
luc ca nhan bao gom cac gia tri xa hoi va dong luc.
Ngoai ra, kha nang doc viét mdi, kha nang lanh
dao, lam vi¢c theo nhom, sy truong thanh vé tinh
than, tinh cch, vin hoa va tinh than kinh doanh
duoc nhan manh dé dam bao rang nguon nhan luc
c6 thé hoat dong hiéu qua trong cong ddng glua
nhitng thach thirc dat ra bdi cudc Cach mang cong
nghi¢p 4.0. Bai bdo “Thuc trang va gidi phap dao
tao ngudn nhan luc ¢ nudc ta trude yéu cau Cach
mang cong nghiép 4.0” cuia nhom tac gia Nguyén
Duy Quy dang trén tap chi “HUFLIT International
Conference On Ensuring A High-Quality Human
Resource In The Modern Age” (2020) da xem xét
tac dong cua cudc Cach mang cong nghi¢p 4.0 dbi
véi viée dao tao nguon nhén lyc chét lugng cao tai
Vigt Nam. Bai bdo xac dinh nhiing thiéu sot hi¢n c6
trong cac h¢ thong dao tao hién tai va nhan manh sy
can thiét phai cai tién dé dap tmg nhu cau ngay cang
tang cua lyc luorng lao dong. Nghién ctru nhan manh
su can thiét cua cac phuong phap dao tao va chuong
trinh glang day sang tao phu hop voi tlen bd cong
nghé va nhu cau xa hoi, cudi ciing dé xuat cac giai
phap dé nang cao hi¢u qua cta dao tao ngudn nhan
luc trong bdi canh cudc Cach mang cong nghiép 4.0.

Pé tai “Pao tao ngudn nhén luc chat luong cao
tai cac co s¢ gido duc dai hoc, dap ung yéu cau phat
trién kinh t€ - xa hdi ctia Viét Nam trong boi canh
Céach mang cong nghi¢p 4.0” cua nhom tac gia T.
Phung va Nguyen | Thién Nguyen dang trén Tap chi
Nghién ciru kinh té, tai chinh va quan ly (2023). Bai
bao nghién ctru dio tao ngudn nhan luc chat lugng
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cao, nhin manh sy can thiét phai phu hop voi nhu
cdu cia Cach mang cong nghlep 4.0, giai quyet tinh
trang that nghiép & sinh vién tot nghlep va dé xuat
céc bién phap nhu nang cao nhan thirc, cai cach gido
duc va thiét 1ap mbi lién két dao tao giita cac t6 chirc
va doanh nghiép.

Céc nghién ctru chi ra rang, can d6i moi trong
qua trinh dao tao nhén luc ngudn nhan lyc nganh
kinh doanh trong bbi canh Cach mang cong nghiép
4.0 can dap ung nhimg yéu ciu méi: Thanh thao
cac cong cu phan tich dir li¢u (Excel, Power BI,
Google Analytics...)., tri tu¢ nhan tao, Marketing
s0, thuong mai dién to (SEO, SEM, quang cao
Facebook Google Ads...); Co kha nang thich tmg
nhanh véi sy thay d6i cia thi truong, de Xuat nhung
giai phap kinh doanh hiéu qua; Giao tlep, lam vigc
nhom, quéan ly thoi gian, kha nang giai quyet van
dé; Phan tich tinh huong nhanh, dua ra quyet dinh
hop ly, Co klen thirc vé thi truong quoc te, hiéu
biét vé cac nén van hoa khac nhau; Biét cach van
hanh doanh nghi¢p theo huéng bén viing va c6 trach
nhiém; Am hi€u xu huéng kinh doanh toan cau, dac
biét 1a xu huong sO héa va tu dong hoa; Duoc tlep
can voi cac dy an thye té, thuc tap tai doanh nghiép,
tham gia cac chuong tr1nh khoi nghiép.

2.1. Khai ni¢m vé dao tao nhan lyc

Dao tao nhan luc 1a qua trinh trang bi kién thirc,
ky nang va thai do can thiét cho ngum lao dong
nham nang cao nang luc thuc hig¢n cong viéc, dap
ung yéu cau hién tai va tuong lai cia to chue. Day la
mot chirc ndng quan trong trong quan tri nhan luc,
gitp doanh nghlep phat trién nguon nhén lyc chat
luong cao, ting nang sut lao dong va duy tri loi thé
canh tranh.

Muc tiéu cta dao tao nhan lyc nhiam nang cao
trinh d6 chuyén mon, k¥ nang lam viéc; Chuan bi
nguon nhén luc cho céc vi tri quan trong; Thich ing
v6i su thay doi cong ngh¢, quy trinh lam vigc dac
biét 14 dao tao nhan lyc dé thich v ung voi su thay doi
cua moi truong, khoa hoc k¥ thuat, dap ung duogc
nhu cau xa hoi trong cudc Cach mang cong nghiép
4.0.

Theo quan diém cua McKinsey: McKinsey nhén
manh ddo tao nhan Iyc trong béi canh “Chlen tranh
nhan tai” (War for Talent) va chuyén doi sb: Pao
tao gan v6i nhu cau thi truong; Tap trung vao cac
ky nang cong nghé, phan tich dir liéu, quan ly du
an Aglle Doanh nghlep can dao tao lai (Reskllhng)
va nang cao k¥ nang (Upskilling) dé thich tmg voi
CMCN 4.0.

