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Abstract:
]n the context of globalization and the
Fourth Industrial Revolution, innovation is
increasingly becoming a key factor determining
the competitiveness and sustainable development
of economies. In Vietnam, with the advantage o
a young, dynamic population and a gradually
developing startup ecosystem, many startups
have grown rapidly in ﬁVelds such as financial
technology (Fintecﬁj, artificial intelligence (Al),
digital education, and green energy. However,
compared to leading innovation centers in countries
like Singapore, Israel, or the United States,
Vietnamese startups still face many limitations
in terms of capital, scale of development, level (I)f
internationalization, and integration of sustainable
development standards (ESG).

Based on a combination gf analyses of key
central government policy directions such as
Resolution 57-NQ/TW (2024) on promoting science,
technology and innovation and Resolution 68-NQ/
TW (2025) on developing the private economy,
along with practical surveys, SWOT analysis
(Strengths, Weaknesses, Opportunities, Threats)
and comparisons of international experiences, this
article comprehensively assesses the innovation and
startup ecosystem in Vietnam. The research focuses
on clarifying aspects such as human resource
capacity, the levelp of digital technology application,
the policy environment, and the development gap
compared to international models.

The research results show that Vietnam has great
potential in developing an innovation ecosystem,
especially in the fields of Fintech, Al, green energy,
and digital education. However, to enhance
international competitiveness and move towards
sustainable development, it is necessary to promote
the synchronization of the startup ecosystem,
improve the quality of human resources, reﬁ%e the
policy framework for support, and accelerate the
internationalization of startups. Simultaneously,
prioritizing innovative projects aligned with ESG
standards is considered a crucial direction to
increase the socio-economic value and sustainability
of the ecosystem.

Based on this, the article proposes several
strategic  directions such as  strengthening
international connections, developing training
and mentorship programs for high-tech human
resources, expanding financial support mechanisms
and preferential policies for innovative startups.
These solutions contribute to enhancing Vietnam's
attractiveness to global innovation investment
flows, while promoting the sustainable development
of the knowledge economy.

Keywords:  Innovative  startups;,  Startup
ecosystem, Startup support policies;
Internationalization of  Startups;, ESG and

Sustainable Development.



KHOI NGHIEP VA POI MOI SANG TAO BEN VUNG

1. Mé dau

Trong bdi canh toan cau hoa ngay cang sau rong
va Cach mang Cong nghiép lan thi tu dién ra manh
mg, d01 moi sang tao di tré thanh tru cot chién lugc
quyet dinh nang lyc canh tranh, kha nang hdi nhap
quoc té va su phat trién bén Vu:ng cua cac nen kinh
t€. Tai Viét Nam, véi 1gi thé vé co ciu dan sd tré -
chiém hon 50% luc lugng lao dong modi trudng
thuan loi cho khoi nghiép doi méi sang tao dang
ting budc dugc hinh thanh. Nhiéu doanh nghiép
khoi nghiép phat trién nhanh trong cac linh vuc nhu
Fintech, tri tu¢ nhan tao (Al), gido duc s6 va nang
lwong xanh, von dugc xem la nhimg linh vuc chlen
lugc trong dinh hudng phat trién kinh té s6 cta qudc
gia.

Tuy nhién, so vdi cac hé sinh thai khoi nghiép tién
tién ¢ cac nudc nhu Slngapore Israel hay Hoa Ky,
céc Startup Viét Nam van con boc 16 nhiéu han che
vé kha nang huy dong von, mirc do quoc té hoa, chat
luong nguon nhén lyc cong nghé cao va vige tich hgp
c4c tidu chuan phat trién bén viing theo chuan ESG.
Theo B Khoa hoc va Cong ngh¢ (2024), Viét Nam
hién ¢6 hon 5.000 Startup, trong d6 phan 1én hoat
dong trong céc linh vyc nhu Fintech (30%), tri tu¢
nhan tao va dir liéu 16m (20%), gido duc so (1 5%) va
nang lu:(mg xanh (10%). Tuy nhi€n, muc von trung
binh ctia moi Startup chi khoang 0,8 triéu USD, théap
hon dang ké so voi cac Startup & Slngapore (3-5
triéu USD), ¢ Israel (2-4 triéu USD) va ¢ Hoa Ky
(5-10 triéu USD). Bén canh do, chi c6 khoang 5%
Startup Viét Nam tham gia thi truong quoc té, trong
khi ty 1€ nay tai Singapore va Israel dat khoang 25-

30% va tai Hoa Ky khoang 40%. Vigc th1eu chuan
hoa san pham han che vé mang ludi két ndi quéc té
va sy thiéu hut nguon nhén lyc cong nghé cao khién
nhiéu Startup Viét kho tiép can cac linh vyc c6 g1a
tri gia tang cao, dong thoi g@p tré ngai trong vigc
ap dung cac tiéu chuan ESG, qua d6 anh huong dén
kha ning phat trién bén viing.

