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Abstract:
n the context of the strong global digital
transformation, education is facing the need

for comprehensive innovation in the organization,

management, and implementation of teaching and
learning activities. As the foundational level of the
national education system, primary education plays
a crucial role in forming basic knowledge, skills,
and digital competencies for students. Therefore,
managing teaching and learning activities in
primary schools not only aims to ensure educational
quality but is also a core condition for adapting to
the development requirements of digital education.
This paper focuses on systematizing the
theoretical basis of managing teaching and learning
activities in primary schools in the context of digital
transformation. Through the methods of analysis,
synthesis, and generalization of research works
both domestically and internationally, the study
clarifies related concepts, identifies the content,

functions, and characteristics of managing teaching

and learning activities in primary schools; and
analyzes new requirements and factors affecting
the management process in the digital education
environment.

The research results show that the management of
teaching and learning activities in primary schools
needs to be reformed towards integrating digital
technology throughout the entire management
process, from setting goals, curriculum content,
teaching methods, organizational forms to testing
and evaluating learning outcomes. In addition, the
digital competence of administrators, teachers,
and students is identified as a decisive factor in the
effectiveness of implementing digital transformation
in primary education.

This research contributes to supplementing
the theoretical basis for the field of educational
management in the context of digital transformation,
while providing a scientific foundation for practical
surveys and proposing appropriate management
solutions to improve the quality of primary education
in Vietnam in the current period.
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1. Gi6i thi¢u

1.1. Béi cinh nghién ciru

Thé ky XXI chimg kién sy tdc dong sdu rong cua
Céach mang Cong nghlep lan thtr tu cung sy phat
trién manh mé cua cong nghé thong tin va truyen
thong. Chuyen d01 s0 khong con 1a xu huong ma
da trd thanh yeu cau chién luge nham giup g1ao dyc
thich U mg v6i su van hanh cua xa hoi tri thuc va nen
kinh t€ 0. O Viét Nam, Chuong trinh Chuyen d6i s6
quoc gia dén nam 2025, dinh huéng dén nam 2030
da xac dinh giao duc 1a mdt trong nhing linh vuc vu
tién hang dau. Diéu nay dat ra yéu cau doi méi toan
dién hoat dong quan ly, day hoc va danh gia trong
nha truong.

Dm véi bac tleu hoc - giai doan nen tang trong hé¢
thdng gido duc phd thong — chuyen d6i s6 6 y nghia
ddc bi€t quan trong. Day la giai doan hoc sinh hinh
thanh nang lyc hoc tép, k¥ nang giao tlep pham chét
nhén cach va nhing tri thirc co ban dau tién. Quan
1y hoat dong day hoc & tiéu hoc trong bdi canh s6
hoa khong chi dam bdo chat lugng gido duc hi¢n tai
ma con tao tién dé phat trién lau dai, trang bi cho
hoc sinh nang lyc thich tmg véi xa hoi cong nghe.

1.2. Viin @é dit ra

Méc du nhén thirc vé tAm quan trong clia chuyen
d6i s6 da lan toa rong rdi, nhung thuc tién quan
ly day hoc & nhiéu truong tiéu hoc con mang tinh
truyen thong, cham doi mai va thiéu tinh ddng bo.
Mot s6 truong da bude dau ap dung nen tang hoc
truc tuyen, sach gido khoa dién tu, phan mém klem
tra - danh gla nhung van gap kho khin vé ha tang,
ndng lyc sO cua gido vién va phuong thuc quan ly.
Céc nghién ctru quoc te cling chi ra rang, hiéu qua
ung dung cong nghé trong gido duc phu thudc 16n
vao kha ning quan ly day hoc cua nha truong, dac
biét la su diéu hanh cua ddi ngii can bd quan ly va
su thich ung cua gido vién.

Khoang cach glua chinh sach va thue tién nha
truong cho thay can thiét phai xay dung khung ly
luén ving chac vé quan 1y hoat dong day hoc trong
boi canh chuyén doi sd. Day s€ 1a dinh hudng quan
trong dé nghlen clru va d& xudt cac giai phap kha thi
cho tirng co so gido duc.

1.3. Khodng trdng nghién ciru

Trong nhung nam gan ddy, cac nghién cuu trong
va ngoai nude da tap trung phan tich nhiéu khia
canh lién quan dén doi mai glao duc, quan 1y chét
luong day hoc va ung dung cong nghe sO trong
nha truong Cac cong trinh nay da gop phan 1am rd
vai tro ctia chuyén do1 sO trong nang cao hidu qua
quan tri glao duc, d6i méi phuong phap day hoc va
phét trién ning luc nguoi hoc. Tuy nhién, phan 16n
nghién ctru hién nay chu yéu tip trung & béc trung
hoc va gido duc dai hoc, trong khi cac nghién ciru
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chuyén sau vé quan 1y hoat dong day hoc & cp tiéu
hoc van con tuong doi han ché.

Bén canh d6, nhiéu cong trinh tiép can van dé
theo huong riéng 1¢, hodc nhan manh khia canh © ing
dung cong nghé trong day hoc, hoac tap trung vao
d6i méi quan ly giao duc, ma chua xem xét mdi
quan h¢ tich hop gitra quan ly hoat dong day hoc va
chuyen doi s6 nhu mot chinh the thdng nhat. Do do,
cac ndi dung cbt 161 nhu yéu cau quan 1y, co ché van
hanh, vai tro cua cic chu the quan ly, sy tdc dong
clia moi truong sb va cac dleu kién bao dam trién
khai trong truong tiéu hoc van chua duoc 1y giai day
du dudi goc do 1y luan.

