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Abstract:
[n the context of digital transformation
and increasing pressure for sustainable
development, the linear growth model based on
“extraction - production - consumption - disposal”
is increasingly revealing its structural limitations.
The circular economy is therefore being regarded as
an important approach to improving resource-use
efficiency and minimizing environmental impacts.
However, most current studies still approach
the circular economy primarily as a tool for
environmental management or cost optimization,
while the role of the circular economy as a strategic
capability in corporate governance has not been
sufficiently clarified.

Based on the theories of dynamic capabilities
and digital corporate governance, this study
conceptualizes the circular economy as a strategic
managerial capability that enables enterprises to
restructure their value creation models through
the optimization of resource life cycles and the
integration of digital data into management
processes. Accordingly, the study proposes an
analytical framework to examine the relationship
between circular economy capability, digital data

infrastructure, and firms’ value restructuring
capacity.
Keywords:  Circular  economy,  Dynamic

capabilities; Digital enterprises;, Value creation;

Strategic management.

1. Bit vin dé

Boi canh nén kinh té toan cau tic dong dong thoi
voi khung hoang tai nguyén va cach mang cong
ngh¢ so, da khién mé hinh ting truong dwa trén khai
thac tuyén tinh (khai thac - san xuat - tiéu dung -
thai bo) ngay cang boc 10 nhung g10’1 han mang tinh
céu trac. Chi phi tai nguyén dau vao gla tang, rui ro
dut gdy chudi cung ing va ap luc cét giam phat thai
Carbon bugc doanh nghi¢p phdi tai cau trac khong
chi cac quy trinh san xuat, ma ca Logic tao lap gia
tri cua minh.

Trong béi canh do, kinh té tuan hoan ndi 1én nhu
mot dinh hu'orng phat trién mang tinh chlen lugc,
vuot ra ngoal cach tlep can truyen thong - vén xem
day chu yeu la gidi phap moi truong hodc cong cu
t01 wu hoa chi phi van hanh. O cép d6 sau hon, kinh
té tudn hoan dat ra yéu cau tai thiét ké toan bo hé
thong tao gid tri cua doanh nghi¢p theo hudng khép
kin cac dong vat chét va dir liéu. Qua do, mo hinh
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tao gié tri chuyén dich tir Logic dua trén tiéu hao tai
nguyen sang Logic dua trén kha nang duy tri, tai tao
va khai thac hiéu qua vong doi cua san pham va tai
nguyén.

Cach tiép can nay phu hop voi dinh huéng phat
trién cua Chinh phu Vi¢t Nam, khi Thu tuong Chinh
phu khang dinh: phat trién kinh té xanh, kinh té 86
va kinh t& tuan hoan khong chi 13 xu thé, ma con
la “dong luc quan trong, dot pha” cho tang trudng
trong giai doan toi. Dong thoi, trong béi canh
chuyén dbi kép giita s6 hoa va xanh hoa, day ciing
dugc nhin manh 1a “yéu cau khach quan, lya chon
chién lugc va wu tién hang dau cua cac quoc gia”.
Nhu’ng dinh huo’ng nay cho thay, kinh té tuan hoan
can dugc tiép can khong chi nhur mot sang kién moi
truong, ma nhu mot nang lyc quan tri cot 101, nham
nang cao kha nang thich ung chlen lugc cua doanh
nghiép trong méi truong kinh té nhiéu bién dong.

Tuy nhién, phan 16n cac nghién ctru hién nay van
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tiép can kinh té tudn hoan chu yéu o cap do cong
nghé san xudt hodc quan tri chudi cung tng. Trong
khi do, con thiéu mot khung ly thuyet phan tich kinh
té tuan hoan nhu mot cau phén cta nang lyc quan tri
chién luoc trong t6 chirc. Pic biét, trong bdi canh
doanh nghlep 0 - noi dir liéu van hanh tr¢ thanh
mdt nguon luc san Xuét quan trong - vi¢c tich hop
cac thyc hanh tudn hoan véi ha tang s6 ¢o thé tao
diéu kién quan sat vong doi tai nguyen theo thoi
gian thyuc, qua dé hd trg qua trinh tai cau trac mo
hinh kinh doanh dua trén thong tin phan hoi lién tuc
tir hé thong véan hanh.