Thuyec tién nay cho théy, lgi thé vé déan sb tré va
toc do gia tang sd luong Startup sé khé dugc chuyen
hoa thanh nang lyc canh tranh thye chat ncu thiéu
su dong bd trong chinh sach, nang cao chat luong
ngudn nhan lyc, phat trlen h¢ sinh thai d6i méi sang
tao gin v6i két ndi qudc té va thic day ap dung cac
tiéu chuan ESG. Trén co s¢ do, bai viét phan tich
thyc trang h¢ sinh thai khaoi nghlep do6i moi sang tao
tai Viét Nam, thuc hién so sanh vdi quoc té va danh
gia theo mo hinh SWOT, tir do de xudt cac dinh
huéng va giai phap chién luoc nham nang cao nang
luc canh tranh, thtc day phat trién bén vimg va ting
cuong hdi nhap toan cau cho cac Startup Viét Nam.

2. Co sé'1y ludn

DPo6i moi sang tao (Innovatlon) duogc hiéu 1a qua
trinh hinh thanh, trién khai va thuong mai hoa cac san

phém dich vy, quy trinh hodc mé hinh kinh doanh
méi, qua d6 gia tdng gia tri va ning cao nang lyc
canh tranh mgt cach bén vimg. Theo T chirc Hop
tac va Phat trién Kinh té (OECD - Organisation for
Economic Co- operatlon and Development) (2023),
nhitng qudc gia c6 muc do d6i méi sang tao cao
thuong dat téc do tang truong Toéng san pham qubc
ndi (GDP- Gross Domestic Product) trung binh cao
hon tu 1,5 den 2 1an so v6i cac quoc gia ¢6 murc do
do6i mai thap, qua do6 khing dinh vai tro chién lugc
ctia d6i mai sang tao trong nén kinh té tri thire. Poi
mdi sang tao khong chi dung lai ¢ viéc hinh thanh
y tudng, ma con bao ham nang lyc thuong mai hoa,
kha nang thich g voi thi truong, toi uu hoa quy
trinh va tao ra cac tac dong xa hoi tich cyec, tir do gop
phan hinh thanh lgi thé canh tranh dai han cho nén
kinh té va doanh nghiép.

Khéi nghiép sang tao (Creative startups) la qua
trinh hinh thanh va phat trién doanh nghiép trén
nén tang cong nghe méi, mo hinh kinh doanh dot
pha hodc cac giai phap sang tao nham dap tng nhu
cau cua thi truong va xa hoi. Khac véi khoi nghigp
truyén thong, khoi nghlep sang tao huong tdi tdng
truong nhanh, kha nang m¢ rong quy mo va thich
ung linh hoat trong moi tru’orng bién dong, dong
thoi khai thac hiu qua cac cong nghé o, nhu tri
tu¢ nhan tao (AI) dir li¢u 16n (Big Data), chudi khbi
(Blockchain) va cac giai phap xanh, bén vimg. Theo
B¢ Khoa hoc va Cong ngh¢ Viét Nam (2024), hién
¢6 hon 5.000 doanh nghlep khoi nghiép cong ngh¢,
tap trung chu yéu trong cac linh vyc nhu cong nghé
tai chinh (Fintech) chiém khoang 30%, tri tu¢ nhan
tao va dir liéu 16n (20%), gido duc so (15%) vanang
lugng xanh (10%). Tuy nhi€n, mirc von trung binh
cua m01 Startup chi khoang 0,8 tri¢u USD, thap hon
dang ké so vai cac Startup & Smgapore (3-5 triéu
USD), ¢ Israel (2-4 tri¢u USD) va ¢ Hoa Ky (5-10
triéu USD). Thuc té nay phan anh khoang cach ve
nang luc nghién ctu va phat tnen (R&D Research
and Development) quy mo trién khai va muac d6 hoi
nhdp quoc t€ cia h¢ sinh thai khoi nghiép sang tao
tai Viét Nam.

Phat trién bén viing (Sustainable Development)
trong khoi nghiép khong chi dugc danh gia trén
phuong di¢én loi nhudn, ma con bao ham céc tac
dong ve xa hoi, moi truong va quan tri doanh nghi¢p
theo bo tiéu chuan ESG (EnV1ronmental Social
and Governance - moi truong, xa hoi va quan tri).
Theo cac Muyc tiéu Phat trién Bén viing cua Lién
Hop Québc (UN SDGs - United Nations Sustainable
Development Goals) (2023), cac Startup ap dung
ti€u chuan ESG ¢6 kha néng thu hut von dau tu
qudc té cao hon tir 25-30%, dong thoi nang cao uy
tin thuong hi¢u va mo rong co hoi phat tr1en trén
thi trudong toan cau. Nhu Vay, phat trién bén ving
trong khai nghiép doi hoi sy can bang gitra muc tiéu
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tang trudng kinh te va trach nhiém xa hdi, qua do
khong chi cting cd nang lyc canh tranh ma con bao
dam tinh 6n dinh va kha nang phat trién dai han cua
doanh nghiép.

Co s0 ly luén nay dugc cung c¢o qua cac khung
quoc teé:

(1) OECD (2023): nhan manh chinh sich cong,
quy | dau tu, ha tang tri thirc va mang ludi quoc té
quyét dinh thanh cong cua Startup. Trong do, cac
Stattup dugc hd trg mot cach dong bd tir hé sinh thai
bao gom truong dai hoc, vuon wom doanh nghlep
(Busmess Incubator), quy dau tu va doi ngii ¢b van
quoc t€ (Mentor) thuong ¢6 kha nang thanh cong
cao hon khoang 2,5 lan o0 v6i nhiing Startup hoat
dong roi rac, thiéu lién két va hd trg hé thong

(2) World Bank (2022): cong ngh¢ s6 va dir liu
mo la yeu t6 then chdt dé téi wu quy trinh, nang cao
hiéu qua kinh doanh va mo rong hoi nhap qudc té.