Ngoai ra, sy khac biét vé diéu kién kinh té — xa
hoi, ha tang cong ngh¢, nang luc sO ctia doi ngli giao
vién va dic diém tim 1y lra tudi hoc sinh tiéu hoc
tai Vigt Nam doi hoi can c6 nhing nghién ctru mang
tinh dac thu theo bdi canh.

Tu nhung phén tich trén c6 thé théy, khoang trong
nghién ctru hién nay nam ¢ viée xay dung mot co so
ly luén toan dién v€ quan ly hoat dong day hoc ¢
truong tiéu hoc trong bdi canh ohuyen d6i s, trong
d6 1am rd noi dung quan ly, cac yéu to tac dong, yeu
cau d6i méi va dinh huong vén dung phu hop voi
diéu kién thyc tién gido dyc Viét Nam hién nay.

1.4. Muc tiéu nghién ciru

Bai bao hudng tdi viéc hé thong hoa co s6 1y ludn
vé quan 1y hoat dong day hoc & tiéu hoc trong bdi
canh chuyen d6i sb. Cu thé, nghlen cuu tap trung
tong quan cac cong trinh trong va ngoal nudce lién
quan dén quén ly day hoc va chuyén doi sb gigo duc,
lam rd cac khai niém co ban nhu day hoc, quan ly
day hoc va chuyen dbi sb trong glao duc, ddng thoi
xac dinh nhitng ndi dung c6t 16i cua hoat dong day
hoc cling nhu quan ly day hoc ¢ tleu hoc. Trén co s&
do, bai bao phén tich cac yéu cau méi cling nhung
yéu té anh huong dén quan 1y day hoc trong giai
doan chuyén dbi sé hién nay.

1.5. Phuong phdp nghién ciru

Trong qua trinh thyc hién, nghlen clru van dung
két hop mot sb phuorng phap t1ep can khoa hoc nham
dam bdo tinh logic va d¢ tin cay ctia két qua. Trudce
hét, phuong phap phén tich — tong hop tai ligu duge
sir dung dé khai thac, chon loc va xtr ly cac nguon
thong tin lién quan, bao gom sach chuyén khao, bai
bao khoa hoc, bao cao quéc té, vin ban chinh sach
va cac cong trinh nghién ctru di cong bd trong va
ngoai nudce. Viée phan tich nay khong chi gitip nhén
dién céac quan diém ly luin va xu huong nghién ctru
hi¢n hanh, ma con tao nén tang cho vigc tong hop
thanh hé théng tri thirc ¢6 ¥ nghia cho dé tai. Bén
canh do, phuong phap so sanh dugc trién khai nham
doi chleu va phan tich su twong dong, khac biét giita
bdi canh quoc té va Viét Nam trong quan ly hoat
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dong day hoc tiéu hoc gin voi chuyén di s6. Qua
so sanh, nghién ctru rut ra nhiing diém manh, han
ché va bai hoc kinh nghiém co gia tri tham khao
cho thyc tién Viét Nam. Cudi cung, phuong phap
hé thong hoa dugc ap dung dé tich hop cac két qua
nghién ciru don 1¢ thanh mot chinh thé, qua d6 hinh
thanh khung 1y luan tuong ddi hoan chinh vé quan ly
hoat dong day hoc & tiéu hoc trong bdi canh chuyén
d6i s6. Su két hop linh hoat cac phuong phap nay
gitip bai bao dat duge muc tiéu vira co chiéu sau ly
luan, vira gén Kkét voi yéu cAu thyc tién.

2. Noi dung
2.1. Te 5ng quan nghién ciru trong va ngodi nuwdéc

Trong hon hai thdp ky qua, quan ly hoat dong
day hoc trong boi canh g dung cong nghé s va
chuyén ddi sb gido duc da tro thanh chu dé& dugc
nhiéu nha nghién ciru trong va ngoai nude quan tam.

Trén thé gidi, cac nghién ciru chu yéu tap trung
vao hai hudng tiép can chinh. Hudng thir nhat phan
tich tac dong ctia cong nghé sé d6i vai mo hinh day
hoc va quan ly gido duc. Fullan va Langworthy
(2014) cho ring cong nghé sé khong chi lam thay
d6i phuong tién truyén dat tri thirc ma con tai cau
tric moéi truong hoc tdp theo huong tang cuong

tinh chu dong, sang tao va tuong tac cua nguoi hoc.
Huodng thir hai tap trung vao quan tri giao duc trong
moi truong s6, nhan manh vai tro cta nang luc $0,
quan 1y linh hoat va co ché bao dam chét lugng.
OECD (2019) khing dinh chuyén dbi s trong gido
duc can duge trién khai nhu mot hé sinh thai tich
hop giita cong nghé, quan tri va d6i moi phuong
phap day hoc. Trén co so do, nhiéu qubc gia nhu
My, Phan Lan, Singapore va Han Qudc di xay dung
chién lugc phat trién gido duc so, trong d6 quan ly
day hoc dugc xem la mét trong tam cua qua trinh
d6i moi.

