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Abstract:
:_’ his study analyzes the core impact of
leadership  creative  capacity on  the

effectiveness of online advertising in Vietnam
during the 2022-2024 period. Based on empirical
data from multi-industry enterprises, the results
indicate a distinct performance divergence: the high
creative leadership group achieved a growth rate
of 68% per annum and a conversion rate of 4.8%,
significantly outperforming the 28% and 2.3%
recorded by the conventional leadership group.
Consequently, the study proposes strategic solutions
focused on transitioning to an Agile Leadership
model, integrating Al into content creation, and
establishing autonomous data infrastructure to
adapt to the new legal framework and ensure
sustainable competitiveness.
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1. Giéi thiéu

Trong Ky nguyén sb hoa, quang céo truc tuyén
khong con la cong cu truyén thong, ma da tro thanh
vii khi chién Iugc quyét dinh sy song con cua mdt
doanh nghiép. Theo bdo cao cua Statista ndm 2025,
chi tiéu toan cau cho quang céo ky thuat s6 dy kién
vuot 700 ty USD. Vigt Nam 1a mot trong nhiing thi
trudng quang céo truc tuyen tang truorng nhanh nhat
Chau A Thuyc tién trién khai quang cdo tryc tuyén
tai nhiéu doanh nghi¢p dang d6i mit v6i nhidu thach
thirc dang ké nhu chi phi thu hat khach hang ngay
cang gia tang, nang luc quan ly dir li¢u va nhan lyc
chua dap ung du trinh do chuyén mon, cung véi
sy canh tranh ngay cang khoc liét trén thi trudng
s0 hoa. Pay la nhung van dé c6t 16i 1am giam hiéu
qua kinh doanh va kha nang gia tang lgi nhudn cta
doanh nghiép.

Mic du da co nhiéu nghién ciru vé quang cao
truc tuyen trong linh vyc Marketlng ky thuat sd
van con ton tai khoang tréng vé phén tich nang luc
sang tao cua Lanh dao doanh nghi€p trong quang
cdo truc tuyén Nhirng nghién ctru trude chu yeu
tap trung vao cdc thi truong chung, chua dé cap day
du dén dic thu va thach thic rleng cua cac doanh
nghiép trong bbi canh d6i mai kinh té va ap dung

TRUNG VUONG UNIVERSITY SCIENCE JOURNAL (TVUSJ)

cong nghe Pung trudce sy canh tranh khoc ligt tur
cac “Oong 16n” nhu Google, Meta hay TikTok, yeu td
then chot phéan dinh thanh bai chinh 13 ndng lyc sdng
tao cua Lanh dao doanh nghiép.

2. Tong quan nghién ctru

Nang luc sang tao lanh dao dugc dinh nghia la
"kha nang nhén dién co hdi, tao ra y twéng moi va
thuc thi chung trong méi truong khong chac chan
(Amabile & Pratt, 2016, tr. 5). Khai ni¢ém nay Xuét
phat tur ly thuyét Componentlal cua Amabile (1983)
nhin manh sy twong téc giira kién thirc chuyén mén,
ky nang tu duy va dong luc ndi tai. Trong boi canh
quang cao truc tuyen noi thudt toan thay d6i hang
gi¢ va hanh vi nguoi dung blen dong theo trend -
nang lyc nay trd thanh yéu t6 quyét dinh canh tranh
(Gupta et al., 2024).

Nang luc sang tao lanh dao c6 thé duoc mo rong
chién lugc dua trén:

Lanh dao sir dung Al dé dy doan xu hudéng va
t6i uu hoa. Cong cu nhu Google Trends, Facebook
Ins1ghts hodc SimilarWeb giup phan tich dir li€u
thoi gian thyc. Vi du, Unilever ap dung Machine
Learning trong chién dich Dove "Real Beauty" trén
YouTube (2023), du doan hashtag #BodyConfidence
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ting 40% engagement (Google, 2025). Khong co
chiéu kich nay, quang céo chi la "ban chi thién".