Trén co so do, nghlen cuu nay hudng t6i ba muc
tiéu chinh; Thir nhat, tai khai niém hoéa kinh t tudn
hoan & cdp d6 ning lyc quan tri chién luoc cua
doanh nghlep Thu hai, phan tich vai tro cua ha tng
sO  trong vi¢c tich hop va diéu phdi cac thuc hanh
tuan hoan trén toan bo chudi gia tri. Thir ba, dé xuat
mot mo hinh khai niém lién két glua nang lyc tudn
hoan va qua trinh tai ciu tric md hinh tao gia tri
trong doanh nghiép so.

Thong qua cach tiép can nay, kinh té tuan hoan
dugc dat trong mdi quan | hé truc tiép véi nang luc
thuc thi chién luoc cua t6 chirc, thay vi chi dugc
xem nhu mdt co ché tiét giam chi phi hay tuan thu
cac tiéu chuin moi truong. Qua do, nghlen cuu gop
phan mo ra mot hudng tiép can mai trong nghién
ctru quan tri doanh nghlep, gan ket muc ti€u phat
trién bén viing voi qua trinh chuyén doi s ctia to
chure.

2. Tong quan ly thuyét

_2.1. Kinh 16 tudn hoan va gidi han ciia tiép cdn
toi wu hoa chi phi
Phén 16n céc nghlen ctru vé kinh té tuan hoan
trong hai thap nién gan day, duoc trién khai trén nén
tang cua tu duy hi¢u qua sinh thai. Theo do, trong
tam duoc dat vao cac thyc hanh nhu gidm thleu chat
thai trong san xuat tai ché nguyén vat liéu dau ra va
nang cao hi¢u suét sir dung tai nguyen trong vong
doi san pham Trong khuon khé nay, kinh té tuan
hoan chu yéu dugc van dung nhu mot cong cu t6i uu
hoa chi phi van hanh, thong qua viéc cat gidm dau
vao vt cht hodc kéo dai tudi tho san pham.

Mic du cach tiép can nay mang lai nhung cai
thién dang ké vé hiéu qua str dung tai nguyen song
no van mang tinh cuc by ¢ cap do quy trinh, va chua
cham tdi tang cau trac cua h¢ thong tao gid tri trong
doanh nghiép. Viéc trién khai cac thuc hanh tudn
hoan thuong dién ra tach biét vai qua trinh hoach
dinh chién lugc, din dén tinh trang cac sang kién
mdi truong khong dugc tich hop vao hé thong ra
quyét dinh ndi bd, ma chi ton tai nhu cac chwong
trinh cai tién k¥ thuat mang tinh hau nghiém.

H¢ qua 14, kinh té tuan hoan bi gian lugc thanh
mot giai phap tiét giam chi phi hoac dap ung yéu
ciu tuan tha tiéu chuan moi truong, thay vi duoc

nhan dién nhu mot co ché tai cau truc Logic tao gia
tri ciia doanh nghiép trong bdi canh khan hiém tai
nguyén va bién dong thi truong ngay cang gia tang.

2.2. Ly thuyet nang luc dong va tdi céu triic mé
hinh tao gida tri

Trong moi tru(‘yng canh tranh dong, noi loi thé
canh tranh khong con duge xac 1ap boi quy mo tai
san vat chat ma boi kha ndng thich (mg chién luoc,
doanh nghi¢p can phit trién cac nang Iuc cho phep
tai cau tric tai nguyén va mo hinh van hanh theo cac
tin hi€u to moi truong bén ngoai.

Tu goc d6 nay, viéc chuyén doi sang mé hinh
kinh té tuan hoan doi hoi doanh nghiép khong chi
cai tién cong nghé san xuat ma con phai:

(i) Nhan dién lai cau tric_tai nguyén theo vong
doi sir dung thay vi theo quyén so hiru;

(ii) Tai to chirc chudi gia tri theo hudéng tich hop
cac dong vat chét dau vao - dau ra;

(iii) Diéu phdi dong thoi cac ludng vat chat va
luong thong tin nham bao dam tinh lién tuc cua chu
trinh gia tri.