Theo mé hinh “Hoc tap sudt doi” (Lifelong
Learning): Nhan vién phai lién tuc cap nhat kién
thirc, doanh nghi¢p dong vai tro hd tro thong qua
cac khoa hoc truc tuyen (E-learning) hodc hop tac
v6i cc nén tang gido duc.
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Theo quan diém cua Peter Drucker: Dao tao nhan
lyc khong chi 1a phat trién k§ nang, ma con xay
dung van hoéa doanh nghiép va khuyén khich sang
tao. “Pao tao phai di doi voi iy quyen” - nhan vién
can dugc trao quyén dé ap dung kién thirc vao thuc
té.

Theo Gary Becker (Nobel Kinh té): Coi dao tao
la dau tu vao von nhan lyc (Human Capital), mang
lai loi ich dai han cho ca ca nhan va doanh nghi¢p.
Ong phan bi¢t hai loai d4u tu vao von nhan lyc: Pao
tao tong quat (General Training) k¥ nang ap dung
dugc 0 nhi€u doanh nghiép. C4 nhan thuong la
nguoi chiu chi phi vi ho dugc huong 1gi du lam viéce
¢ dau; Dao tao chuyén biét (Specific Training) k¥
ndng chi hiru ich tai mot doanh nghi¢p cu thé. Doanh
nghlep sn sang chi tra vi khong thé “mang di” sang
cong ty khac.

Nhu vay, dao tao nhan lyc khong chi la yéu tb
then chét gitip doanh nghi€p néng cao chat luong
ngudn nhan lye ma con la chlen lwoc dai han dé duy
tri loi thé canh tranh trong b01 canh Céach mang cong
nghlep 4.0va chuyén ddi sb. Tir goc do ctia cac hoc
gia va to chirc uy tin nhu McKinsey, Peter Drucker
hay Gary Becker co6 thé thay rang, dao tao can gin
lién véi nhu cau thyc tién, chii trong phat trién ky
ndng cong ngh¢, phan tich di li¢u, dong thoi xay
dung van hoa hoc tap sudt doi va trao quyén cho
nhén vién. Bén canh do, viéc phan biét gitta dao tao
tong quat va dao tao chuyén bi¢t gitp doanh nghi¢p
c6 chinh sach dau tu hop 1y vao ngudn vén nhan
lyc. Mot chién Iuge dao tao bai ban, linh hoat va
bam sat xu hudng phat yrlen s& gitp to chirc khong
chi dép ing duoc yéu cau hién tai ma con san sang
cho nhing thach thirc trong tuong lai, tir do thic day
tang truong bén viing va khang dinh vi thé trén thi
truong.

2.2. Tam quan trong ciia dao tao nhén lyc khoi
nganh kinh doanh trong cujpc Cach mang cong
nghiép 4.0

Trong bdi canh Cach mang cong nghiép 4.0, dao
tao nhan lyc nganh kinh doanh khong chi 1a nhi¢m
vu cua cac truong dai hoc ma con 1a trach nhiém
cua doanh nghlep va Chinh phu.. Trong “Chién
luoc chuyén déi s trong gido duc dai hoc giai doan
2021 - 2030 cua Bo Gido duc va Dao tao Viét Nam
(2021) nhan manh vai tro hop tac gitra truong dai
hoc va doanh nghlep dé dao tao nhan lyc dap ung
yéu cau kinh té sé. Can c6 su két hop gitra gido duc
dai hoc, dao tao nghé va hgp tac doanh nghlep dé tao
ra nguon nhén lyc chat luong cao, dap ung nhu cau
xa hoi, gop phan phat trién kinh té - xa hoi bén vimng.

DPao tao nhan lyc nganh kinh doanh dap tng nhu
cau xi hoi trong cudc Cach mang cong nghi¢p 4.0
dap tng nhu cau nhan lyc chéat luong cao: Theo
World Economic Forum (WEF) (2020). The Future
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of Jobs Report 2020 Cach mang cong nghlep 4.0
doi hoi nguon nhan lyc c¢6 kién thirc chuyén sau vé
kinh doanh s6, cong nghé thong tin, phan tich dir
liéu va tri tu¢ nhan tao (Al).

Pio tao bai ban gitp sinh vién nim vimg ky
nang nhu Digital Marketlng, quan tri chudi cung
tng thong minh va kinh doanh dién tur. Ngoa1 ra,
dao tao nhén lyc giap phat trlen ky nang mém va
tu duy doi méi: Bén canh klen thire chuyen mon,
nhan lyc nganh kinh doanh can ky nang mém nhu
sang tao, giai quyét van dé, 1am viéc nhom va tu duy
phan bién: Cac chuong trinh dao tao hién dai tich
hop phuong phap hoc tip dya trén du an (Project-
Based Learning) va Case Study dé rén luyén kha
nang thich rng.