(3) UN SDGs (2023): cung cép khung danh gia
tac dong kinh té - xa hoi - moi truong, dinh huéng
phat trién bén vimng va hoi nhap chuan ESG.

Tém lai, co so 1y luén nay ket hop 1y thuyét, dix
liéu thyc tién va chuan qudc té tao nén tang viing
chic dé phan tich h¢ sinh thai khoi nghlep Viét Nam,
danh gia khoang cach voi cac qudc gia dién hinh va
dé xuat gidi phap nang cao nang luc canh tranh, phat
trién bén vimg va hoi nhap toan cu.

3. Co sé thue tién
3.1. Thuc trang khoi nghiép tai Viét Nam

H¢ sinh thai khoi nghi¢p cong nghe tai Viét
Nam dang phat trién nhanh, phan anh 0 Xu huong
chuyen ddi s6 va dinh hudng vu tién d6i moi sang
tao ctia nén kinh te Tuy nhién, nang lyc tai chinh
cua cac Startup van la diém han ché dang ké. Mirc
vén trung binh ctia mot doanh nghiép khoi nghiép
tai Viét Nam chi khoang 0,8 tri¢u USD, thap hon
nhiéu so voi S1ngapore (3-5 trigu USD), Israel (2-4
triéu USD) va Hoa Ky (5-10 triéu USD). Khoang
cach nay lam suy giam kha nang dau tu cho nghién
ctru va phat trién (R&D), han ché mo rong quy
mo, thu hat ngudn nhén lyc chét luong cao va ung
dung cong nghé tién tién. Theo Ngan hang Thé glO’l
(World Bank) (2022) cac Startup cd6 quy mo von
trén 2 tri¢u USD ¢6 kha nang m¢ rong ra thi truong
quéc té cao hon tir 2 dén 3 1an so v6i cac doanh
nghiép quy mo nho.

Bén canh do, mirc do qudc té hoa cua Startup Viét
Nam con thap, khi chi khoang 5% doanh nghiép
tham gia thi truong quoc te, so véi 25-30% tai
Slngapore va Israel. Nguyen nhan chu yéu xuat phat
tr viéc thiéu chuan hoa san pham theo tiéu chuan
quoc té, han che trong két ndi mang ludi toan cau
va thleu hut ngudn nhan lyc cong ngh¢ cao co6 nang
lyc quan tri trong moéi truong quoc té. Hé qua la cac
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Startup Viét Nam gap kh¢ khan trong viéc tham gia
chudi gia trj toan cau, tiép can cong nghé tién tién
va trién khai céc tiéu chuan phat trién bén viing theo
ESG, vbn la yeu to ngay cang quan trong trong thu
huat dau tu quéc té.

Vige ap dung ESG trong cac doanh nghi¢p khai
nghiép van con ¢ muc khiém tén, chi khoang 15-
20% Startup, dac biét trong linh vyc cong nghé
xanh, dap ung day du céc tiéu chi vé moi truong,
xa hoi va quan tri, trong khi ty 1€ ndy tai cac quoc
gia phat trién dat khoang 40-50% theo UN SDGs
(2023). Su thiéu dong bo giita muc tiéu ting truong
kinh t€ va trach nhi¢m xa hoi — moi truong khong
chi lam giam kha nang thu hat vbn dau tu quoc te,
ma con anh huong dén uy tin thuong hiéu va tiém
nang mo rong trén thi trudng toan cau.

Tong thé, hé sinh thai khoi ‘nghigp Viét Nam s¢
hiru tiém nang 16n nho loi thé dan 80 tré va dong
luc chuyen doi sb manh m¢, song van phai dm mat
v6i nhiéu rao can vé von, quy mo, muirc do qudc té
hoa va thyc hanh ESG. D¢ khéc phuc nhiing han
ché nay, can mot chién lugc phat trién dong bo, dua
trén su lién két chat ch& giira bon tru cot: Nha nude
- Nha tru:ong Doanh nghiép va Mang luéi qudc té,
bao gom:

1.Hoan thi¢n co ché hd tro von, quy dau tu va
Mentorshlp quéc té, nang cao kha ndng m¢é rong va
ap dung cong nghé tién tién.

2.Phat trién nhan lyc cong ngh¢ cao, chuyén mén
hoéa linh vyc va quan tri quoc té, ting cudng nang
luc hoi nhép.

3.Xay dung hé sinh thai bén  virng, ap dung chuan
ESG, két noi, mang ludi quoc te, dam bao tang
truong kinh t& gin véi trach nhlem xa hoi va moi
truong.

Nhu vy, khoi nghi¢p sang tao tai Viet Nam co
tiém nang nhung chua dong bo. Viée trién khai dong
bd céc giai phap chlen lugc s€ nang cao nang luc
canh tranh, thic day phat trién bén viing va dinh vi
Viét Nam trong ban do khai nghiép toan cau.