~Qua trinh nay vé ban chat 1a mot hoat dong tai
cau truc mo hinh tao gia tri, trong d6 gia tri khong
con dugc tao ra thong qua ti€u hao tai nguyén, ma
théng qua kha nang duy tri, phuc hoi va tai khai thac
cac nguon lyc trong hé thong sén xuét - tiéu dung.
Do dé, nang lyc tuan hoan c6 thé dugc xem nhu mot
dang nang lyc dong, cho phép doanh nghiép thich
g voi cac rang budc tai nguyén bang cach tai thiet
ké Logic van hanh cua minh.

2.3. Vai tro ciia ha tiang dit li¢u trong vin hanh
mé hinh tudn hoan

Trong bbi canh nén kinh té s4, viéc van hanh hiéu
qua md hinh tuan hoan phy thudc ngay cang 16n vao
kha nang thu thép, tich hop va phan tich dir liéu van
hanh theo thoi gian thuc. Ha tang dir liéu dong vai
tro nhu mot 16p trung g1an cho phép chuyén hoa céc
thuc hanh tudn hoan tir cap do ky thuat sang cip do
quan tri.

Cu thé, dit liéu s6 cho phép:

(i) Theo d&i vong doi san phdm tir khau thiét ké,
san xuat dén tiéu dung va thu hoi;

(ii) Phén tich dong vét chat va ning luong trong
toan bo chuoi gia tri;

(iii) Phét hién cac diém gian doan trong chu trinh
tai nguyén;

(iv) Diéu chinh quy trinh san xuét va phan bd
nguon lyc dya trén thong tin phan hoi theo thoi gian
thue.

Nho do, cac quyét dinh lién quan dén tai st dung,
tai ché hoac tai san xuit khong con mang tinh dinh

ky, ma c6 thé duoc thyuc hién mot cach linh hoat dya
trén trang thai van hanh thuc té cua hé thong Diéu
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nay gop phan rat ngin khoang cach giita hoach dinh
chién luge va trién khai van hanh, dong thoi tao diéu
kién dé doanh nghlep tai ciu trac mo hinh tao gia tri
theo huéng thich tmg véi cdc rang budc tai nguyén
trong dai han.

3. Khung phén tich va gia thuyét nghién ciru

3.1. Ddc ta mé hinh nghién ciru

Trén co s¢ cac 1ap luan ly thuyét da trinh bay,
nghlen clru nay dé xuat mot khung phan tich nham
ly gidi qua trinh chuyén hoa cac thuc hanh kinh té

tuan hoan tir cap do k¥ thuat sang cp do nang luc
quan tri chién lugc trong doanh nghiép s0.

Trude hét, nang lyuc kinh té tudn hoan dugc khai
ni¢m hoa nhu kha nang cua doanh nghiép trong th1et
ké, duy tri va tai van hanh cac chu trinh vat chat -
nang lugng theo Logic khép kin. Khac véi cac sang
kién moi truong mang tinh don 1€, nang luc nay
phan anh mtrc 4§ ma doanh nghiép c6 thé tich hop
cac thuc hanh tuan hoan vao cau trac van hanh cot
16i. Khi dugc thé ché 'hoa trong hé¢ thong ra quyet
dinh, ning lyc kinh té tuan hoan cho phép doanh
nghlep dich chuyen tor mo hinh tao g1a tri dya trén
tiéu hao tai nguyén, sang mo hinh tao gla tri dua trén
khd ndng tai khai thac va phuc hoi nguon lyc. Theo
do, nang luc kinh té tuan hoan duoc gia dinh 1a yeu
t6 co tac dong tryuc tiép dén qua trinh tai ciu tric mo
hinh tao gia tri cua doanh nghiép.