Ket hop Storytelling cam xuc voi cong nghé AR/
VR & tao trai nghlem Immersive. Theo nghién ctru
HubSpot (2025), noi dung AR tang ty 1é chuyen doi

35%. Lanh dao phai dan dat doi ngil tir y tuong tho
dén noi dung Viral nhu IKEA Place App cho phép
thir 46 noi that 4o trén Instagram.

T6 chuc linh hoat - X4y dung van hoa Agile,
noi that bai 1a bai hoc (Fail-Fast Culture). Spotify's
Squad Model (Kniberg & Ivarsson, 2012) 1a minh
chimg: Cac doi tw chu Test Ads nhanh chong, giam
thoi gian ra mat tir 3 thang xudng 1 tuan.

Tac gia Chu Thi Minh véi dé tai “Anh huorng cua
tri tué nhan tao trong Marketing s6 va quang cdo
truc tuyen da nhin manh kha nang Al nang cao
hi¢u qua chién dich qua ca nhan héa sau sic, tw dong
hoa quang cdo da kénh va t01 uu hoa ngan sach. Tuy
nhién, dé tai chua di sdu vé tng dung cu thé trong
nganh tu van du hoc tai Vigt Nam va cac han ché
thyc tién khi trién khai.

3. Phwong phap nghién ciru

Nghién ctu su dung phuong phap téng hop dir
li€u dinh lugng tir cac nén tdng quang cdo truc tuyen
chu yeu két hop voi phan tich so sanh cdc chi s
hi¢u qua quang céo nham kham pha cac yeu t6 anh
hudng den,h1eu qué quang cdo truc tuyen trong
nganh tu van du hoc tai Viét Nam giai doan 2022
-2024.

Dt li¢u thu thap gdm céc chi s6 chinh tir nhiéu
doanh nghlep tu van du hoc tiéu biéu nhu chi phi
quang cao, ty 1& chuyén doi, chi phi thu hat khach
hang (CAC), ty I¢ tuong tic va doanh thu tir céac
kénh quéng cdo tryc tuyén nhu Facebook, Google
TikTok va Zalo. Phlmng phap tap trung vao viéc
tong hop, dbi chleu va phén tich xu huorng bién
dong cua cac chi so nay dé danh g1a hiéu qua chung
va xac dinh cac diém manh, diém yéu.

Bén canh d6, nghién ctru b sung phan tich dinh
tinh thu thép tir khdo sat va phong van sau voi mot
s6 nhén sy trong nganh nhiam thu nhan cac goc nhin
chuyén mon v€ nang luc nhén luc, quy trinh quan ly
chién dich va nhung thach thirc thuc tién trong van
hanh quang céo tryuc tuyén. Tuy nhién, trong tam
van la xu ly va tong hop thong tin tir cac chi s0 dinh
lu’cng dé 1am 13 birc tranh toan canh vé hiéu qua
quang céo.

Phan tich SWOT dugc thuc hién dya trén tong
hop dit li¢u dinh luong va danh gia chu quan tir
chuyén gla dé nhan dién diém manh, diém yéu,
co hgi va thach thire cua nganh trong moi truong
chuyén dbi sd.

Céc cong cuy phan tich chinh bao gom bang bleu
tong horp, phan tich mo t4, so sanh blen dong chi 50
qua cic ndm va phén tich ndi dung nham lam ndi bat

céc yéu to quyét dinh hi¢u qua quang cao truc tuyén
trong nganh tu van du hoc.

Phuong phap nghién ctu duoc thiét ke theo
huéng tang cudng tong hop va dién glal sO lidu
nham dam bao tinh khach quan thyc tién, phu hop
voi yéu cau ctia bai bao khoa hoc chuyen nganh
kinh t€ va Marketlng, ddng thoi tao ra cac dé xuat
chién lugc co gia tri tng dung cao trong thuc tién
doanh nghiép.