Tai Viét Nam, cung voi viéc trién khai Chuong
trinh Chuyén ddi sé qudc gia (Quyét dinh 749/QD-
TTg nam 2020), cic nghién ciru vé quan 1y day
hoc trong mdi truong sd ngay cang gia ting. Tuy
nhién, phan 16n cic nghién ctru van thién vé phan
tich chinh sach hodc dé xuat mé hinh quan 1y chung,
chua di sau vao dic thu cua cip tiéu hoc - cip hoc
nén tang trong viéc hinh thanh phuong phap hoc tap
va nang luc s6 cho hoc sinh.

Theo do, cac nghién ctru trong va ngoai nudc da
phan tich quan 1y hoat dong day hoc trong bdi canh
chuyén d6i sb theo nhiéu hudng tiép can khac nhau
(xem Bang 1).

Biang 1. Tong quan nghién ciru vé quan 1y hoat dong day hoc trong bdi canh chuyén ddi sb

Téc gia - Nam | Pham vi nghién ctru

Phwong phap

Két qua chinh Ham y cho ng-

hién ctru nay

Fullan (2019) Toan cau — d6i méi Téng quan ly Chuyen d6i s6 can [Lam 13 yeu cau
giao duc thuyét gin voi ddi méi[lanh dao sb trong
PPDH, vai tro lanh | quan Iy day hoc
dao nhé truong
OECD (2021) 38 nuéc thanh vién | Phan tich chinh | Nang luc sé cua | Dua ‘khung nang
sach GV & HS la trung | luc s6 vao quan ly
tam day hoc
Nguyén Thi | Viét Nam — tiéu hoc Nghién ctu dinh | Quan 1y day hoc Can tang cu’ang
Hong (2020) tinh & tiéu hoc con han | bdi dudng GV ve

ché trong tmg dung
CNTT

chuyén doi s6

Pham Vin Binh [ Ha Noi — TH Khao sit200 GV |Ha tang CNTT|Diu tu ha ting &
& Tran Thi Lan chua dong deu phat trién ky nang
(2021) HS tiéu hoc thiéu | sé cho HS
ky ning hoc truc
tuyén
UNESCO (2022) | Chau A — TBD Bdo c4o khu vuc | Chuyén doi so 1a [Quan ly day hoc
xu huéng tat yéu phdi quan tdm dén
can dam bao cong [ khoang cach s6
bang sd
48 April 2026



SCIENCE, EDUCATION AND TECHNOLOGY

Két qua tong hop tai Bang 1 cho thiy, cac nghién
ctru quoc té (Fullan, 2019; OECD, 2021; UNESCO,
2022) déu khang dinh chuyen d6i sb trong gido duc
khong chi dung lai ¢ viéc ing dung cong ngh¢ ma
con la qua trinh tai cau tric hoat dong day hoc, trong
d6 vai tro cua lanh dao nha truong, nang lyc so cua
gido vién va hoc sinh dugc coi la nhan t0 quyét dinh.
Céc bao cdo toan cau nhin manh yéu cau phat trlen
nang luc sd va xay dung hé sinh thai gido duc so,
qua do huéng téi muc tiéu nang cao chat lugng, bao
dam cong bang va thu hep khoang cach so.

Trong khi d6, cdc nghién ctru trong nude (Nguyén
Thi Hong, 2020 Pham Van Binh & Tran Thi Lan,
2021) da chi ra nhung han ché hién hiru & cip tleu
hoc, bao gom: co s¢ ha tang cong nghé chua dong
b, ning luc so cua doi ngli gido vién con chénh
léch, va hoc sinh thiéu k§ ning hoc tap tryc tuyén.
Cac nghién cuu nay cﬁng nhan manh tam quan
trong cla cong tac quan ly nha truyong trong viéc
lap ké hoach, to chirc, gidm sat va hd trg chuyen (101
s0, dac biét thong qua bdi dudng gido vién va dau
tu ha tang.

Tu tong quan cac cong trinh trong va ngoai nudc
6 thé nhén théy, viéc quan 1y hoat dong day hoc
trong bbi canh chuyen d6i s6 vira ké thira nhiing
nguyén ly chung cua quan ly gido dyc, vira dit ra
nhitng yéu cau méi gan véi cong nghé so va nang
lyc s6, D€ c6 co s¢ phan tich sdu hon, can lam 15
mot sO khai niém co bdn lién quan dén day hoc,
quan ly day hoc va chuyén ddi so trong gido duc.

2.2. Khdi niém co ban
Nham lam rd van dé nghién ctru, can thong nhat
mot s6 khai niém chu dao:

Day hoc: la qua trinh tac dong su pham co
muyc dich, co6 ké hoach giita gido vién va hoc sinh,
nham truyen thy tri thirc, hinh thanh k§ néng, phat
trién nang luc va pham chét. O tiéu hoc, day hoc
con mang tinh nén tdng, gitip hoc sinh hinh thanh
phuong phap hoc tap suot doi.

Quan ly day hoc: 1a qua trinh tdc dong co t6 chirc,
cd dinh hudng cua chu thé quan ly (Ban gidm hi¢u,
T6 chuyén mon, Gido vién chu nhiém) dén hoat
dong day va hoc nham dat myc tiéu gido duc. Quan
1y day hoc bao gom viéc 1ap ké hoach, to chirc, chi
dao, kiém tra va danh gia hoat dong day - hoc.

Chuyén 601 so gido duc: la qua trinh 4p dung
cong nghe s6 dé thay doi cach thire quan ly, day
hoc va hoc tap, huéng téi mot nén gido duc thong
minh, c4 thé hoa, mé rong co hdi tiép can tri thirc.
Khéc véi g dung cong ngh¢ thong tin don thuan,
chuyén do6i so tao ra su thay doi vé chat trong mo
hinh hoat dong, dua trén dir li¢u va tri tu¢ nhan tao.