Tuy nhién, mirc do hi¢u qua cua cac thyc hanh
tuan hoan phu thudc dang ké vao kha nang tich hop
va xu ly thong tin van hanh theo thoi gian thuc.
Trong bdi canh nay, ha tang di lidu so dugc dua
vao md hinh nhu mot bién trung gian diéu ph01 cho
phép chuyén hoa cac tin hi¢u tr dong vat chat thanh
thong tin phuc vu cho dicu chinh chién lugc va phan
bd nguon luc. Ha tang dir licu giup theo ddi vong
doi san pham, phat hién céc dlem dut gay trong chu
trinh tai nguyén va hd tro tai cdu hinh quy trinh san
Xuét - tiéu dung trén co so dir liéu thuc chung Nho
do, cac thyc hanh tudn hoan khong chi gop phan
nang cao hleu suat tai nguyen ma con thic day qua
trinh tai thiét ké Logic tao gid tri trong toan hé théng
t6 churc.

Bén canh do, nghién ciru nhan manh vai tro cua
nguoi dung dau doanh nghlep (CEO) nhu mot blen
diéu tiét trong mo hinh. O cap do diéu hanh chlen
luge, CEO khong chi phe duyét cac sang kién tuan
hoan ma con tham gia xac 1ap nguyen tac tich hop
gilta muc ti€u phat trién bén vimg va myc tiéu kinh
doanh cdt 15i. Mirc d6 tham gia nay c6 thé lam gla
ting hodc suy gidm kha ning ma cac nang lyc tuan
hoan dugc thé che hoéa trong hé thong quan tri, tu
d6 anh huong dén mic do ma mod hinh tao gia tri
cua doanh nghlep dugc tai cdu trac theo hudng thich
ung voi cac rang budc tai nguyeén.

Nhu vay, khung phén tich dugc dé xuat cho
phép xem kinh té tuan hoan khong chi nhu mot tap
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hop cac thuc hanh m6i truong, ma nhu mot nang
luc quén tri chién luoc dugc hinh thanh thong qua
tuong tac gilta nang luc tudn hoan, ha tang di lidu
sO va vai tro dlgu hanh cua lanh dao cap cao trong
doanh nghiép s6.

3.2. Gid thuyét nghién civu

Trén nén tang khung phan tich da duoc dac ta,
nghlen clru dé xuét cac gia thuyét nham lam 16 co
ché ma thong qua do, nang luc kinh te tuan hoan
duogc chuyén hoa thanh cac két qua chién lugc trong
doanh nghiép sb.

Trudge hét, khi cac thuc hanh tudn hoan duogc
thé ché hoa thanh nang luc to chuc, doanh nghlep
co6 kha nang nhan dién lai cau trac tai nguyén theo
vong doi str dung thay vi theo Logic ti€u hao tuyén
tinh. Diéu nay cho phép tai thiét ké chu01 gia tri theo
huong tich hgp céac hoat dong thu hdi, tai san xuat
va tai phan ph01 nguon lyc trong ndi bo hé thong.
Qué trinh nay gop phan dich chuyen nén tang tao
gia tri, tr khai thac tai nguyén so cap sang duy tri
va tai khai thac tai nguyén thir cap, qua doé nang cao
kha nang thich ting ctia doanh nghiép trudc cac rang
budc vé chi phi dau vao va bién dong thi truong. Do
do, gia thuyét thir nhat dugc hinh thanh nhu sau:

H1: Nang luc kinh te tudn hoan c6 tac dong tich
cuc dén kha ning tai cAu trac mo hinh tao gié tri cua
doanh nghlep

Trén nen tang 1ap luan néu trén, c6 thé thay, nang
luc kinh té tuan hoan, néu khong duoc s0 hoa” va
tich hop vao ha tang thong tin cua to chuc, s€ kho co
kha nang chuyen hoa thanh thay d6i mang tinh ciu
tric trong mo hinh tao gid tri. Cac thyc hanh nhu
tai str dung vat liéu, kéo dai Vong doi san pham hay
tai san xuat chi thuc su tao ra gia tri chién lugc khi
ching dugc hd trg boi hé thong dit liéu c6 kha nang:

(1)Theo ddi vong doi san phim theo thoi gian
thuee;

(2)Phén tich dong vat chét va niang lugng trong
toan bg chuoi gia tri;
(3)Canh béo cac diém dirt gdy hodc thét thoat tai
nguyeén;
_(4)Cung cap thong tin phuc vu diéu chinh phan
bd nguodn lyc mot cach linh hoat.