3.2. So sanh quoc‘te. Bai hoc tir cac hé sinh thai
khoi nghiép hang dau

H¢ sinh thai khoi nghiép Viét Nam hién co
khoang 5.000 Startup, tap trung vao Fintech (30%),
Al & dir ligu 16n (20%), Logistics - thuong mai dién
tir (15%) va nang lugng xanh (10%), phan con lai
la gido duc s0, y t€ s0 va cac nganh khac. Quy mo
nay con khiém ton so vdi Singapore (13.000), Israel
(12.000) va My (120. 000) v6i von trung binh 2-10
triéu USD/Startup va ty 1¢ quoc t¢ hoa 25-40%.
Khoang cach nay phéan anh rd rang han che vé von,
R&D, mé rong quy mo, két ndi qudc té va canh
tranh toan cau.

Thu nhat, vé quy m6 va mat d¢ hé sinh thai, s6
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luong Startup ctia Viét Nam con han ché lam suy
giam mirc do lan toa tri thirc, kha nang hop tac va
chuyén giao cong nghé gitra cac linh vyc. Trong
khi do, tai cac quoc gia nhu Hoa Ky, Israel va
Singapore, mat do Startup cao tao ra moi truong
canh tranh - hop tdc nang dong, thic day hoc hoi
va dbi mai lién tyc. Do d6, Viét Nam can phat trlen
cac vuon vom doanh nghlep, chuong trinh ting toc
khoi nghlep va cac trung tim ddi méi sang tao lién
két vung nham gia tang mat do hé sinh thai va kha
nang két ndi tri thr.

Thir hai, vé kha niang huy dong vbn, mic von
trung binh duéi 1 trigu USD cho moi Startup dang
la rao can lon d6i v6i dau tu R&D, mo rong quy
mé va qudc te hoa. Kinh nghiém tir Singapore va
Israel cho thay vai tro quan trong cua h¢ sinh thai
tai chinh d6i méi, bao gom quy dau tu mao hiém
(Venture Capltal) dong von dau tu truc tlep nudc
ngoai (F DI) va thi truong von linh hoat. Vi vay, Viét
Nam can hoan thi¢n co ché hd tro tai chinh, thic
day su phat trién cia cac quy dau tu trong Va ngoal
nuac, dong thoi xay dung mang ludi két ndi hiéu
qua gilra Startup va nha dau tu.

Thir ba, vé mirc d6 qubc té hoa va hoi nhép, chi
khoang 5% Startup Viét Nam tham gia thi truong
qudc t&, thip hon dang ké so véi Singapore (25%),
Israel (30%) va Hoa Ky (40%). Nguyen nhan chu
yéu nam & han ché Ve nang luc quan tri quc té, mirc
d6 chuén hoa san pham kha nang xay dung thuong
hi¢u va két ndi vai mang ludi toan cau. Pé khic
phuc can dinh hinh chién luoc quoc té hoa ngay tu
giai doan khoi ngh1ep, tang cuong horp tac voi (101
tac nudc ngoal va ting budc tich hop cac tiéu chudn
ESG nham nang cao kha nang tiép can thi truong va
nguon von quoc té.

Thr tw, vé dinh hudng linh vuc va mirc do chuyén
mon hoa, Startup Vi¢t Nam hi¢n phan b6 kha rong,
tap trung vao Fintech, Al, glao duc s6 va nang luong
xanh. Tuy nhién, so v6i cac hé sinh thai tién tién
nhu Israel (ndi bat trong Al, cong nghé sinh hoc y té
va an ninh mang - Cybersecurity) hay Hoa Ky (Al,
Fintech, cong ngh¢ sinh hoc - Biotech va Internet
van vat—IoT), Viét Nam van thleu su chuyén sau va
loi thé canh tranh rd nét & mot s6 linh vuc mili nhon.
Do do, can tap trung nguon lyc phat trién 2-3 linh
vuc chién lugc, dong thoi tang cuorng lién két giira
truong dai hoc, vién nghlen ctru va doanh nghlep
nham thuc day R&D gan voi ung dyng, tao ra cac
dot pha co6 gia tri canh tranh qudc te.

Do do, aé xay dyng h¢ sinh thai khoi nghiép sang
tao bén virng va hoi nhap toan cu, can:

1.Tang cudong von va dau tu mao hiém, déng bo
quy nha nudc, tu nhan va FDI.

2.Xay dung chién lugc qudc té hoa som, nang
cao chuan héa san pham va thwong mai hoa.
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3.Chuyén mén hoa linh vuc cot 16 dya trén loi
thé so sanh va xu hudng cong nghé toan cau.

4.Thiic day ESG va phat trién bén viing, dam bao
tang trudng kinh t€ gan voi trach nhiém xa hdi va
mdi truong.

3.3. Phan tich SWOT ndng cao: hé sinh thdi
khai nghiép sang tao Viét Nam

3.3.1. Piém manh (Strengths — cdc loi thé néi tai)

Trude hét, Viét Nam sé hitu ngudn nhan luc tré,
doi dao va c6 kha nang thich ing cao. V6i quy mo
dan sb hon 98 tri¢u nguoi, trong d6 khoang 50%
dudi 35 tudi, cung lyc lwong trén 150.000 ky su
phian mém va chuyén gia trong linh vyec tri tu¢ nhan
tao (AI) va dir ligu 16n, day la nén tang quan trong
cho phat trlen cac linh vuce cong nghé nhu Fintech,
gi4o duc sé va nang lugng xanh.