Céch mang cong nghlep 4.0 tao diéu kién cho cac
Startup phat trién nho cong ngh¢. Pao tao nhan lyc
kinh doanh bai ban giup cho sinh vién c6 kién thirc
dé khoi nghlep, ung dung cong ngh¢ vao mo hinh
kinh doanh mai.

Tu dong hoa khién nhiéu nghe truyén thong bién
mat, nhung cung m¢ ra co hdi viée 1am mai (Digital
Marketlng, quan tri chudi cung ung thong minh...).
Dao tao bai ban giap sinh vién kinh doanh c6 viée
lam 6 6n dinh, giam ty 1¢ that nghlep Dap u'ng nhu
cau doanh nghiép vé nhan sy c6 chuyén mon sau,
giam chi ph1 dao tao lai. Nhan lyc kinh doanh dugc
dao tao t6t s& gitip doanh nghlep phat trién bén ving,
can bang gitra lgi nhuén va trach nhi¢m xa hoi. Ung
dung cong nghe vao kinh doanh xanh, t1et kiém tai
nguyén, giam 6 nhiém moi tmong Ngudn nhan lyc
chat luong cao gop phan nang cao niang suit lao
dong, thac day chuyén doi so trong doanh nghiép
va nén kinh t€. GiGp doanh nghiép Viét Nam canh
tranh toan cau, ddc biét trong bdi canh hoi nhap qudc
té. Theo Ngan hang Thé g101 (2022), nhan lyc kinh
doanh dugc dao tao bai ban c6 thé ting ning sut lao
dong 1én 30% nho ung dung cong nghé. Vi du: Tap
doan Masan ap dung Al vao quan Iy chudi cung tmg
da giam 20% chi phi (Vietnam Report, 2023).

Dao tao nhan luc nganh kinh doanh dap trng nhu
cau xi hoi giap dap ung yéu cau chuyen doi so:
Cung cip doi ngii am hiéu kinh doanh s (digital
marketing, thuong mai di¢n tir, phén tich dir li¢u) dé
doanh nghiép thich tng véi xu hudng sé hoa; Gitp
doanh nghiép ung dung tu dong hda, Al vao quan
tri, Logistics, dich vu khach hang. Dao tao nhan lyc
nganh kinh té g1up phat trién kinh te - xa hoi bén
virng: Gop phan xay dung nén kinh té sd, ting ning
suat lao dong nho ung dung cong nghe Thu hep
khoang cach ky nang gitra Viét Nam va cac nude
phat trién, thu hat dau tu nude ngoai

bao tao nhén lyc duoc trang bi tu duy déi moi
(Innovation) va kién thirc v¢ h¢ sinh thai 4.0 co thé
khoi nghiép hodc phét trién mo hinh kinh doanh
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dot pha. Két ndi giira Academia (Truong hoc) va
Industry (Doanh nghiép) dé wom mam y tuéng cong
nghé.

Vigc dao tao nhan lyc kinh doanh theo hu(’mg 4.0
khong chi dap Gmg nhu cau doanh nghlep, ma con
thiic day phat trién kinh té, giam thiéu rui ro that
nghi¢p va tao da cho sy sang tao. Bay la yeu t6 then
chot dé Viét Nam hoi nhdp thanh cong vao nén kinh
té s6 toan cau.

3. Phuong phap nghién ciru

Nghién cttu duogc thuc hién thong qua phuong
phap dinh tinh dya trén céc tai licu sach, bao, tap
chi; Phan tich cdc m6 hinh dao tao nhén lyc trong
va ngoa1 nude; Déanh gid cac xu hudng phat trien
nguon nhan luc kinh doanh trong bdi canh Cach
mang cong nghiép 4.0; Phuong phap SWOT: Danh
gia diém manh, diém yeu, co hoi va thach thic
trong dao tao nhan lyc kinh doanh; Phuong phap so
sanh (Benchmarklng) So sanh chuong trinh dao tao
cua cac truong dai hoc, cao dang v6i yéu cau thuc té
cua doanh nghlep Nghlen cliru nay khong chi mang
tinh hoc thuat, ma con c6 ¥ nghia thye tién cao, gop
phan giai quyét bai toan nhan lyc trong ky nguyén

4.2. Phan tich két qui

s6, dong thoi dinh huéng chién luoc phat trién gido
duc va kinh té - xa hoi.

4. Két qua nghién ciru
4.1. Mo ta dir liéu thu thdp

Qua trinh nghién ctru dinh tinh, phuong phap so
sanh da gitp tac gia so sanh vai viée dao tao nhan
luc khdi nganh kinh doanh theo phwong thirc truyén
thdng va dao tao nhan lyc nganh kinh doanh trong
Cach mang cong nghiép 4.0. Viéc so sanh dya trén
cac ti€u chi: Muc ti€u dao tao, phuong phap dao
tao, cong ngh¢ ap dung, ky nang trong tam, tinh linh
hoat dbi tuong dao tao, hi€u qua thi truong, toc do
cap nhat kién thtrc, murc do tuong tac. Ngoai ra, tac
gia con so sanh nhom cac két qua dau ra dé khang
dinh vai trd dao tao nhan lyc nganh kinh doanh
trong Cach mang cong nghi¢p 4.0. Dao tao nhén
luc cho khéi nganh kinh doanh mang lai nhimg két
qua vuot trdi so véi dao tao nhéan luc nganh kinh
doanh truyén théng. Qua trinh ngh1en ctru dinh tinh
voi phu’Gng phap so sanh da giup tac gia 1am ro su
khac bi€t gitra dao tao nhan lyc cho khoi nganh kinh
doanh theo phuong thirc truyen thong va dao tao
trong bdi canh Cach mang cong nghiép 4.0

Tiéu chi so sanh thong thwong

Dao tao nhan lye trong kinh doanh

Dao tao nhan lwe nganh kinh doanh
trong Cach mang cong nghiép 4.0

Muyc tiéu dao tao Marketing, tai chinh...