Trong bdi canh d6, ha tang dir liéu s khong chi
la cong cu k¥ thuat ho tro: van hanh, ma tr¢ thanh
co ché trung glan chuyén hoa nang luc tuan hoan
thanh hiéu qua thuc thi chién lugc. Thong qua viée
tich hop dit li¢u lién phong ban va tu dong héa phan
tich hiéu suét, doanh nghlep ¢6 thé rat ngin do tré
gitra phat hlen van de va diéu chinh hanh dong, qua
d6 nang cao hiéu suat van hanh cta toan hé thong.

T lap ludn nay, gia thuyét thir hai duoc dé xuat
nhu sau:

H2: Ha tang dir liéu s trung gian héa mbi quan
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hé gitra nang lyc kinh té tudn hoan va hiéu suat van
hanh ctia doanh nghiép.

Trong diéu kién céc thuc hanh kinh té tudn hoan
duoc ho trg boi ha tang dit liéu sd, kha nang chuyen
hoa céc sang kién van hanh thanh két qua chién lugc
phu thude dang ké vao mirc do ma chung dugc tich
hop vao cdu trac quan tri & cip to chirc. Qué trinh
tich hop nay khong dién ra mot cach ty phat, ma
chiu sy chi ph01 boi vai tro diéu hanh chién luoc cua
ngudi ding dau doanh nghiép.

Cu the su tham gla cua CEO trong viéc xac lap
nguyen tac lién két giira muc tiéu phat trién bén viing
va muc tiéu kinh doanh cot 16 co the lam gia tang
kha ning thé che hoa cac sang kién tuan hoan  trong
h¢ thong ra quyét dinh noi bo. Khi lanh dao cap cao
chu dong dinh hinh dinh huéng tudn hoan nhu mot
thanh t0 cua chlen luge canh tranh, cdc hoat dong
tai sir dung, tai ché hodc tai thiét ke san pham c6 xu
huéng duoc tich hop vao cac quyet dinh dai han lién
quan dén dau tu cong nghé, t6 chirc chudi cung tng
hodc phat trién mo hinh kinh doanh méi.

Nguoc lai, trong truong hop vai tro diéu hanh
chién lugc cua CEO bi gi¢i han 6 muc phé duyét
hau kiém, cac thuc hanh tuan hoan thuong chi mang
lai cai thién cuc b vé& hiéu suat tai nguyén, ma
khong du kha nang tao ra thay d6i mang tinh cau
trac ddi voi két qua chién luge ciia doanh nghiép.

Do d6, gia thuyét thir ba duoc xay dung nhu sau:

H3: Sy tham gia diéu hanh chién luoc cua CEO
diéu tiét m01 quan | hé gitra thuc hanh kinh té tuan
hoan va két qua chién lugc cua doanh nghiép.

Gia thuyet nay duoc xay dung trén co so 1ap luan
rang, céc thyc hanh kinh t€ tuan hoan chi thuc sy tao
ra g1a tri ch1en lwoc khi chung duoc nang cap tir cap
do sang kién van hanh Ién cap do dinh huorng chién
lugc cua t6 chirc. Noi cach khac, hiéu qua cta kinh
té tuan hoan khong phu thudc don thuan vao mirc
do trlen khai ky thuat, ma phu thudc vao mirc do thé
ché hoa trong hé thong quan tri doanh nghiép.

Trong cau tric quyén luc to chure, CEO 1a chu the
c6 kha nang dinh hinh uu tién chién lugce, phan bd
nguon luc va xac lap Logic canh tranh da1 han. Khi
CEO chu dong tham gia vao qua trinh hoach dinh va
trién khai chién lugc tuan hoan, cac hoat dong nhu
tai st dung, tai ché, tai thict ké san pham hay tich
hop chu trinh tai nguyén c6 xu huéng duoc:

(1)Long ghép vao chién lugc dau tu cong nghé;

(2)Tich hop vao céu trac chudi cung tng va hé
sinh thai doi tac;

(3)Phan anh trong h¢ thdng chi s6 hiéu suét va co
ché khuyén khich ndi bg;

(4)Gan voi muc tiéu tang trudng va dinh vi
thuong hiéu dai han.