Ba khai niém nay c6 moi quan hé chat ché: quan
ly day hoc la hoat dong qudn tri gido duc cot 19i;
trong boi canh chuyén doi so, quan 1y day hoc can
tich hop céc cong cu, nén tang va dit liéu so6 dé nang
cao hiéu qua, tinh minh bach va kha nang thich Gng.
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2.3. Ngi dung hoat dong day hoc ¢ tiéu hoc

Hoat dong day hoc ¢ tiéu hoc c6 mot s6 dac trung
co ban:

Muyc tiéu day hoc: Hinh thanh cho hoc sinh nhitng
tri thirc, k§ ndng co ban; phat trién nang luc tu hoc,
giao tlep, hop tac; bdi duong pham chit nhan cach
ban dau. Trong boi canh so, myc tiéu day hoc con
huéng dén ning luc sd, tu duy phan bién va kha
nang hoc tap trong moi trLrorng truc tuyén.

No6i dung day hoc: Chu’ong trinh gido duc phd
thong 2018 quy dinh noi dung day hoc theo dinh
hudng phat trién nang luec. O tiéu hoc, ngoai cic mon
co ban (Toan, Tiéng Viét, Ty nhién - Xa hoi), con
tich hop cong nghé, tin hoc, hoat dong trai nghiém.
Viéc dua hoc liéu so, kho hoc liéu mé (OER), Video
bai giang tryc tuyén giap hoc sinh tiép can tri thirc
phong pht hon.

Phuong phap va hinh thirc t6 chtrc day hoc: Bén
canh phuong phap truyén thong, ap dung thém cac
phuong phép tich cyc (Hoc theo du 4n, Tro choi hoc
tap, Trai nghiém so). Hinh thirc day hoc da dang:
trire tiép trén 16p, truc tuyén qua nén tang so, hoac
két hop (Blended Learning).

banh gia két qua hoc tap: Bac gido duc tiéu hoc
hién dang ap dung phuong phap danh gia vi su tién
b cta hoc sinh, két hop dinh tinh va dinh luong
Trong mo6i trudng so, danh gia co thé dua trén dir
liéu hanh vi hoc tap, nhat ky hoc tap dle;n tr va cac
cong cu danh gia truc tuyen.

Nhu vay, hoat dong day hoc ¢ tiéu hoc trong thoi
ky chuyén doi so vira duy tri nhitng y€u to nén tang
cua gido duc truyen thong, vura tich hgp cac thanh to
méi dé phu hop véi moi truong hoc tép thong minh.

2.4. Qudn ly hoat dong day hoc ¢ tiéu hoc

Quaén 1y hoat dong day hoc & truong tiéu hoc
dugc hieu la qua trinh tadc dong c6 muc dich, co6 to
chuce va dinh hudng cia chu thé quan ly dén hoat
dong day va hoc, nham dam bao dat dugc muyc tiéu
gido dyc. Qua trinh nay dugc van hanh dua trén su
két hop hai hoa giita cic nguyén tic, chirc nang va
ndi dung quan 1y.

Trudce hét, quan ly hoat dong day hoc tuan thu
bon nguyén tac co ban: (i) Nguyén tic muc tiéu -
moi hoat dong quan ly déu huéng dén phat trien
ndng luc nguoi hoc; (i) Nguyén tac h¢ thong - quan
Iy day hoc phai dugc dat trong tong thé quan ly
nha truong; (iii) Nguyén tac dan chu - dé cao su
tham gia cua gido vién, hoc sinh va phy huynh; (iv)
Nguyén tac linh hoat - ddm béo kha nang thich ting
voi nhitng thay do6i cuia cong nghé va xa hoi.

Vé chirc _nang quan ly, hoat dong nay bao gdm
bbn chtic nang co ban: Lap ke hoach day hoc (Xay
dyng ké hoach nam hoc; Ke hoach mon hoc; Ké
hoach su dung hoc liéu so) Té chtre thyc hién (Phan
cong gido vién; Té chtrc 16p hoc truc tlep va truc
tuyén), Chi dao va didu hanh (Huong dan gido vién
doi moi phuong phap; Ung dung cong nghé sb),
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kiém tra va danh gia (Theo ddi két qua hoc tap; Str
dung dir 1i€u hoc tap s0).

No6i dung quan ly hoat dong day hoc & tiéu hoc
bao gom: Quan ly muc tiéu va chuong trinh day hoc;
Quan ly doi ngti gido vién (Chu trong boi dudng
nang lyc so; Khuyén khich do6i méi sang tao); Quan
1y hoc s1nh (Théng qua hd so hoc tap dién tr; HO
trg ca thé hoa); Quan ly co sO vat chat va ha tang O
(Phong hoc thong minh; thiét bi két ndi); va quan ly
hoat dong phoi hop véi ph1_1 huynh, cong dong ciing
nhu cac doanh nghiép cong nghé.

Trong bdi canh chuyén ddi s, quan 1y day hoc
khong chi dung lai ¢ vai tro giam sat va dicu hanh
theo md hinh truyén thong, ma con doi hdi sy chuyén
dich sang quan tri dua trén dix liéu, minh bach hoa
quy trinh va toi wu hoéa cac hoat dong thong qua
cong ngh¢ so.