Bén canh do, h¢ sinh thai khéi nghiép dang ting
budce hinh thanh véi hon 5.000 startup cung trén 100
vuon vom doanh nghi€p va cac quy dau tu ndi dia.
Mang lu6i nay gép phan thuc day két ndi, chia sé tri
thirc va nang cao kha nang ton tai cling nhu thuong
mai hoéa san pham.

Dong thoi, khung chinh sach qudc gia ngay cang
10 rang va dinh hudng dai han. Cac Nghi quyét 57-
NQ/TW (2024) va 68-NQ/TW (2025) tao nén téng
phap 1y quan trong, khuyen khich phat trlen cong
nghé miii nhon va thuc day lién két giita bon tru cot:
Nha nuée — co quan trung uong, co SO gido duc,
doanh nghi€p va céc t6 chue hd tro, hudng téi phat
trién bén viing.

3.3.2. Diém yéu (Weaknesses — cdc han ché néi tai)

Han ché lon nhat cia hé sinh thai khoi nghiép
Viét Nam nam & ning lyc tai chinh. Mtrc Von trung
binh dudi 1 trieu USD cho mdi Startup thip hon
dang ké so voi Slngapore Israel va Hoa Ky, tir d6
lam glam kha nang dau tu cho nghién ctu va phat
trlen mo rong quy mo va tham nhap thi trudng quoc
té.

Bén canh do6, mirc do quéc té hoa con thap, khi
chi khoang 5% Startup tham gia thi truorng toan cau
Nguyen nhan chu yéu xuét phat tir viéc thiéu chuan
hoa san pham, han ché két ndi véi mang lu6i quoc
té va nang lyc quan tri trong modi trudng toan cau
con yéu.

Ngoai ra, h¢ sinh thai chua hinh thanh duge céc
linh vuc chuyen mon hoa sdu mang tinh 1gi thé canh
tranh quoc te. Cac Startup hién phan bd tuong dbi
dan trai gitra Fintech, Al, gido duc so va nang luong
xanh, trong khi con thleu su tap trung vao cac linh
vuc cong nghé cdt 16i nhu tri tué nhéan tao chuyén
sau, cong nghé¢ sinh hoc hay an ninh mang.

Viéc ap dung céc tiéu chuin phat trién bén viing
theo ESG ciing con han ché, khi chi khoang 15-20%
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Startup trién khai day du, thip hon dang ké so voi
muc 40-50% tai cac quoc gia phat trién.

3.3.3.Co hoi (Opportunities - cdc yéu t6 thudn loi
tir moi truong bén ngoai)

Qua trinh chuyén d6i s6 va Cach mang cong
nghlep lan thir tr dang mo ra khong gian phat trién
rong 16m cho cac Startup. Viée ing dung cong ngh¢
s0 ¢o thé gitip doanh nghlep tdng truong nhanh hon
tr 30-50% so v6i mo hinh truyén thong (World
Bank, 2024) dong thoi néng cao kha nang két ndi
va tham gia chudi gi tri toan cau.

Song song v6i do, cac chinh sach ho trg cia Nha
nudc va xu huorng qudc te héa ngay cang rd nét,
thong qua cac uu dai thué, quy ho tro va chuong
trinh ket ndi toan cau tao dleu kién thuan lgi cho
Startup t1ep can nguon Von mor rong thi truong va
ting budc ap dung cac tidu chuan ESG.

Ngoai ra, vi¢c hoc hoi kinh nghi€m tir cac h¢ sinh
thai tién tién nhu Slngapore Israel hay Hoa Ky mo
ra co hoi hoan thi¢én m6 hinh phat trién, dac biet
trong viéc lién két gitra truong dai hoc, quy dau tur
mao hiém va doanh nghi¢p, qua do nang cao chat
lwong nhén luc va thuc day doi méi sang tao.

3.3.4. Thach thiec (Threats — cac rui ro va ap luc
tir moi truong bén ngoai)

Hg sinh thai khoi nghiép Viét Nam dang d6i mat
voi su canh tranh ngay cang gay git trén pham vi
toan cau, dic biét trong cac linh vuc cong ngh¢ cao
nhu Fintech, Al, nidng lugng xanh va gido duc soe
noi cac qudc gia phat trién c6 loi thé vuot troi vé
vén, cong nghé va nhan Iyc.

Mat khéc, su thiéu ddng bo trong phéi hop gilia
cac chii thé trong nudc - bao gom Nha nudc, co s
gido duc va doanh nghlep - ¢6 thé 1am cham qua
trinh phat trién va giam hiéu qua ctia cac chinh sach
hd trg.

Ngoai ra, nhiing blen dong cua kinh té toan cau,
su thay 601 dong von dau tu va cac yéu cau ngay
cang khit khe vé ESG cung dat ra thach thuc 16n doi
v6i kha nang hoi nhap va phat trién bén viing cua
Startup Viét Nam.

Pinh hwéng chién lwoc

Trén co so phan tich SWOT, can trién khai cac
dinh huong chién lugc mot cach ddng bo. Trude hét,
vé vén va dau tu, can phat trién hé sinh thai tai chinh
da dang, ket hop gifra quy nha nude, quy tu nhén
va nguon von dau tu FDI nham nang cao nang luc
R&D va kha nang md rong.