Trang bi kién thtrc co ban vé quan 1y,

bao tao k¥ nang linh hoat, tng dung cong
nghé sd, phén tich dit lidu, AL, ToT...

Phuong phap | Truyén thong (16p hoc, sach vo, Hi¢n dai (E-learning, VR/AR, mo phong,
dao tao Case-Study cii) hoc qua dy an thuc t¢)
Cong nghé ap | Han che chu yéu dua trén cong cu Tich hop Al Big Data, Blockchain, Cloud
dung truyén thong Computing...
K¥ ning trong | K¥ ning cling (quén tri, ké toan...), it | Ky nang s6 (Digital Skill), tw duy phan
tam chu trong k¥ nding mém bién, sang tao, lam vi¢c da nganh

Tinh linh hoat

Chuong trinh ¢d dinh, it cap nhat

Linh hoat theo xu hudng thi truong, cé
nhan hoéa 19 trinh hoc

Péi twong dio

tao truyén thong

Sinh vién, nhan vién kinh doanh

Doanh nhan, nhan sy am hiéu cong nghé
(tech-savvy), nguoi lam trong moi truong
sO.

Hiéu qua thi

trwong Cham, theo giao trinh c6 san

Nhanh, lién tuc cdp nhat xu huéng mai

Téc dg cap nhat

Kién thire Thap, chu yéu la mot chicu

Cao, tuong tac da chiéu qua nén tang so

Chirng chi/Danh

gia chi nghiép vu)

Bang cép truyén thong (PH, ching

Chung chi ngin han xac nhan ky nang cu
thé (Micro- credentlals) Chung chi so dang
“huy hi¢u” dé xac nhan k¥ ning (digital
badges), danh gia nang luc thuc chién
(project-based assessment).
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Pao tao nhan lyc nganh kinh doanh trong Cach
mang cong nghi¢p 4.0 mang lai hi¢u qua khac bigt
s0 v6i ddo tao nhan luyc nganh kinh doanh truyén
thong.

Hiéu qua vé ning suit va hi¢u sudt cong viéc:
Doanh nghi¢p ap dung dao tao s6 hoa ting ning
suét lao dong 17% (Theo McKinsey, 2023) Nhan
sy dugc dao tao Al va phén tich dit li¢u c6 kha nang
ra quyét dinh nhanh hon 40% (IBM, 2022).

Ty 1€ vigc lam va nhu cau thi truong 87% doanh
nghiép wu tién tuyén dung nhan sy c¢6 k¥ nang 5O
(Theo World Economic Forum, 2023); 45% cong
viéc kinh doanh truyen thong s& duoc thay thé bing
vi tri doi hoi k¥ nang s6 vao 2025 (Deloitte, 2022).

Loi nhuén va tang truéng doanh nghlep Cong
ty ddu tu vao dao tao nhan lyuc 4.0 co toc d) tang
truong doanh thu cao hon 1,5 1dn so voi ddi thu
(PwC, 2021); 72% startup cong nghé thanh cong
nho doi ngli duge dao tao vé Digital Marketing va
Al (Statista, 2023).

Tiét kiém chi phi dao tao: Pao tao truc tuyén
(E- learnlng) giup doanh nghi¢p giam 50% chi phi
50 v6i dao tao truyén thong (Forbes, 2022).; Micro-
learning (hoc theo Module ngin) ting kha ning
ghi nhé kién thirc 1én 80% (Research Institute of
America).

Ty 1& gitr chan nhan tai: Nhan vién duoc dao
tao k¥ nang 4.0 c6 ty 1€ ¢ lai cong ty cao hon 34%
(Linked In Workplace Learning Report, 2023).

Chi s Dao tao truyén thong Dao tao 4.0 Nguon
Tang ning 5-8% 17% McKinsey
suat lao dong
Tocdpra | Chim, dya trén kinh Nhanh hon 40% (dung A) | IBM
quyét dlnh nghiém
Ty 1¢ dap ung ) ) ;
nhu cau viéc | 60% (thicu k¥ nang s0) 87% (uu tién k¥ nang so) WEF
lam
Tang truong |5 500 /n5m 15 - 20%/nim PwC
doanh thu
gl: phi dao $1,000/nguoi/nam $500/nguoi/nam (E-learning) | Forbes

Qua phén tich so sanh gilra dao tao nhan lyc kinh
doanh truyén thong va dao tao nhan lyc trong bbi
canh Cach mang cong nghlep 4.0, c6 thé thiy rd su
chuyen dich manh m€ ca vé myc tiéu, phuong phap
14n hiéu qua thyc tlen Vi sy phat trién ctia cong
nghé va yéu cau vé ngudn nhan luc chit luong cao,
dao tao kinh doanh trong ky nguyen 4.0 khong con
la Iya chon ma tr¢ thanh y€u cau bat budc dé doanh
nghiép duy tri loi thé canh tranh. Viéc chuyen d6i
sang mo hinh dao tao linh hoat, tich hgp cong nghé
s€ 1a chia khoa de thich ung vo6i thi truong lao dong
bién dong va t6i wu hoa hiéu suat kinh doanh trong
tuong lai.