2.5. Yéu cdu mdi doi véi quin Iy day hoc trong
boi canh chuyén doi so

So véi cach tiép can quan ly day hoc truyén
thong, quan 1y day hoc trong thoi ky so hoa dat ra
nhiéu yéu cau moi gan voi nang lyc cong nghé va tu
duy quan tri hién dai, Trudc hét, can bo quan ly va
giéo vién khong chi can str dung thanh thao céc cong
cu s0, ma con phai biét khai thac dir liéu, phan tich
hanh vi hoc tap va thiét ké moi truong hoc tap truc
tuyén phit hop véi dic th Itra tudi tiéu hoc. Tiép do,
quan ly nha truong can chuyén dich sang mo hinh
dya trén di li¢u (Data-Driven Management), trong
do cac quyét dinh chuyén moén va hanh chinh dugc
hd trg boi hé thong dir liéu hoc tap duogc thu thap
va phan tich k;p thoi. Mot yéu cau quan trong khac
la bdo dam an toan va an ninh mang, b6i quan ly

day hoc hién nay gan lién vé6i trach nhiém bdo mat
thong tin hoc sinh, dong thoi klem soat thoi gian
va ndi dung hoc tap tryc tuyén dé han ché rii ro.
Bén canh do, chuyén doi so tao diéu kién cho viéc
ca thé hoa qua trinh hoc tap, nhung dong thoi dat
ra trach nhiém cho nha truong trong viéc bao dam
cong bang gido duc, khong dé nhiing hoc sinh co
hoan canh kho khan b1 bo lai phia sau do thiéu thiét
bi hodc diéu kién két ndi  mang. Cudi cung, quan ly
day hoc trong thoi ky s6 hoa khong thé thyc hién
mot cach don Ié trong pham vi nha truong, ma doi
hoi sy lién két v6i hé sinh thai giéo duc s0, bao gom
kho hoc liéu s6 quoc gia, cac nén tang hoc tap truc
tuyén, su hod tro tir doanh nghiép cong nghe cling
nhu sy ph01 hop cta phy huynh. Nhimg yéu cau trén
cho thiy quan ly day hoc trong bbi canh chuyen do6i
sO la mot qua trinh d6i mai toan dién, két hop hai
hoa giira nang luc quan 1y truyén thong va nang luc
qudn tri so.

Nhu vay, nhimng yéu cau méi ddi véi quan 1y day
hoc trong boi canh chuyén do6i s6 vira mé ra co hoi
d6i moi, vira dat ra thach thirc khong nho cho céac
nha truong tiéu hoc. Dé hién thye hoéa cac yéu cau
nay, cin xem xét dong thoi cac yéu t6 tac dong tir
bén trong va bén ngoai nha truong, boi day chinh la
nhimg diéu ki¢n quyét dinh mac do thanh cong cua
qua trinh quan ly day hoc trong thoi ky s6 hoa.

2.6. Cac yéu ,té danh huong dén quan ly day hoc
trong thoi ky so hoa

Trén co s& tong hop cac nghlen cuuvaly thuyét
quan ly glao duc, nhom tac gia dé xuat khung ly
thuyet vé qudn ly hoat dong day hoc trong bbi canh
chuyén d6i s6 (xem Hinh 1).

-

« Chinh sach giao duc

CAC YEU TO TAC DONG BEN NGOAI
« Ha tang cong nghé

« Xu huéng chuyén ddi s6 toan ciu
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v

N
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« Boi ngli gido vién * Hoc sinh

-

YEU TO BEN TRONG NHA TRUONG

+ Van hoa t chirc & nang lirc s

4

« Co'sé vat chét

I

HOAT DONG DAY HOC

v

\

QUAN LY HOAT DONG

O TIEU HOC

Y

DAY HOC

« Muc tiéu - Noi dung
« Phurong phap - Hinh thirc
- Danh gia

\

* Ké hoach - T chirc
« Chi dao - Kiém tra
- Cai tién

« Ung dung cong nghé s&
+ Di liéu gido duc
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- Bdi m6i phurong phap day hoc
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\
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» Hinh thanh treong hoc sé

«Bap (mg y&u cAu gido duc 4.0

« Phat trién phAm chét - nang lwc hoc sinh

Hinh 1. Khung 1y thuyét quan 1y hoat dong day hoc ¢ tiéu hoc trong bdi canh chuyén déi s6
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C6 thé phan tich mét s6 nhém yéu té co ban:

1.Yéu t0 chinh sach va thé che: Su chi dao cua
B9 GD&DT, cac van ban hudéng dan vé chuyén
doi so gido duc la cg so phap 1y quan trong. Néu
chinh sach thiéu dong b hoac cham d6i moi,
quan ly day hoc ¢ co so s€ gap kho khan.

2.Y¢u to doi ngii; Nang lyc sO ctia can bo quan
ly va giao vién quyét dinh hi€u qua quan ly. Tam
the do1 mdi, kha nang ty hoc va sang tao cua giao
vién anh huong truc tiép dén chat luwong day hoc.

3.Y¢éu to co sé vat chat va ha tang so: Thiét b,
mang Internet, phan mém quan ly hoc tap (LMS)
la dieu kién can thiét. Su chénh 1éch vé ha tang
gilta cac vung mién ciling tao ra thach thirc trong
quan ly.

4.Y¢éu t0 hoc sinh va phy huynh: Nang luc tu
hoc, kha nang ti€ép can cong nghé¢ cua hoc sinh;
su quan tam, phoi hop cua phu huynh s€ ho trg
hodc céan tré qua trinh quan 1y day hoc.