Vé qudc té hoa, cac Startup can xdy dung chién
lugc hoi nhap ngay tur g1a1 doan dau, chu trong
chudn hoa san pham, m& rong mang ludi dbi tac
toan cau va tich hop tiéu chuan ESG vao mé hinh
kinh doanh.
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Vé dinh huong nganh, can tap trung ngudn luc
phat trién mot sb linh vuc ¢t 13i nhu Fintech, Al,
nang luong xanh hodc gido duc s0, dong thoi tang
cuong lién két giita truong dai hoc, vién nghlen
cuu va doanh nghiép dé thic day R&D gin véi ing
dung thyec tién.

Vvé phat trién ben Vung, viéc ap dung ESG can
dugce coi 1a yéu cau nén tang nham bao dam sy can
béng gnra tang truong kinh t&, trach nhiém xa hoi va
bao v¢é mai truong.

Tong thé, phan tich SWOT cho thdy h¢ sinh thai
khoi nghi€p Viét Nam c6 tlem nang 16n, song van
ton tai khoang cach dang ké vé von, quy mo, murc do
quoc t¢ hoa va thyc hanh ESG. Vigc trién khai dong
bd cac giai phap v6i su phdi hop chit ché gitta Nha
nuace, co so g1ao duc va doanh nghiép sé 1a diéu ki¢n
then chét dé nang cao nang lyc canh tranh, thiic day
d6i mai sang tao va dua Startup Viét Nam hoi nhép
sau rong vao nén kinh té toan cau.

4. Giai phap va dinh hwéng phat trién khéi
nghiép ddi méi sang tao tai Viét Nam

Khai nghiép d6i mai sang tao tai Vit Nam dang
dimg trudc co hoi lon nhung cling dbi mdt voi thach
thire tr han chc vé von, nhan luc chat luong cao
va kha nang quoc té hoéa, pé khai thac tiém nang
nay mot cach bén viing, can trién khai cac g1a1 phép
chién lugc dong by, lién két chat ché giira cac try
cOt chinh: Nha nu¢c, Nha truong, Doanh nghi¢p va
mang ludi quoc te.

Thir nhét, hoan thién hé sinh thai khoi nghiép doi
mdi sang tao tai Viét Nam

Dé khoi nghiép d6i méi sang tao phat trién bén
ving, vi¢c hoan thi¢n h¢ sinh thai dong vai tro nén
tang, quyet dinh nang lyc tdng truong, canh tranh
va hoi nhép quéc té cua cac Startup. Trude hét, can
thlet lap mang ludi lién két chat ché giita cac chu thé
ot 161 gdbm co s¢ gido duc dai hgc, doanh nghlep,
quy dau tu va cac to chirc quoc té. Su lién ket nay
khong chi hd trg nghlen ctru va phat trién, ¢ véan
khoi nghlep, ma con thic day thuong mai hoa san
pham va dinh hu’orng quoc té hoa ngay tur g1a1 doan
dau, giup Startup tiép can hi¢u qua ngudn von, thi
truong va tri thice tién tién.

Pong thoi, cin phat trién hé thong vuon wom
doanh nghlep va chuong trinh tdng toc khdi nghiép
theo huéng chuyén nganh tap trung vao cong nghé
s6, ning luong xanh va cac mo hinh kinh doanh dap
ing tiéu chuan ESG. Cac thiét che nay khong chi
cung cap nguon luc tai chinh ban dau, ma con ho tro
xdy dung chién lugc, quan tri rii ro va két nbi voi
mang ludi toan cau, qua, d6 nang cao kha nang tham
gia chudi gia tri qudc té va uy tin thuong hiéu cia
Startup Viét Nam.

Vé dinh hudng, dén nam 2030 can phan dau it
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nhat 30% Startup duoc hd trg truc tiép boi cac vuon
uom va chuong trinh tang tc khoi nghlep dat chuén
quoc te ddng thoi nang ty 1é tham gia thi truong
qudc té tir khoang 5% hién nay lén 20-25%. Day
khong chi 1a myc ti€u dinh lugng, ma con phan anh
mirc d6 hoi nhap va chit lugng phat trlen cua hé
sinh thai khdi nghiép Viét Nam trong bbi canh canh
tranh toan cau.

Thir hai, dao tao va nang cao chét luong ngudn
nhan lyc cho khdi nghiép d61 mdi sang tao

Nguon nhan lyc chat luorng cao 1a yéu tb quyét
dinh néng luc canh tranh va kha nang but pha cua
h¢ sinh thai khoi nghiép. Vai lgi thé dan s tre, Viét
Nam can trlen khai chién luoc dao tao theo huéng
ddng bo, gan két chat ché giira gido duc va thyc tien.
Trude het Cac co SO glao duc dai hoc can tich hop
noi dung vé doi méi sang tao, khoi nghiép va quan
tri cong ngh¢ vao chuong trinh dao tao, két hop gitta
kién thirc chuyén mén va k¥ ning thu’c hanh. Céc
linh vuc nhu Al, Blockchain, Fintech, nang luong
xanh va quan tri ben Vung can dugc thiét ké gan voi
dy an thyc tién, nghién ctru ung dung va moé phéng
quan tri.