4.3. Thyc trang dao tao nguon nhan lyc khoi
nganh kinh doanh gan vdi nhu cau xa hgi trong
boi cdanh Cach mang cong nghiép 4.0

Pao tao ngudn nhéan luc nganh kinh doanh tai
cac truong dai hoc, cao dang Viét Nam dang c6 sy
chuyén bién tich cuc nhung van con nhiéu han ché.

Theo s6 lidu thong ké mdi nam c6 khoang 1/4 thi
sinh nh@p hoc vao nhém nganh kinh doanh va quan
ly, dac biét 1a quan tri kinh doanh, marketing, kinh

44

doanh qudc té, tai chinh - ngan hang, van 1a mot
trong nhirng linh vue thu hat dong ddo sinh vién.
Nhi€u truong dai hoc, cao dang da mo rong chuorng
trinh dao tao dé dap g nhu cau hoc tap ngay cang
tang. Cac chuong trinh dao tao chat luong cao, lién
két qudc té dugc nhiéu truong ap dung dé nang cao
nang lyc canh tranh.

Mot s6 truong da cap nhat chuong trinh theo
huong thuc hanh, tang cuong dao tao ky néng mém,
ngoal ngit va cong nghé. Cac mon hoc vé chuyén
dbi sb, thwong mai dién tir, kinh doanh sé duge dua
vao chuong trinh giang day. Tuy nhién, chuong
trinh dao tao tai nhiéu truong van con mang nang
1y thuyét, chua dap tGmg tot nhu ciu thuc tién cia
doanh nghiép.

Du c6 xu hudng gia téng, nhung s6 lugng sinh
vién dugc thue tap va lam vigc tai doanh nghlep van
con thip. Mot s truong da thiét 1ap mo6 hinh hop
tac doanh nghiép - nha truong dé sinh vién cé co
hoi thuc hanh ngay trong qua trinh hoc, nhung chua
thuc su pho bién. Doanh nghiép van danh gia ky
nang thyc té ciia sinh vién chua cao, thiéu ky ning
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lam viéc nhom, xir 1y tinh huéng thuc té.

Mot bd phan sinh vién tbt nghi€p tir cac truong
dai hoc 16n, chuong trinh tién tién c¢6 kha nang thich
ung nhanh voi thi truong lao dong. Tuy nhién, sinh
vién tot nghlep tir nhiéu truong chua dap ung duoc
yéu cau cia doanh ngh1ep, dac biét 1a vé tu duy sang
tao, k¥ nang giao tlep va kha nang su dung cong
nghe Co tinh trang “thtra thay, thiéu tho™, sinh vién
gioi 1y thuyét nhung thiéu kinh nghiém thyc tién.

Viée ap dung cong nghé so, tri tué nhan tao (A,
dir ligu lon (Big Data) vao giang day van con han
ché & nhiéu truong. Cac khoa hoc truc tuyén, mo
hinh hoc tép linh hoat da xuét hién nhung chua thuc
su phd bién. Mot sd truong tién tién da a ap dung mo
hinh Hybrid Learnlng (keét hop truc tuyen va truc
tiép), nhung viéc trién khai con chua dong déu.

Pao tao ngudn nhan lyc nganh kinh doanh tai
cac truong dai hoc, cao dang Viét Nam d c6 nhiing
buge tién dang ghi nhén, tr viéc mo rong chuorng
trinh dao tao, tang cuong lién két qudc té dén cap
nhat ndi dung giang day theo huong hién dai, ing
dung thyc tién. Tuy nhién, van con ton tai nhleu han
ché, dac biét 1a sy chénh léch glu’a 1y thuyét va thuc
hanh kha nang dap ung nhu cau doanh nghiép va
muc d6 img dung cong nghé trong giang day.

Dé nang cao chét 1uong dao tao, cac truong cin
day manh hop tac voi doanh nghlep, tang cuong trai
nghiém thuc t& cho sinh vién, dong thoi ddi méi
phuong phép glang day theo huong linh hoat, ung
dung cong ngh¢ s0. Bén canh do, sinh vién cung can
chu dong trau doi ky nang mem ngoa1 ngu vatu duy
sang tao dé thich tmg véi yéu cau ngay cang cao cua
thi truong lao dong. Chi khi ¢o6 su ph01 hop dong bo
gilta nha truong, doanh nghiép va ngudi hoc, nguon
nhan luc nganh kinh doanh méi thuc sy dap ung
duge doi hoi cua nén kinh té trong bdi canh hoi nhap
va chuyén ddi s6.