4. Két qua nghién ciru

Theo We Are Social thi truong quang cdo truc
tuyén ting truong 18% hang nam, dat 2,5 ty USD
nam 2025. Nhu vy, ching ta dbi mdt v6i khoang
cach dang ké gitra tiém nang va thuc té. Thi tru’ong
quang céo tryc tuyén dang bung nd voi dan sd tré va
ty 1¢ sir dung Internet 80%, tuy nhién dang d6i mat
v&i thach thire to 16n:

Cong ngh¢ lac hiu va khoang cach s6 hoa: O
Viét Nam, phan 16n cac doanh nghiép nhé va vira
lya chon chay ads thu cong trén Facebook vi nhan
vién quen tay, du blet Al c6 thé tot hon. Cac doanh
nghi¢p dét may Bac Ninh chia s¢, ho bo 16 TikTok
Shop - kénh chiém wu thé thuong mai dién tir do
thleu ky nang Data Analytics. Hau qua 1a cam giac
"ban trong bong t6i", lang ph1 ngan sach ma khong
hiéu khach hang thuc sy mudn gi.

Vin hoa rui ro thip va tu duy "Copycat" Thoi
quen Copy chién dich thanh cong cua Shopee/
Lazada an toan hon ngh1 y tuong moi. Ap lyc tir
co dong va hoi dong quan tri khlen lanh dao uu tién
ROI ngén han, trai ngugc tinh than "Fail-Fast" cua
Agile Leadership (Rigby et al., 2020).

Khung phip ly han ché dir liéu ca nhan hoa;
Bit budc 1y Consent ting budc, lam mat loi the
Retargetlng - thu Google/FB lam muot ma. Dleu
nay dic biét kho voi doanh nghiép nho va vira thiéu
do6i phap 1y chuyén biét.

Nghién ciru tong hop dir liéu quang cao truc
tuyén mot doanh nghi¢p Viét Nam ti€u bi€u céac
nganh FMCG, ban ¢, dich vy, cong ngh¢ tai Ha
Noi, TP. H5 Chi Minh, Bic Ninh, Da Nang trong
giai doan 2022 - 2024 thu thap tor cac nén tang
chinh: Facebook Ads Manager (42%), Google Ads
(28%), TikTok Ads (22%), Zalo Ads (8%).

Phan loai doanh nghiép theo nang lyc l1anh dao
sang tao:

Nhom A (Lanh dao sang tao cao): TAMCL > 8/10

Nhém B (Lanh dao thong thuong): TAMCL
4-7/10

Két qua cho thdy, quang cdo truc tuyén di tro
thanh kénh tiép thi chu luc, dong gop quan trong
vao tang trudng doanh thu la 48%/nam va nhan dién
thuong hi¢u tang 161% trong doanh nghiép Viét
Nam.
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Bang 1. Két qua hoat ddng quang cdo truc tuyén ctia cac doanh nghiép tai Viét Nam

Chi sb 2022 (Nam 2023 (Nam 2024 (Uée Phéan tich nganh
phuc hdi) | ting truéng) | tinh ting tdc)
Doanh thu 1.850 3.120 5.680 Tang truong 48%/nam.
quang cdo ty VND ty VND ty VND Nhom A: tdng 68%/nam (sang tao Scale)
truc tuyén Nhom B: tang 28%/nam (Copycat)
Ty 1¢ 1,2% 1,6% 2,4% Nhém A: 4,8% (UGC TikTok). Nhom B:
chuyén dbi 2,3% (Static ads).
(CR)
Gia tri don 1,8 2,2 2,7 Nhom A: 3,2tr (Bundle sang tao).
hang TB triéu VND triéu VND triéu VND | Nhom B: 2,4tr (g6i co ban).
(AOV)
Chi phi 420.000 480.000 540.000 CAC/AOV: )
thu hut KH VND VND VND Nhom A: 17%—19% (Al t6i uu).
(CAC) Nhom B: 23%—27% (Manual).
Gia tri tron 2,1 2,6 3.2 CLV/CAC:
doi KH triéu VND triéu VND triéu VND [ Nhom A: 6,0x
(CLV) Nhom B: 4,2