Trong truong hop nay, thuyc hanh tuan hoan
khong con 1a mot tap hop bién phap k¥ thuat, ma trd
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thanh mot thanh t6 cua kién trac canh tranh, qua do
tao ra tac dong tich cuc manh hon d6i voi ket qua
chién luoc, nhu ting truong doanh thu bén viing,
nang cao gia tri thuong hi¢u va cai thién nang luc
thich rng t6 chirc.

Nguoc lai, néu vai tro cia CEO chi dung lai &
murc phé duyét hodc giam sat hau kiém, cac sing
kién tuan hoan cé xu huéng bi giéi han trong pham
vi t6i uu hoa chi ph1 hodc tuan thu ti€u chuan moi
truong. Khi d6, moi quan hé glua thuc hanh tuan
hoan va ket qua chién lugc s€ yeu hon, do thiéu
su lién két voi cau tric phan bd ngudn lyc va dinh
hudéng canh tranh dai han.

Vi viy, su tham gia diéu hanh qhién Iugc cua
CEO dugc xem la mét bién dicu tiét c6 kha nang
lam gia tang hodc suy gidm cuong do tdc dong cua
thuc hanh kinh té tuan hoan lén két qua chién lugc
cua doanh nghiép, qua d6 khang dinh vai trd trung
tam cua lanh dao cap cao trong qua trinh chuyén doi
sang md hinh phat trién bén vilng gan véi tai cau
triic tao gia tri.

4. Phuwong phap nghién ciu

Nghién clru dugc thiét ké theo huong dinh luong
nham klem dinh thuyc nghiém céc moi quan hé dugc
dé xuat trong khung phan tich, dac bi¢t 1a co che
trung glan cua ha tang dir liéu sO va vai trd diéu t1et
cta nguorl dung dau doanh nghiép trong vi¢c chuyen
hoa nang luc kinh té tuan hoan thanh két qua chién
luogc.

Trude hét, dir lidu nghién ctru dugc thu thap tir
cac doanh nghiép dang trién khai cic thuc hanh
kinh té tuan hoan trong hoat dong san xuat - kinh
doanh, bao gdm céac sang klen lién quan dén tai str
dung vat liéu, thu hoi san pham sau tiéu dung, t6i
uu hoa Vong doi san pham hodc tich hop chu trinh
tai nguyén trong chuoi gia tri. ,D01 tugng khao sat
tap trung vao doi ngil quan Iy cap trung va cap cao -
nhung chii thé tryc t1ep tham gia vao qua trinh thiét
ké, van hanh hodc giam sat cac thuc hanh tuan hoan
trong doanh nghié¢p.

Céc bién nghién ctru trong m6 hinh duogc do
luong thong qua thang do da bién phan anh:

(1)Mtrc do phét trién cia ning lyc kinh té tudn
hoan trong t6 chuc;

_(2)Kha ning tich hop va khai thac ha tang dit ligu
s0 phuc vu van hanh tuan hoan;

(3)Murc do tham gia diéu ‘hanh chién luge cua
CEO d6i véi cac sang kién tudn hoan;

(4)Hiéu qua tai céu trac mo hinh tao gia tri va két
qua chién lugc dat dugc.

Pé kiém dinh ddng thoi cac mdi quan hé nhan
qua gilra cac céu trac khai niém trong md hinh
nghién ctru, phuong phap phan tich mé hinh cdu
trac tuyén tinh duoc str dung nhu mot cong cy phan
tich phu hop. Cach ti€p cén nay cho phép danh gia

March 2026



ECONOMY AND SOCIETY

khong chi tac dong truc tiép cua ning lyc kinh té
tuan hoan ddi véi tai chu trac mé hinh tao gia tri, ma
con kiém dinh:

(1)Vai tro trung gian cta ha tang dit liéu s6 trong
viéc chuyén héa cac thyc hanh tuan hoan thanh hi¢u
suat van hanh;

(2)Vai tro diéu tiét clia sy tham gia diéu hanh
chién lugc cua CEO d01 v6i moi quan hé glua thuc
hanh tudn hoan va két qua chién lugc cua doanh
nghiép.