5.Y¢&u to, van hoéa nha truong va cong dong:
Van hoa doi mai, tinh than hop tac, sy ung ho
cua cong dong va xa hoi tdc dong manh mé dén
viéc trién khai cac giai phap quan ly day hoc so.

 Nhu vay, quan ly day hoc trong thoi ky chuyén
doi so,chiu anh hudng boi nhiéu yéu to mang tinh
hé thong. B¢ quan ly hi€u qué, can mot chién
lugc tong thé, dong bg, c6 sy tham gia cua nhiéu
bén lién quan.

3. Thao luan va ham y
3.1. Thaéo lugn két qud nghién ciru

Két qua tong quan va phan tich nghién ctu
cho thay quan ly hoat dong day hoc trong boi
canh chuyeén doi s6 khong chi la sy ké thira cac
ly thuyét quan ly gido duc truyen thong, ma con
mang tinh chat tai cau trac toan by qua trinh day
hoc. Mét s0 luan di€ém quan trong can dugc nhan
manh:

Thu nhat, quan ly day hoc trong thoi ky so
hoa doi hoi chuyén tr mo hinh diéu hanh tap
trung sang mo hinh linh hoat, dua trén dir liéu va
cong nghé. Néu nhu quan ly truyén thong thién
ve giam sat va kiém soat, thi trong boi canh mdi,
quan ly phai tré thanh qua trinh ho trg, tao diéu
kién va khuyen khich doi maoi.

Thtr hai, cdc nghién ctru quoc té va thuc tien
Viét Nam de€u chi ra rang nang luc so cuia giao
vién va can bd quan ly 1a yéu to quyét dinh. Cong
nghé chi phat huy tac dung khi dugc con nguoi
lam chu. Vi vay, dao tao va boi dudng doi ngii
tro thanh khau then chot trong quan ly day hoc.

Tht ba, chuyén d6i so gido duc vira mé ra
co hoi, vua tao ra thach thuc. Co hdi thé hién
0 viéc hoc sinh co thé tiep cén tri thuc phong
phu, hoc tap ca the hoa, phat trién nang luc sang
tao. Thach thirc nam ¢ nguy co bat binh dang so,
an toan thong tin va sy I¢ thudc vao cong nghé.
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Quan ly day hoe phal can bang giira khai thac loi
ich va giam thiéu rui ro.

Thir tu, cac yéu to anh huong dén quan ly
day hoc trong thoi ky s0 hoa co tinh h¢ thong
va tuong tac. Khong thé tich roi chinh sach, ha
tang, con nguoi, van hoa to churc va sy phoi hop
gia dinh - xa héi. Do do, quan ly can tiép can
theo hudng toan dién (holistic approach), thay vi
chi tép trung vao mot khau riéng 1¢.

Két qua nay gop phan lam rd khoang trong
nghién ctru hién nay: nhi€u cong trinh dé cap
chung dén chuyén doi so gido duc, nhung chua
phan tich cy the yéu cau va ndi dung quan ly day
hoc ¢ cap ticu hoc. Bai bao bo sung cg so 1y luan,
dong thoi goi mo dinh hudng thyce tien cho quan
1y nha truong tiéu hoc tai Viet Nam.

3.2. Ham y Iy lugn
_Tir phén tich trén, c6 thé rit ra mot sé ham y
veé mat ly luén:

*Khai niém quan 1y day hoc can dwoc mo
rong: khong chi bao gom céac chitc nang truyén
thong (K€ hoach — To chirc — Chi dao — Kiém
tra), ma con phai tich hop y€u t6 cong nghé so,
quan tri dit licu va bao dam an ninh mang.

Ly thuyét quan ly gido duc can gan voi cac ly
thuy€t moi1 trong quan tri s6 va d6i mdi sang tao
khu vyc ¢ong. Quan ly day hoc ¢ tiéu hoc trong
thoi ky s6 hoa khong thé tach roi khoi xu huong
quan tri thong minh (Smart Governance) va giao
duc m¢& (Open Education).

*M6 hinh quan ly day hoc trong chuyén doi s6
nén dugc tiep can tir goc dd hé sinh thai, coi nha
truong 1a mot “nut ket ndi” trong mang ludi bao
gom phu huynh, cdng dong, doanh nghiép cong
nghé va co quan quan ly nha nudc.

*Quan ly dua trén dir li€u (Data-Driven
Management) tré thanh nguyén tac cot 161, gitip
nang cao tinh minh bach, khach quan va kha
nang dy bao trong qua trinh ra quyét dinh.

Nhitng ham ¥ nay gop phan bd sung vao 1y
thuyet quan ly gido duc hién dai, dac biét trong
boi canh toan cau dang thiic day manh mé chuyén
doi so.

3.3. Ham y thyec tién

Tur két qua_nghién cuu, cd thé rat ra mot so6
ham y thyc tién quan trong doi voi quan |y hoat
dong day hoc ¢ truong ticu hoc trong boi canh
chuyén do6i so tai Viét Nam nhu sau:

Thu nhat, ¢ cap do chinh sach va quan 1y vi
mo, can tiép_ tuc hoan thi¢én hé thong van ban
hudng dan vé to chic va quan ly day hoc trong
moi truong so, dac bict doi voi gido duc ticu hoc.
Bd Giao duc va Dao tao can xdy dung cac tiéu
chi danh gid va co che giam sat dua trén dir li¢u
hoc tdp nham nang cao hiéu qua quan tri va bao
dam chat lvong giao duc trong diéu kién so hoa.
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Tha hai, doi vo6i nha truong, can xay dung
chién lugc chuyén doi soO mang tinh tong the,
trong d6 quan ly hoat dong day hoc gilr vai tro
trung tdm. Ban giam hi¢u can xac dinh r0 10 trinh
trién khai, phan cong trach nhiém cu thé cho céc
bo phan chuyén moén, dong thoi day maph tng
dung hé thong quan ly hgc tap so va cac nén tang

cong nghe nham hé tro t6 chure, theo dbi va danh
gia qua trinh day hoc.