Téng doanh thu tir quang cdo truc tuyén ting tir
1.850 ty VND (2022) 1én 5.680 ty VND (2024),
vuot trdi so voi tang trudng GDP dich vu (8 - 10%/
nam). Nhém A (Lanh dao sang tao cao) dat 68%/
ndm nho TikTok Challenges Viral, trong khi nhém
B chi 28%/mam do phu thudc Agency Template.
Su chénh I&ch rd rét chiing minh sang tao lanh dao
quyét dinh Scale doanh thu.

CR ting tir 1,2% dén 2,4% nhd tdi wu quy trinh
UGC va Al Personalization. Lanh dao sang tao dat
4,8% (TikTok #BrandChallenge), gap d6i 2,3% cua

nhom thong thuong (Static Banner). Insight: Lanh
dao phai 1a Storyteller, khong chi Buyer Persona
Analyst.

AOV téng 50% tur 1,8 triéu — 2,7 triéu VND nho
Bundle sang tao. Nhom A: 3,2 tri¢u. Nhom B: 2,4
tri¢u. Lanh dao sang tao ban " gidc mo thuong hiéu"
thay vi chi san pham.

CLV tang 52% vuot AOV nho Cross-Sell sang
tao. Ty 1&¢ CLV/CAC 6:1 khang dinh mo hinh kinh
doanh quang cao truc tuyén bén virng khi c6 lanh
dao sang tao.

Bang 2. Danh gia ma tran SWOT vé hoat dong quang céo tryc tuyén

Ngudn goc Yéu t6 ndi tai Yéu t6 ngoai canh

Thuén loi Diém manh Co hji
Nén tang thuong hiéu manh + chat TikTok/Reels tang 350% reach, Livestream
lwong san pham/dich vu da khang dinh. | chét don tirc thoi.
He¢ sinh thai da kénh ti wu: FB 42%, [ Al Generative (Midjourney, ChatGPT) + Per-
Google 28%, TikTok 22%, Zalo 8%. formance Max giam CAC 25 - 35%.
Ty 1€ CLV/CAC 6:1 ching minh hi¢u | Nguoi dung Internet 78 tri¢u (+15%/nam),
qua tai chinh bén vimg. 70% Gen Z uu tién Video ngan.
Doi ngii Marketing da nganh (Data + | Chinh sach thué thuong mai dién tir + Sandbox
Creative) tai doanh nghi¢p sang tao cao. | quang céo.

Bit lgi Diém yéu Thdch thirc

Lanh dao thiéu Data Literacy 72% CEO | Canh tranh tir 500+ Agency qudc té + Shopee/
chi doc Excel co ban, khong hiéu Tik- [ Lazada (chiém 65% Digital ad spend).
Tok Creative Center.
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Bit loi

2.12).

Phu thudc Agency Template (82% DN
thong thuong, Viral Rate chi 1.12 vs

Chua tich hgp CRM + CDP (Customer
Data Platform) khai thac first-party data.

Thuét toan thay ddi FB/TikTok 6 thang/lan,
Organic Reach gidm 68%.

Funnel.

Website UX kém (Bounce Rate 65% vs
Benchmark 45%) lam hong Conversion

Lam phat 4,5% + ty gia VND/USD bién dong
anh huéng AOV va quyét dinh mua.

Qua ma tran SWOT, c6 thé théy, quang cao truc
tuyén doanh nghi¢p Viét Nam dang chung kién co
héi bung no tir xu huéng Video ngan va Livestream
voi TikTok/Reels ting 350% reach va ROAS. Day
1a yéu t6 cha dao dé lanh 'dao doanh nghiép phat huy
h¢ sinh thai da kénh da t6i uu, dong thoi tang cuong
dAu tu vao cac nén tang nay nham khai thac hiéu qua
78 triéu nguoi dung Internet, 70% la Gen Z uu tién
ndi dung Video.