Bén canh do, viéc tang cuong két nbi voi doanh
nghi€p, vién nghién clru va mang ludi quoc té 1a
diéu kién then chét. Cac chuong trinh ¢6 van, thuc
hanh nghe nghiép va trao do6i quoc té giup nguoi
hoc tiép can phuong phap R&D hién dai, tiéu chuan
quén tri toan cau va thyc hanh cdc m6 hinh kinh
doanh theo chuan ESG. Qua do, timg budc thu hep
khoang cach vé ky ning va nang lyc gitra Viét Nam
véi cac hé sinh thai tién tién.

Dinh hudng dén nim 2030 la nang ty 1€ nhén luc
cong ngh¢ cao trong Startup tir mirc 15-20% hién
nay lén 35-40%, ddng thoi hinh thanh doi ngu co
kha nang trién khai dy an quoc té, lam chu cong
ngh¢ va dap ng céc tiéu chuan phat trién bén Vung
bay khong chi la giai phap vé nhan lyc ma con la
nén tang cho tang trudng dai han va hdi nhap sau
rong.

_Thtr ba, hoan thién chinh sach hd tro va uu tién
dau tu cho khoi nghiép doi mai sang tao

Nha nude giit vai tro kién tao trong viéc xay dung
moi truong thuan 1¢i cho h¢ sinh thai khoi nghlep
phat trién. Trudc het can thiét 1ap co ché quy dau tu
mao hiém c6 sy ph01 hop glua khu vuc cong va tu,
nham bao dam nguon von 6n dinh cho Startup ¢ céac
giai doan phat trién nhu khéi nghi€p, tang truong
ban dau (Series A) va mé rong (Series B). Dong
thoi, cdc chinh sach wu dai thu¢ cho R&D, hd tro
tin dung dai han va bao hg quyen s& hitu tri tué can
dugc hoan thién dé thuc ddy doi moi cong nghé va
nang cao nang luc canh tranh.

Dinh huorng uu tién nén tap trung vao cac linh vye
co tlem nang tao gia tri cao va phat trién bén ving
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nhu cong nghe xanh, nang luong tai tao, Fintech
bén virng va ung dung Al gan voi tiéu chuan ESG.
Bén canh do, can tang cuong cac chuong trinh hod
trg xuat khau san pham d01 moi sang tao, tham gia
mang ludi hoi chg quoc te két nbi vOi quy dau tu
toan cau va thic day chuan hoéa san pham theo tiéu
chuan quc té.

Muc tiéu dén nam 2030 1a o it nhat 50% Startup
ap dung day du tiéu chuan ESG va khoang 20%
Startup tiép can duoc nguon vbn quéc té voi quy md
trén 1 trieu USD. Day s€lacoso quan trong dé thiic
day qudc té hda, mé rong quy md va ning cao vi thé
ctia startup Viét Nam trong chudi gia tri toan cau.

Tdng thé, khi cac giai phap vé h¢ sinh thai, ngudn
nhén lyc va chinh sach duoc trién khai mot cach
dong bo, ket hop véi viée ap dung cac tiéu chuan
ESG va tiép thu kinh nghlem qudc té, Viét Nam
¢6 thé hinh thanh mot moi tmong khoi nghlep doi
mdi sang tao toan dién, bén ving va c6 kha nang
hoi nhap cao. Diéu nay khong chi tao diéu kién cho
Startup tang tmong nhanh va nang cao nang luc
canh tranh quoc t€, ma con dong gop truc tiep vao
su phat tr1en ctia nén kinh té tri thuc va muc tiéu
phat trién bén viing trong ky nguyén sd.

5. Két luan

Khoi nghiép d6i méi sang tao tai Viét Nam dang
trdi qua giai doan bung nd véi tiém nang 16n, dac
bi¢t trong cac linh vuc Fintech, tri tu¢ nhan tao,
nang luorng xanh va gido duc s0. Tuy nhién, sy tang
truong nay van chua dong déu vé quy mo VOIl chat
luong nhéan lyc va mirc do hoi nhap qudc te dan
dén han ché trong kha nang canh tranh tryc tiép voi
cac h¢ sinh thai tién tién nhu Slngapore Israel hay
My Trong bdi canh toan cau hoa va chuyen dbi s6
sau rong, cong nghé so va phat trién bén viing trg
thanh cac tru cot chién luge, khong chi tao loi thé
canh tranh ma con thtc day tang truéng nhanh va
kha nang tham gia vao chudi gia tri toan cau. Viée
tich hop chuan muc ESG, thuc day nghlen cuu -
phat trién cong nghe tién tién va quoc t€ hoa sin
pham khong chi gla tang gla tri kinh t€ ma con nang
cao trach nhi€ém xa hoi va moi truong, dong bo hoa
voi cac myc tiéu phat trién bén ving cua Lién Hop
Quéc (SDGs). Day chinh la co hoi dé khoi nghlep
Viét Nam chuyen tur giai doan tiém nang sang vi thé
dan dat d6i méi sang tao, dong thoi khang dinh vai
tro chlen luoc trong nén kinh te tri thirc toan cau
Be blen tiém nang thanh loi the canh tranh qudc té,
can dong bd hoa 4 try cot chlen lu’oc; trong do: Nha
nude can hoan thi¢n co ché hd trg von, wu dai thue
bao vé quyen so hiru tri tué va thuc day quoc té hoa
Startup, tao nén tang chinh sach ving chac cho khoi
nghi¢p d6i méi sang tao. Cac truong dai hoc va to
churc hoc thuét dong vai tro then chét trong viéc dao
tao nhan luc chat luong cao, nghlen cuu Ung dung
cong nghé s6 va két ni truc tiép v6i doanh nghiép
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cling nhu mang ludi qudc té, tir d6 thic day chuyén
giao tri thirc va doi méi sémg tao. Doanh nghiép co
nhi¢ém vu thuong mai hoa cac san pham sang tao,
cung cap Mentorlng, ket n6i vén va ~cong nghg,
ddng thoi xdy dung nén tang phat trién bén Vung
cho h¢ sinh thai. Song song d6, mang Iudi quoc t€
can dugc tang cuong thong qua lién ket cac vuon
uom, quy dau tu, chuong trinh tang toc khdi nghi¢p
va hoi chg qudc te, hoc hdi kinh nghiém tir cac mod