Thur ba, doi voi doi ngil gido vién, viéc phat
trién nang luc so can dugc xem la yéu cau ¢ot 161
trong boi dudng chuyén mon. Giao vién tiéu hoc
can duogc ho tro nang cao k¥ nang trng dung cong
nghg¢, thiét ké bai giang so, to chiic day hoc truc
tuyén va khai thac dir liéu hoc tap d€ diéu chinh
hoat dong day hoc phu hop véi dic diém cua hoc
sinh. Déng thoi, can c6 co, ché khuyen khich doi
moi sang tao trong thuc tién giang day.

Thir tu, quan ly hoat dong day hoc can gan voi
viéc nang cao nang luc so cho hoc sinh va tang
cuong su phoi hop gitra nha truong voi gia dinh,
Phu huynh can dugc tham gia vao qua trinh ho
trg, giam sat va dong hanh cung hoc sinh trong
moi truong hoc tdp s6 nham nang cao hi¢u qua
giao duc toan dién.

. Thir nam, viéc dau tu va quan ly co s¢ ha tang
sd co ¥ nghla quyet dinh d6i v6i qua trinh chuyen
ddi so trong gido duc tiéu hoc. Cac nha trudng
can chi trong phat trién hé thong mang, thiét b
day hoc thong minh, hoc liéu sb va nén tang hoc
tap truc tuyen; dong thoi khai thac hiéu qua cac
nguon lyc xa hoi hoa nham bao dam dicu kién
trién khai dong bo va bén viing.

Cuoi cung, qua trinh quan ly day hoc trong boi
canh chuyén doi so can bao dam nguyén tac cong
bang trong tiép can gido duc. Cac co so gido duc
can quan tam ho trg. nhém hoc sinh ¢6 hoan canh
kho khan, thiéu dicu kién ti€p can cong nghé,
qua do6 han ché nguy co gia ting khoang cach
s0 va bao dam co hd1 hoc tap binh dang cho moi
hoc sinh.

3.4. Dinh huéng nghién civu tiép theo

Nghién ctru nay chu yéu mdi tap trung vao
viéc h¢ thong hoa co so 1y ludn vé quan ly hoat
dong day hoc ¢ truong tigu hoc trong boi canh
chuyén doi s6. Do d6, d¢é hoan thién khung 1y
thuy€t va nang cao gia tri ing dung, can tiép tuc
trién khai cac nghién ctru thuc tién theo nhiing
hudng sau:

- Khao sat thyc trang quan ly hoat dong day
hoc trong mdi trudng so tai cac dia phuong va
loai hinh truong ti¢u hoc khac nhau nham nhan
dién 0 mirc d9 trién khai, nhiing kho khén, han
che va cac yéu to tac dong trong thuc tién.

- Thuce hién céc pghién ctru tinh huong dién
hinh (,Case Study) ve€ nhiing mo hinh quan ly day

hoc s6 hiéu qua dé 1am rd co ché van hanh, kinh
nghiém to chuc va kha nang van dung trong cac
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bbi canh giao duc khac nhau.

- Po ludng mirc d6 anh hudng cua nhimg yéu
to nhu ndng luc s cua gido vién, ha tang cong
nghé, nang luc quan ly cua can bd quan ly giao
duc va sy tham gia ctuia phu huynh do6i voi hi¢u
qua quan, ly hoat dong day hoc trong boi canh
chuyén doi so.

Nhitng nghién ctru ndy s& gbp phan bd sung
bang chiung thuc nghiém, hoan thién co so ly
luan va tao nén tang khoa hoc cho viéc dé xuat
cac giai phap quan ly day hoc phu hgp véi yéu
cau doi mai giao duc trong thoi dai so.

3.5. Két luan phén thdo lugn

Quan ly hoat dong day hoc trong boi canh
chuyén doi so 1a mot thach thirc 16n nhung cling
la co hoi dé tai cau tric gido duc ti€u hoc tai Viét
Nam theo hudng hién dai, linh hoat va nhan van.
Nghién ctru da khang dinh vai tro trung tam cua
doi ngil gido vién, yéu cau cap, thict cia quan ly
dua trén dir li€u va su can thiét cta ti€p can hé
sinh thai. Nhiing ham y ly luan va thyc tién rat
ra s€ l1a co s& dé hoach dinh chinh sach, d6i moi
quan ly va dinh hudng nghién cuu tiép theo.

4. Két luan

Trong boi canh chuyén doi s6 dang dién ra
manh mé trén pham vi toan cau, gido duc ti€u
hoc Viét Nam dung trude yéu cau doi mai can
ban va toan di¢n, trong d6 quan Iy hoat dong day
hoc dong vai tro trung tam. Trén co so tong quan
cac cong trinh trong va ngoai nudc, bai bao da
hé thong hoa nhiing khai niém co ban, phan tich
ndi dung hoat dong day hoc va quan ly day hoc
0 tieu hoc, dong thoi xac dinh cac yéu cau moi
cling nhu nhitng yéu t0 anh hudng dén quan ly
day hoc trong thoi ky so hoa.