Viéc 4p dung mo hinh cAu truc tuyen tinh cho
phép phan tich cic co che tac dong phuc hop trong
bdi canh doanh nghlep 80, noi cac yéu td cong nghé,
tai nguyen va nang luc quan tri tuong tac voi nhau
trong qué trinh hinh thanh loi thé canh tranh bén
vitng.

5. Két qua ky vong va ham y quan tri

Trén co s6 md hinh nghién ciru duge dé xuat,
nghién ctru ky vong chirng minh ring, kinh té tuan
hoan khéng chi mang lai cai thién cuc bd vé hiéu
suat tai nguyén ¢ cap do van hanh, ma con c6 kha
nang tai dinh hinh Logic tao gia tri cua doanh nghiép
trong dai han. N6i cach khac gla tri cua kinh t€ tuan
hoan khéng nam & viéc glam chi ph1 xu ly chat
thai”, ma ¢ kha ndng tai cau tric moi quan hé gitta
dau vao tai nguyén - quy trinh sdn xuat va dau ra thi
truong trong toan by vong doi san pham.

Thir nhat, két qua nghién ctu duogc ky vong lam
10, nang lyc kinh té tuan hoan c6 thé dugce xem nhur
mot nang luc didu ph01 chién luoc, cho phep doanh
nghiép chuyén tir mé hinh tao gia tri tuyén tinh (dya
trén khai thac tai nguyén so cap) sang mo hinh tao
gia tri tudn hoan (dya trén duy tri va tai khai thac
nguodn lyc). Thyc tién cho thay, cidc doanh nghlep
trién khai thanh cong mo6 hinh thu ho1 va tai san xuat
san pharn thuong dat dugc muc tiét giam chi ph1
nguyén vat liéu tir 15% dén 30% trong chu ky sian
xuat tieép theo; dong thoi rat ngan thoi gian dua san
pham cdi tién ra thi truong nho tdn dyng cau phan
da qua sur dung bicu nay khong chi cai thién hi¢u
suat tai nguyén, ma con lam tang tinh linh hoat cta
doanh nghlep trudc cac bién dong vé gid dau vao
hoic gian doan chudi cung tng.

Thtr hai, nghién ctru ky vong lam ndi bat vai trd
trung tam cua dit liéu so trong van hanh mo hinh
tuan hoan. Trong bdi canh chu trinh tai nguyén ngay
cang phuce tap va phén tan, viéc tich hop dir liéu
tr cac khau san xuat, phan ph01 tiéu dung va thu
héi san pham cho phep doanh nghiép theo doi trang
thai van hanh cua Vong doi san pham theo thoi gian
thyc. Chang han, viéc ung dung céc nén tang phan
tich dir liéu trong quan ly Vong doi san pham da g1up
mot sb doanh nghiép sdn xuat thiét bi dién tir nang
ty 1& thu hoi linh kién co thé tai sur dung Ién trén
40%, qua d6 giam dang ké chi phi mua méi vat liéu
dau vao va luong phat thai san xuat.
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Thir ba, két qua nghién ctru duge ky vong khang
dinh vai tro lanh dao cap cao la dleu kién tién quyet
ddi véi viée tich hop chién luge tudn hoan vao mé
hinh kinh doanh cot 18i. Trong cac doanh nghiép ma
lanh dao cap cao tryc ticp tham gia vao qua trinh
hoach dinh chién lugc tuan hoan, cac sang kién tai
su dung hodc tai ché c6 xu huéng duoc 16ng ghép
Vao cac quyet dinh dai han, nhu dau tu cong nghe
thiét ké san pham hodc cu tric chu01 cung Ung.
Nguoc lai, khi th1eu su dinh hudng tir cdp lanh dao,
cac thuc hanh tun hoan thuorng chi dung lai & muc
t6i uu héa chi phi van hanh, véi tac dong han ché d6i
véi két qua chién lugc.