4.4. Giai phap dao tao nguon nhdn lyc khéi
nganh kinh doanh gan v6i nhu cdu xi hoi trong
boi canh Cach mang cong nghiép 4.0

Thir nhat, Trudng Pai hoc Trung Vuong cap nhat
ngi dung giang day theo xu huéng cong nghé va thi
truong, két hop ly thuyét voi thuc hanh, ting cuong
céc dy an thuc t& trong chuong trinh dao tao, quan
tam dén ky nang x4 hoi, ky ning song cua hoc sinh,
sinh vién. Tlep tuc xdy dung thlet bi day nghé, ra
soat, chinh stra cac danh muyc thiét bi da ban hanh
theo hudng tlep cén voi cac nudce trong khu vuc, ap
dung ti€u chuén co s¢ vat chat thiét bi dao tao theo
ticu chuan quoc té. Phat trién cac chuong trinh lién
két dao tao véi nuGe ngoai, cac chuong trinh dao
tao nang cao tay nghe cho nguoi nudc ngoai tai Viét
Nam.

Péi méi chuong trinh dao tao theo hudng hién
dai hoa: Tich hop cong nghé vao giang day ap dung
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cac nen tang sb (AI Big Data, [oT) vao chuorng trinh
hoc, ddng thoi xay dung phong lab mo6 phong thuc
te a0 (VR/AR) cho céc nganh ky thuat, y t€ va kinh
té; Tang cuo‘ng thuc hanh moi hoc ky c6 it nhat 1 dy
an thyuc t€ vdi doanh nghlep, sinh vién dugc tham
gia vao quy trinh san xuat hodc giai quyet van dé cu
thé tir d6i tac; Phat trién ky nang mém dua vao cac
moén hoc vé tu duy phan bién, giao t1ep da van hoa,
quan ly thoi gian va khéi nghlep de sinh vién thich
g véi thi truong lao dong toan cau.

Hién dai hoa trang thiét bi: Pau tu may moc,
robot cong nghlep cho khdi nganh ky thuat; hé
thdng phan meém mo phong tai chinh (Bloomberg,
SAP) cho khéi nganh kinh té. Phat trién cdc trung
tam ho trg khoi nghlep, thuc day tinh than doanh
nhan trong sinh vién tao khong g1an lam viéc chung
(co- workmg space) hd trg sinh vién trién khai ¥
tuong, két ndi v6i nha dau tu.

Thir hai, Truong bai hoc Trung Vuong day
manh Ung dung cong ngh¢ thong tin vao quan ly
va giang day, xay dung hé thdng hoc tap truc tuyen
(E learning) hién dai, tich hop cac nén tang s6 dé
nang cao trai nghi€ém hoc tdp. Nha truong cling chi
trong dao tao doi ngii giang vién co trinh do chuyén
moén cao, khuyén khich nghlen ctru khoa hoc, xuat
ban cong trinh quoc té va tham gia cac hoi thdo
chuyén nganh dé cip nhat tri thic toan cau

Thir ba, Xay dung chuong trinh thuc tap, tao
dleu kién dé doanh nghiép chu dong trong viéc lién
két dao tao. Tim cic doanh nghi€p trong, ngoai dia
phuong, cac nudc lan can dé lién két dao tao. Bay
manh hop tac voi cac doanh nghlep nham trao do6i
kinh nghiém gitra giang vién va can bd quan ly
doanh ngh1ep dé doanh nghlep cap nhat thong tin,
quy dinh méi tir glang vién nguoc lai giang vién
dugc gan 1y thuyét v6i thuc tién. Thanh lap hoi dong
tu van doanh nghiép: Moi dai dién tir cac tap doan
(Samsung, FPT, VlnGroup .) tham gia xay dung
glao trinh va danh gia chat lwong dao tao; Cam két
viéc lam ky hop dong tuyén dung trude voi sinh
vién xuat sac thong qua cac chuong trinh thyc tap
huéng lvong tir nam 3.

Thir tu, tang cudng lién két hop tac nghién ciru
khoa hoc chuyén giao cong ngh¢ gitta nha truong
va doanh nghi¢p: Thanh lap trung tam chuyen giao
cong nghé dé két ndi nhu cau doanh nghi¢p v6i nang
luc nghlen clru cla truong; Trién khai cac du 4n
nghién curu chung, trong d6 doanh ngh1ep doéng vai
tro dat hang, tai trg hodc dong tai trg cung nha nudc;
Thtc day hop dong nghlen ctu (R&D contract) véi
dleu khoan rd rang v€ s& hitu tri tu¢, lgi nhuan tir san
pham nghién ciru.

Thir nam, chuong trinh dao tao cac nganh hoc
can xay dung cac mo6 dun chuyén nganh mo dun tu
chon c¢6 tinh chuyén biét, chuyén sau theo yéu ciu
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cua doanh nghiép de hoc sinh - sinh vién c6 dleu
kién dang ky hoc nham thich ung sOm v6i yéu cau
tinh chat tuyen dung cong viéc cua doanh nghiép.
Nha truong co thé t0 chirc hoi thdo, khao sat nhu
cau doanh nghlep de xéac dinh ky nang, kién thuc
chuyen mon can thiét; Moi doanh nghiép tham gia
xay dung ndi dung mo-dun, dam bao tinh (mg dung
thyuc té va cap nhét xu huong nganh Thiét ké cac
mod-dun ngan han, linh hoat vé linh vuc “hot” nhu
Al phan tich dit li¢u, IoT, logistics...Cho phép sinh
Vién tich Iy tin chi tir cac moé-dun nay d€ bo sung
vao bang chinh quy.