Két qua nghién ctru cho thay, quan ly hoat
dong day hoc trong boi canh chuyén doi so
khong chi dung lai ¢ viéc ke thira cac nguyén
tac quan ly truyeén thong ma con phai gan voi doi
mai phuong thie, ing dung cong nghé va quan
tri dir li€u. Cac y€u to nhu nang luc so6 cia gido
vién va can by quan ly, su dau tu ha tang cong
nghé, chinh sach ho trg, cling nhu sy phdi hop
gitta Nha truong - Gia dinh - Xa hoi dugc xem la
dicu kién quyét dinh hiéu qua. Quan ly day hoc
trong thoi ky s6 hoa vi vay vura la thach thuc, vira
la co hdi dé xay dung md hinh gido duc ti€u hoc
hién dai, linh hoat va nhan van.

Vé mat ly luan, nghién ctru khang dinh rang,
quan ly day hoc & ti€u hoc trong boi canh chuyen
ddi s0 can dugc tiep can theo hudng hé sinh thai,
dua trén di liu va tich hop cong ngh¢. V& mat
thuc tien, bai bdo goi mo cac ham y quan 1y &
nhiéu cap do: chinh sach, nha truong, doi ngii
gi4o vién, hoc sinh - phu huynh va ha tang cong
ngh¢. Pay 1a co s¢ quan trong de cac nha quan ly
giao duc, can bd 1anh dao truong tiéu hoc va cac
bén lién quan tham khao trong qua trinh hoach
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dinh chién luoc va trién khai hoat dong quéan 1y
day hoc.

Tuy nhién, nghién ctru ciing c6 nhitng gidi han
nhat dinh khi chu yéu tap trung vao phan tich 1y
luan, chua di sau vao khao sat thuc tién o cac dia
phuong cu thé. Do d6, cac nghién ciru tiép theo
can trién khai diéu tra, phong van va phan tich
truong hop dién hinh nhiam cung cdp bang ching
thuc nghiém, gop phﬁn hoan thién khung ly ludn
va dé xuét giai phap quan Iy sat thyc hon.

Tom lai, quan ly hoat dong day hoc & tiéu
hoc trong bdi canh chuyén ddi s6 1a mot nhiém
vu cap thiét, c6 y nghia quyét dinh déi v6i chat
luong gido duc nén tang. P6i mai quan 1y theo
huéng s6 hoa, linh hoat va dir liéu hoa s& gop
phan ning cao chét lwong day hoc, biao dam cong
bang va thuc ddy sy phat trién toan dién cia hoc
sinh tiéu hoc, qua d6 déng gop tich cuc vao tién
trinh chuyén dbi sé qudc gia va hoi nhap qudc té
ctia nén giao duc Viét Nam.
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Tém tit: ) L
Tong boi canh chuyén doi so dien ra manh mé
trén pham Vi toan cau, gzao duc dang dirng
tredc yeu cau doi mdi toan dién ve 5 phurong thire t6
chire, quan tri va trién khai hoat d‘ong day hoc. La
cap hoc nén tang cua h¢ théng gido duc quéc dan,
gido duc tiéu hoc giit vai tré quan trong trong vigc
hinh thanh tri thuce, ky ndng co ban va nang lyc so
cho hoc sinh. Vi vay, quan Iy hoat dong day hoc ¢
tiéu hoc khong chi nham bao dam chat luong gzao
duc ma con la diéu kién cot loi dé thich img voi yéu
cau phdt trién ciia gido duc so.

_Bai bao nay tap trung h¢é thong héa co so Iy ludn
vé  quan ly hoat dong day hoc ¢ trieong tiéu hoc trong
béi canh chuyen doi so. Thong qua phua’ng phap
phan tich, tong hop va khai quat hoa cac cong trinh
nghzen clru trong va ngodi nuoc, nghlen cteu lam ro
cac khai ni¢m lién quan; xac dinh ngi dung, chirc
nang va ddac diém cua quan Iy hoat dong day hoc o
tieu hoc; d‘ong thoi phan tich nhitng yeu cau moi va
cdc yéu to tac dong dén qud trinh quan 1y trong moi
truong glao duc 0.

Keét qua nghién cvuu cho thay quan ly hoat dong
day hoc o trwong tiéu hoc can dwoc déi méi theo
hwong tich /’lO’p cong nghé sé trong todn bo qud trinh
quan Iy, tw xdy dung muc tiéu, ngi dung chuwong
trinh, phwong phap day hoc, hinh thirc (6 chirc den
kiem tra, danh gia ket qud hoc tdp. Bén canh do,
nang liec s6 cua ddi ngil can bo quan ly, giao vién
va hoc sinh dugc xdac dinh la yéu té o vai tro quyét
dinh doi vOi hiéu qua trién khai chuyén doi sé trong
gido duc tiéu hoc.

Nghién ciru nay gop phan bé sung co so Iy lugn
cho linh vuec quan Iy gidao duc trong boi canh chuyén
doi so, dong thoi cung cap nén tang khoa hoc cho
vi¢c khao sat thuc tién va ae xuat cdc gidi phap qudn
ly phu hop nham ndng cao chat lwong gido duc tiéu
hoc o Viét Nam trong giai dogn hién nay.
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Chuyén doi so; DPéi méi gido duc; Qudn tri nha
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