Tur cadc minh ching trén, nghién cuu goi y mot so
ham y quén tri quan trong; Doanh nghlep can thiét
ké hé théng chi sb hiéu suat phan anh vong doi gia
tri, thay vi chi tap trung vao céc chi tiéu chi phi ngan
han. Céc chi so nhu ty 1¢ tai sir dung vat liéu, thoi
gian kéo dai vong doi san pham hodc mirc do thu
hoi tai nguyén sau tiéu dung co6 thé cung cap thong
tin quan trong phuc vu diéu chinh chlen lugc. Viée
tich hop cac chi so nay vao hé thong quan tri hiéu
suét giup dong bo hoa muc tiéu van hanh véi dinh
huong phat trién bén vimng, qua d6 nang cao hiéu
qua thyc thi chién luoc trong méi trudng kinh doanh
sO.

6. Két luan

Nghién ctru cho thiy, kinh té tuan hoan cin dugc
tai dinh vi khong chi nhu mgt cong cu quan ly moi
truong hay giai phap tiét giam chi phi, ma la mot
nang lyc quén tri chién lugc cho phép doanh nghiép
tai cau tric Log1c tao gid tri trong bbi canh khan
hiém tai nguyén va chuyen doi sO ngay cang sau
rong. Khi duogc thé ché hoa trong hé thong ra quyet
dinh néi by, cac thyc hanh tuan hoan cé kha ning
dich chuyén nén tang canh tranh cua doanh nghiép
tir khai thac tai nguyén so cap sang duy tri va tai khai
thac ngudn lyc trong toan bd vong doi san pham.

Trong moi trudng doanh nghiép s, viéc tich hop
cac thyc hanh tuan hoan vao kién tric tao gia tri
khong thé duoc thuc hién thong qua cac sang klen
van hanh don 1¢, ma doi hoi mot qua trinh tai thlet
ké ddng bo gifta chu01 g1a tri vat chat va ha tang
thong tin. Sy két ndi gitra cac dong vat chat vadong
dit liéu cho phép doanh nghiép theo doi, diéu chinh
va toi uu hoa chu trinh tai nguyén theo thoi gian
thuc, qua do rat ngan khoang céach giira hoach dinh
chién lugc va trién khai van hanh.

Két qua nghién clru dong thoi nhan manh rang,
vai tro cta ha tang dif liéu va su tham gia dleu hanh
chién lugc cua lanh dao cap cao la nhiing dleu kién
tién quyet d6i vai hidu qua cla qua trinh chuyén doi
tudn hoan. Chi khi céc sang kién tudn hoan duogc
tich hop vao hé thong quan tri thong qua dinh hudéng
chién Iugc tir cap lanh dao, doanh nghiép méi co thé
chuyén hoéa cac thuc hanh nay thanh lgi thé canh
tranh bén viing trong dai han.
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To6m tit:

” Yong béi canh chuyén doi so va ap luc phgt
trien bén vitng, mo hinh tang truong tuyén

tinh dwa trén khai thdc - san xudt - tiéu ding - thai
bé dang boc 19 nhitng gidi han mang tinh cdu triic.
Kinh té tuan hoan vi vdy ngay cang diroc xem nhu
mét hwéng tiép can quan trong, nham nang cao hiéu
qua sir dung 1di nguyén va giam thiéu tac dong méi
triweong. Tuy nhién, phan 6n cdc nghién cieu hién nay
van tiép cdn kinh té tuan hoan chii yéu nhir mot cong
cu quan 1y méi trieong hodc t6i wu héa chi phi, trong
khi chua lam ro vai tro cua noé nhu mot nang lyc
chién lwgc trong quan tri doanh nghiép.

Trén co so 1y thuyét nang hee dong va quan tri
doanh nghiép sé, nghién cieu nay xem khdi niém kinh
té tuan hodn nhw mot nang luc quan tri chién luoc
cho phép doanh nghiép tdi cdu triic mé hinh tao gia
tri théng qua t6i wu héa vong doi tai nguyén va tich
hop div liéu s6 trong quan tri. Theo d6, nghién ciru
dé xudt mé hinh phan tich nham kiém dinh moi quan
hé giita ndng liec kinh té tuan hoan, ha tang dir liéu
$6 va kha ndng tdi cau triic gid tri ciia doanh nghiép.

Tir khéa: Kinh té tuan hoan; Nang lyc dong;
Doanh nghiép sé; Mé hinh tao gid tri; Qudn tri
chién luoc.
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