Xu huéng g dung Al Generative nhu
Midj ourney, ChatGPT va Performance Max mo
ra co hoi nang cao ty 1¢ chuyen doi. Viéc tan dung
cong ngh¢ nay giup lanh dao xay dung ndi dung ca
nhan hoa hap dan, t6i wu ngan sach. Tang tuong
tac va thuyét phuc khach hang hiéu qua hon so véi
static ads truyén thong.

Chinh sach Sandbox quing céo ho tro doanh
nghlep phat trién thuong hiéu, tao dleu kién mo
rong kénh s da dang, phat huy tinh bén vitng CLV/
CAC 6:1 - vuot chuan nganh dich vu.

Chi phi thu hat khach hang tang 28% do canh
tranh khdc liét tir cac doanh nghlep qudc t& va nén
tang Shopee/Lazada 1a diém | yeu quan trong gay ap
luc ngan sach. Lanh dao can chién luoc da kénh
thong minh, két hop paid ads (82% ngan sach) va
Organic Content dong thoi nang cao nang luc tbi
uu qua TikTok Creatlve Center va Google Analytics
4 @& kiém soat CAC/AOV 6n dinh 19%.

Ty 1& chuyén ddi thip do chu ky mua dai va gia
tr1 don hang cao doi hoi 1anh dao cai thién toan bd
Conversion Funnel.

Su phu thudc lon vao nén tang tht ba la
Facebook/TikTok chlern 64% Reach tao rui ro thuat
toan thay d6i 6 thang/1an. Doanh nghiép can hé sinh
thai truyén thong da dang (Paid + Owned + Earned
Media), phét trién UGC lan toa cao va dau tu bao
mat dir li¢u.

Lanh dao thiéu Data Literacy 14 rao can 16n nhét,
khién khong thé chi dao Al Performance Max hay
phan tich TikTok Trend Insights, ddn dén phé duyét
ads kém hi¢u qua.

Phu thudc Agency Ternplate (82% doanh nghiép
thong thuong) tao ndi dung thiéu diu 4n thuong
hi¢u, Viral Rate chi 1.12 so véi 2.12 (UGC tu: san
xuat) Lanh dao can chuyén tir "ngudi ky cudi” sang
"Creative Driver".

4

Chua tich hgp CRM/CDP khién doanh nghiép bo
15 First-Party Data - bit budc.

5. Thao luin

Nghién ciru di khang dinh vai tro quyét dinh cta
nang lyc sang tao lanh dao trong viéc thic day tang
truéng doanh thu va hiéu qua quang cdo truc tuyén
tai cac doanh nghiép Viet Nam. Két qua nay tuong
thich va m¢ rong cac nghlen cuu trude do nhan
manh ring, trong ky nguyén s6, yéu t6 then chét
khong chi ndm ¢ cong cu ky thudt, ma nam & tu
duy "Lanh dao linh hoat", kha nang thich ung nhanh
véi da kénh va dinh hudng cd nhan hoa trai nghiém
khach hang.

Bén canh céc yéu t6 ngoai canh nhu sy bung
nd cia cac nén tang Video ngin, ning luc noi tai
cua nguoi 1anh dao nhu ky ning phan tich dir li¢u,
tu duy chdp nhan rai ro va kha ning dan dat cau
chuyen thwong hiéu dugc xac dinh 14 bién sb chinh
tao nén sy chénh 1éch hiéu qua gitra cac nhém doanh
nghi¢p. Vi¢c chi phi thu hit khach hang tang cao ¢
nhom lanh dao thong thuong va su thiéu hut chién
luwgc dir liéu doc 1ap dugce nhan dién 1a nhing rao
can 16n nhat, khién doanh nghlep kho duy tri loi thé
canh tranh bén viing trudc cac dbi thi quéc té.