Thir sdu, thuc ddy tinh than hoc tap sudt doi bang
cach xay dung h¢ sinh thai hoc tap lién tyc, hd trg
nguol hoc cap nhat kién thirc méi; Tao diéu kién
cho glang vién, can by nhan vién tham gia cac khoa
hoc nang cao trlnh do, chuyen d6i nghé nghiép; Phat
trién hé thong chung chi ngén han, dao tao lai thich
Ung véi nhu cu cua thi tmong, Dao tao giang vién,
nghién clru vién vé k¥ niang lam vigc voi doanh ng-
hiép, hiéu blet thi truong; Khuyén khich glang vién
tham gia tu vin k¥ thuat, hop tac nghién ctru ngin
han tai doanh nghi¢p; Cong nhan thanh tich hop tac
nghién ctru ung dung trong danh gia khoa hoc cua
giang vién.

5. Thao ludn

Qua trinh nghién ctru cho ta thiy, su wu viét cia
dao tao nhén lyc khdi nganh kinh doanh dép tmg
nhu cau xi hoi trong Céch mang cong nghi¢p 4.0.
Bén canh do, van con mot s van dé quan trong can
dugce thao luén dé dam bao su phu hop véi xu hudng
chuyén ddi s6 va nhu cau thi trudng

Thir nhat su khéc bi¢t gitra nhan luc kinh doanh
truyén thong va kinh doanh 4.0: Nhan lyc nganh
kinh doanh truyén thong tap trung vao ky nang giao
tiép, dam phan truc ti€p, quan ly quan hé khach hang
(CRM co ban) Kién thirc vé cac mod hinh kinh doanh
Offline, quan ly chudi cung {g truyén thong; it yéu
cau vé cong nghe chu yéu dua trén kinh nghiém
va k¥ nang mém. Nhén luc nganh kinh doanh 4.0
doi hoi ho hiéu biét vé cong nghé sb (Al, B1g Data,
[oT, Blockchain, Digital Marketing). Ho ¢6 k¥ nang
phan tich dir li¢u, t61 uu hoa trai nghi¢ém khach hang
(CX) thong qua nén tang s6 va kha nang lam viéc
trong moi truong da nén tang (E-commerce, Social
Commerce, Metaverse).

Thir hai, cac chuong trinh dao tao truyén thng
chua bit kip téc do phat trién cta cong nghe Noi
dung giang day chua tich hop du céac yeu t0 s0 hoa,
dan dén khoang cach giita Iy thuyét va thuc tién.

Thir ba, thleu giang vién co chuyen mon vé
chuyén ddi s6 trong kinh doanh: Doi ngu giang vién
chua dugc dao tao bai ban vé cac cong ngh¢ mai,
dan dén han ché trong viéc truyén dat kién thuc thuc
chién; Can co su hop tac chit ché giira truong dai
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hoc va doanh nghiép dé cap nhat xu hudng va cong
nghé mai.

Thir tu, sinh vién t6t nghiép thiéu k¥ nang thyc
chién: Cac ky ning nhu Digital Marketing, Al-
Driven Sales, phan tich dit liéu kinh doanh chua
duoc chu trong dung murc; Sinh vién thu dong trong
viéc tlep can cong nghé, din dén kho thich nghi véi
yéu cau cua thi truong lao dong s0.

Thir nam, doanh nghi¢p can nhan sy thuc chlen
nhung dao tao truyén thong chua dap ung nhiéu
doanh nghiép phai dao tao lai nhan sy do sinh vién
ra tmong chua du nang lyc lam vige trong moi
truong sO; Tam ly ngai thay d6i cua nhén lyc cii
khién qua trinh chuyén ddi sb trong doanh nghiép
gip nhiéu kho khan.

Nhu vay, viéc dao tao nhan lyc nganh kinh doanh
trong thoi dai 4.0 khong chi doi hoi sy thay dbi vé
noi dung ma con can sy chuyen dich trong phuong
phap giang day va tu duy cua ca ngu(n hoc 13n
ngu’orl day. Chi khi do, nguon nhén lyc méi thye sy
dap g dugc yéu cau cua xa hoi va nén kinh té sb.

6. Két luan

Viéc dao tao ngudn nhan lyc cho nganh kinh
doanh trong thoi dai Cach mang cong nghi¢p 4.0
can ¢ sy d6i mgi manh m¢ tir chuong trinh dao tao,
phu’ong phap glang day dén sy gan két chat ché véi
nhu cau thyc tién cua doanh nghi¢p. Chi khi do, sinh
vién cua Truong bai hoc Trung Vuong méi ¢6 thé
dap tmg dugc cac yéu cau cua thi truong lao dong
va dong gbop vao su phat trién kinh té - xa hoi.