hinh thanh cong nhu Singapore, Israel va My Khi
cac tru cot nay duoc dong bo hoa, két hop vai nang
cao nang lyc nhéan lyc, hoan thlen chinh sach ho tro
va ap dung chuan ESG, Vi¢t Nam s€ tr¢ thanh dlem
den hép dan cho d6i m&i sang tao va dau tu toan cau
dong thoi dong gop quan trong vao su phat trlen bén
Vung va nang cao nang luc canh tranh qudc té cua
nén kinh € tri thirc.
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Tém tit:

Tong boi canh toan ca,u hoa va Cach mang Cong
nghlep lan thir tw, doi moi sang tao ngay cang

tré thanh yéu to then chot quyet dinh nang luc canh
tranh va sw phdt trién bén vieng cua cac nen kinh té.
Tai Viét Nam, voi loi thé vé dan so tre, nang dong va
hé sinh thai khoi nghiép dang ting buée hinh thanh,
nhiéu doanh nghiép khoi nghiép (Startup) da phat
trién nhanh trong cac linh viee nhu cong nghé tai
chinh (Fintech), tri tué¢ nhan tao (Al), gido duc so
va nang luwong xanh. Tuy nhién, so vdi cdac Trung
tdm doi moi sang tgo hang dau tqi cac nwoc nhw
Singapore, Israel hay Hoa Ky, cac Startup Viét Nam
van phai doi mdt voi nhiéu han ché vé nguon von,
quy mo phat trién, mirc do guéc té hoa va viéc tich
hop cdc tiéu chuan phat trién bén vwng (ESG).

Trén co so két hop phan tich cac dinh huong
chinh sach quan trong cua Trung wong nhu Nghi
quyet 57-NQ/TW (2024) vé thuc day khoa hoc,
cong nghé va doi moi sang tao va Nghi quyét 68-
NOQ/TW (2025) vé phat trién kinh té tw nhdn, cung
voi khao sat thuc tién, phan tich SWOT (Strengths,
Weaknesses, Opportunities, Threats) va so sanh
kinh nghiém quoc te, bai viét danh gia toan dién hé
sinh thai khoi nghiép doi maoi sang tao tai Viét Nam.
Nghién citu tap trung lam ré cdc khia canh nhu nang
lywe nguon nhan lyc, mirc do ving dung cong nghé so,
moi tru’o‘ng chinh sach va khodng cach phat trién so
Voi cac mo hinh quoc té.

Két qua nghién ciru da cho thay, Viét Nam co tiem
ndng lom trong phat trién hé sinh thai déi méi sang
tao, dac biét trong cdac linh vuc Fintech, Al, nang
lwong xanh va gido duc so. Tuy nhién, dé nang cao
nang lyc canh tranh quoc té va hudng t6i phat trién
bén vitng, can thuc day sw dong bo cua hé sinh thai
khoi nghiép, ndng cao chat luong nguén nhan lyc,
hoan thién khung chinh sdach ho tro va dday manh
quoc té héa cdc Startup. Dong thoi, viéc wu tién cac
di dn d6i mdi sang tao gdn véi tiéu chudn ESG dwoc
xem la huong di quan trong nham gia ting gid tri
kinh té - xa hoi va tinh bén viing cia hé sinh thdi.

Trén co so do, bai viet dé xudt mot so dinh huong
chiéen lwoc nhu tang cuwong ket noi quoc te, phat trién
cdc chuong trinh dao tao va co van chuyén mon
(Mentorship) cho nhan lyc cong nghé cao, mo réng
co ché hé tro tai chinh va chinh sdch wu tién doi voi
cac Startup d6i moi sang tgo. thmg giai phap nay
g6p phan néng cao sirc hap dan cua Viét Nam doi
Vvoi cdc dong von dau tw doi mdi sang tgo toan cau,
dong thoi thuc day sw phdt trién cua nén kinh te tri
thirc theo hwéng bén viing. .

Tir khéa: Khoi nghiép doi moi sang tgo; HE sinh
thai khoi nghiép; Chinh sach ho tro Startup, Quoc té
héa Startup; ESG va phdt trién bén virng.
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