Hién nay, su bién dong lién tuc cta thuét toan
quang cdo dat ra yéu cau cip thiét vé sy chuyen
dich tur tu duy quan ly thu dong sang vai tro "Klen
tao, sang tao". Sy nhét quan trong thong di¢p truyén
thong két hgp véi mo hinh t6 chirc linh hoat cho
phép doanh nghiép tdi vu héa chi sb gid tri vong
doi khach hang (CLV), dac biét trong boi canh hanh
trinh mua hang ngay cang phuec tap.

Xu huéng chuyén di s6 hién nay khong chi ding
lai ¢ viéc mua sam cong cu, ma phai tap trung vao
vi€c nang cao nang lyc hap thy cong nghé ctua doi
ngii lanh dao. Mac du Al va cac cong cu tu dong
hoa da san co, nhu‘ng hiéu qua thuc té van con han
ché do tu duy 161 mon vasu e ngal thtr nghiém cai
mai. Ngh1en cuu chi ra rang, vigc ung dung Al phai
di doi v6i sy hiéu biét sau sac Ve dit liu va van hoa
doanh nghi¢p c6i m¢ méi ¢o thé tao ra dot pha vé ty
1€ chuyén doi.

Vige phat trién nguon nhan lyc 1anh dao c6 tu duy
dir liéu va kha nang sang tao thuc chién 1a yéu cau
song con dé nang cao nang lyc canh tranh. Pau tu
vao cong nghé 1a diéu kién can, nhung dau tu vao tu
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duy lanh dao méi 1a diéu kién du dé doanh nghi¢p
Viét Nam lam chu thi truong ky thuat sé day bién
dong.

6. Két luan

Nghién ctru da xé4c dinh rd vai tro then chét cua
quang cdo tryc tuyén trong vi¢c nang cao doanh thu
va xdy dung thuong hi¢u cho cac doanh nghlep tai
Viét Nam. Bong thot, ngh1en ctru 1am sang to tam
quan trong cua nang luc ndi by nhu quén 1y dir liéu,
u’ng dung cong nghe s6 va trinh d6 nhan lyuc trong
viée t01 uu hiéu qua quang céo va duy tri loi the
canh tranh trong boi canh thi truong khong nging
bién dong.

Trong bdi canh thi trudng quang céo truc tuyén
tai Viét Nam co6 sy chénh 1€ch hi€u qua ro rét gitra
nhom doanh nghiép c6 nang luc Lanh dao sang tao
cao va nhom Lanh dao thong thuong, dit ra yéu cau
cap thiét vé viéc tai cau tric chién lugc tlep thi. Dé
thu hep khoang cach gitra tlem nang va thyc té, ciing
nhu khéc phuc cac han ché vé cong nghé va phap 1y,
doanh nghiép can tap trung:

Thir nhat, chuyén dbi tu duy ldnh dao tir quan tri
rui ro thy dong sang moé hinh "Lanh dao linh hoat"

S lidu thyc nghiém cho thiy, su vuot troi cua
nhom A voi toc do tang truong 68%/nam bit ngudn
tir khd nang chp nhan vin hoa "thir nghiém nhanh,
that bai nhanh". Do do, lanh dao doanh nghlep can
thay thé tu duy "ban sao" an toan bang viéc thict 1ap
ngan sach chuyén bi¢t cho R&D trong tlep thi. Thay
vi chi tap trung to1 uu hoa chi s6 ROI ngan han, cap
qudn ly can chuyén dich trong tdm sang cac ch1 SO
bén viing nhu ty 1¢ Gia tri vong doi khach hang/
Chi phi thu hat (CLV/CAC). Muc tiéu la dat duoc
ty I¢ ly tuong 6:1 thong qua viéc trao quyen sang
tao, giam thi€u cac quy trinh phé duyét ruom ra von
dang kim ham khd ndng thich tg v6i cac xu hudng
ngan han trén thi truong.