Cach mang cong nghiép 4.0 dang tao ra nhung
thay d6i sau sac trong moi linh vyc ctia doi song xa
hoi, doi hoi nguon nhén luc pha1 o cac ky nang,
kién thtc va tu duy phu hgp v6i xu thé moi. Pao
tao nhan lyc trong b01 canh Cach mang cong nghi¢p
4.0 va chuyen do6i s6 quéc gla hién nay khong chi
la nhiém vu cua céc co s¢ gido duc, ma con la trach
nhiém cua doanh nghiép, chinh phu va toan xa hoi.

Tuy nhién, thach thirc dat ra la su chénh léch vé
trinh d¢ cong nghe giita cac quc gia, Vung mlen va
su thleu hut nguon lyc tai chinh, co s¢ vat chat. Do
do, can c6 su phdi hop dong bd tu chinh sach vi mo
dén hanh dong cu thé cua ting don vi dao tao va
doanh nghiép.

DPao tao nhan lyc trong thoi dai Cach mang cong
nghlep 4.0 la mot qua trinh lién tuc, doi hoi su linh
hoat va chu dong tir moi ph1a Chi bang cach trang
bi diy du kién thuc, ky nang va tam thé sin sang
thich ngh1 nguon nhan luc mdéi co the tan dung co
hoi, gop phan thic day phat trién kinh té - x hoi bén
vitng trong ky nguyén so.

Nghién ctru “bao tao nguon nhan lyc khoi nganh
kinh doanh gan v6i nhu ciu xa hoi trong Cach mang
cong nghiép 4.0” da lam ro nhiing thach thuc va co
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hdi trong vigc dao tao nhan luc kinh doanh trong b01
canh chuyen doi so Két qua nghlen ctu cho thay,
dé dap mg nhu cau clia xa hoi va doanh nghlep, cac
co s dao tao can o su d6i m&i manh mé tir chuong
trinh glang day dén phuong phap dao tao, dong thoi
tang cuong hop tac voi doanh nghi¢p de dam bdo
tinh tmg dung thuc tién.

Nghién ciru dé xuét cac giai phap quan trong nhu:
Cap nhat Chuong trinh dao tao theo xu hudng cong
nghé, tich hop cac ky nang sb (Digital Skill, Al, B1g
Data) va k§ ning mém; Ap dung phuong phap giang
day hién dai nhu hoc truc tuyén mo hinh Hybrid va
hoc tap dwa trén du an dé nang cao hiéu qua Tang
cuong lién két doanh nghiép thong qua cac chuong
trinh thyc tap, hop tic nghién ctru, va chuyen giao
cong nghé; Phat trién tu duy hoc tap subt doi cho

nguoi hoc, giup ho lién tuc cap nhat kién thurc trong
moi truong cong nghé¢ khong ngung bién doi.

Nhitng giai phap nay khong chi gitip thu hep
khoéng cach gilra dao tao va thuc tién ma con gop
phan nang cao chat luong nguon nhan luc, dap ung
yéu cau cua nén kinh t¢ s0. D¢ dat dugc hi¢u qua
t6i wru, cn co su phdi hop dong bd gnra nha truong,
doanh nghi¢p va chinh phu, cung véi sy chu dong
cta nguoi hoc trong viéce tiép can tri thirc moi.

bao tao nhén lyc kinh doanh trong thoi dai 4.0
la mot nhiém vu cap thiét, doi hoi sy linh hoat va
sang tao. Chi khi cac bén lién quan cung hanh dong,
chiing ta méi ¢6 thé tan dung t6i da co hdi tir cude
Cach mang cong nghi¢p lan thir tu, gop phan phat
trién kinh té - xa hoi bén viing va nang cao vi thé
canh tranh cta Viét Nam trén truong qudc té.
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xa hoi va doanh nghiép 1a yéu t6 quan trong dé dam bao sy phat trién bén viing cta doanh nghi¢p va nén
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Nghién ctru “Pao tao nguon nhan lyc khoi nganh kinh doanh gdn véi nhu cau xa hoi trong Cach mang
cong nghi¢p 4.0 tap trung vao vi¢c phan tich nhu cau thue té cua doanh nghlep dbi voi nhén lyc kinh doanh
trong thoi dai sd, tir d6 dé xuat mo hinh dao tao ngin han nham cung cip cac ky nang thiét yeu nhu tu duy
s6, quan tri dir liéu, Marketing s6 vaky nang mém. Bén canh d6, nghién ciru cung xem xét cac phuong phap
dao tao linh hoat nhu hoc truc tuyen mo hinh Hybrid va thyc hanh theo duy 4n, giup hoc vién c6 thé nhanh
chong 4p dung cac kién thirc vao thuc té.

Muc ti€u ctia nghién clru nay la xay dung cac chuong trinh dao tao hi¢u qua, dap ung kip thoi nhu cdu xi
hoi, dong thoi dé xudt giai phap két ndi doanh nghiép véi co s dio tao dé dam bao chat lugng va tinh ting
dung cta ngudn nhan lyc.

Tir khéa: Pdo tao nguon nhan lwc; Khoi nganh kinh doanh; Nhu cau xa héi; Cach mang cong nghiép
4.0.
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