Thtr hai, nang cao nang lyc dir li¢u va tich hop
sau Al vao quy trinh van hanh

Trude thyc trang 72% lanh dao thiéu k¥ ning

phan tich dir liéu chuyén sau, doanh nghiép can
uu tién dao tao doi ngli quan ly kha nang doc hiéu
cac bio cao phan tich da chiéu tir cac nén tang nhu
Google Analytlcs hay TikTok Creative Center. Song
song do, viéc ung dung Al Generative va cac cong
cu toi vu hoa tw dong, can dugc xem la gidi phap
chién lugc dé g1a1 quyét bai toan thiéu hut nhan su
chuyén mon tai cac doanh nghiép nho va vira. Cong
nghé kh6ng chi gitip tu dong hoa quy trinh, ma con
ho tro ca nhén hoéa trai nghiém khach hang o quy
md 16n, qua dé cai thién ty 1é chuyen doi (CR) tur
mre trung binh 1,6% tiém can murc 4,8% ctia nhom
doanh nghiép dan dau.

Thir ba, tai dinh hinh chién luoc noi dung tap
trung vao Video ngn va sang tao do ngudi ding

Dit liéu cho thay, cac chién dich sir dung UGCco
ty I1¢ lan truyén cao gap doi so vOi quang cao truyen
thong. Do d6, doanh nghiép can chuyén dich ngén
sach tir cac dinh dang tinh sang phat trién hé sinh
thai Video ngan va Livestream trén céc nén tang
nhu TikTok va Reels, dic biét khi tiép can t¢p khach
hang Gen Z. Lanh dao doanh nghi¢p can dong vai
tro 1a "nguoi ké chuyen dinh huéng xay dung cac
goi san pham sang tao nhim gia tang gia tri don
hang trung binh. Chién lugc nay doi hoi su két hop
chit ché giita doi ngili sng tao ndi bo va mang ludi
KOCs dé tao ra cac ndi dung mang tinh twong tac
cao va chan thuec.

Thur tu, xay dung co so ha tang dir liéu doc lap
nham thich ung véi hanh lang phap ly méi

Vé bao vé dir liéu c4 nhan, doanh nghiép bét budc
phai gidm su phu thudc vao dir li¢u tr bén thir ba.
Giai phap cbt 15i 1a dau tu xay dung nén tang dit liéu
khach hang va h¢ thong quan trj quan h¢ khach hang
dé khai thac ti da dir liéu bén thir nhat. Viéc s hiru
va lam chu dir ligu khong chi giup doanh nghlep
tuan thu phéap luat vé quyen riéng tu, ma con tao nén
tang Vung chac cho céc hoat dong tiép thi lai hiéu
qua, glam thleu rui ro tu sy thay doi thuét toan lién
tuc ctia cac nén tang quang céo quc té.
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Tém tit:
chién ciru phdn tich tic déng cot 16i

Mﬁa nang lyc sang tao lanh dao doi voi
hiéu qua qudang cdo truwc tuyén tai Viét Nam
giai doan 2022 - 2024. Dva trén dir liéu thuc
nghiém tir cdc doanh nghiép da nganh, két
qua chi ra sy phdn hoa hiéu sudt ré rét nhém
Lanh dao sang tao cao dat toc do tang truong
68%/nam va ty 1é chuyén doi 4,8% vieot troi
so voi muc 28%/mam va 2,3% cua nhom Lanh
dao thong thuong. Trén co so do, nghién cuu
dé xudt cdac giai phap chién luoc vé chuyén
doéi sang mé hinh Lanh dao linh hoat (Agile
Leadership), tich hop tri tué nhdn tao (Al) vao
sdng tao ndi dung va xdy dung ha tang dir liéu
tw chii dé thich ting véi boi canh phdp Iy méi va
dam bao canh tranh bén viing.

Tw khéa: Nang lyc sang tao lanh dao;
Quang cdo triee tuyén; Lanh dao linh hoat,
Tri tué nhan tao, Dir liéu khach hang.
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