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1. Giéi thiéu

Viét Nam dang trong qua trinh cong nghi¢p hoa hi¢n dai hoa, cac khu cong nghlep (KCN) ngay cang
nhiéu va dong vai tro quan trong trong tang truong kinh té. Tuy nhién, chét lugng nguon nhan lyc tai cac
KCN van con nhiéu han ché, dac biét 1a vé ning e van hoa cua nguoi lao dong Viéc nang cao nang luc
van hoa dugc cho la mot gidi phap quan trong dé nang cao nang luc lam viéc ctia nguoi lao dong tai cac
KCN Viét Nam, tir d6 gop phan nang cao hidu qua san xuat, kinh doanh ctia cac doanh nghiép va hiéu qua
hoat dong cua céc KCN noi chung.

2. Tong quan nghién ctru

2.1. Mt s6 khdi niém

- Khai niém vé Van héa:

“Vin hoa 1a tong thé nhirng nét riéng biét tinh than va vat chat, tri tué va xtic cam quyét dinh tinh cach
cua mdt xa hdi hay cia mdt nhom nguoi trong xa hgi” (UNESCO, 1982).

“Van hoa (chir Han: 31k, Tleng Latinh: cultura) la khai niém mang ndi ham rong v6i rat nhiéu cach
hiéu khac nhau, lién quan dén moi mit doi sdng vat chat va tinh than cua con ngudi” (Luong Vin K&,
2007).

“Vin hoa 1a nhitng gia tri vat chét, tinh than do con ngudi sang tao ra trong lich st (Nguyén Nhu Y,
1998).

Chu tich H6 Chi Minh da dua ra khai ni¢m vé van hoa: “Vi I& sinh ton ciing nhu muc dich cudc soéng,
loai nguol phat minh ra ngén ngt, chir Vlet dao durc, phap luat, khoa hoc, ton gido, van hoc, ngh¢ thuat,
nhung cong cu cho sinh hoat hang ngay vé mdc, an, & va cac phuorng thirc su dung. Toan bo nhung sang
tao va phat minh d6 tirc la van hoa. Van hoa la tong hop cua moi phuong thirc sinh hoat cung v6i biéu hi¢n
cua n6 ma loai nguoi da san sinh ra nham thich tng nhitng nhu cau doi séng va doi hoi cua su sinh ton”
(H6 Chi Minh, 2022, t.3, tr.431).

Tu nhitng dinh nghia trén, ¢6 thé thdy vian hoa do con ngudi tao ra va gitip con ngudi sinh ton va thich
ung voi cudc song. Van hoda dugce coi la mdt thude do gia tri, tao nén sy khac biét gifra con nguoi nhom
nguoi hay mot dan toc. Nha quan tri Viét Anh, B.P (2009) nhan dinh: “Van hoa vira 1a cong cuy, vua la giai
phap dé danh gia con ngudi va xa hoi”,

- Nang lyc van hoa:

Mot trong nhiing khai niém dau tién vé nang lyc van hoa la: “mdt tap hop cac hanh vi, thai do va chinh
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sach thong nhat két hop v6i nhau trong cac co quan hodc gitra cac chuyén gia va cho phép ho lam vi¢c hi¢u
qua trong cac tinh hudng da van hoa” (Cross, T. L et al., 1989).

Nang luc véan hoa cling duoc dinh nghia la sy tich hop cua kién thirc, thai do va ky ning nhim nang cao
kha nang giao tiép giita cdc nén van hoa va tuong tac hi¢u qua voi nhitng nguoi khac (Andrews, M. M.,
& Boyle, J. S, 2003).

“Nang lyc van hoa la mot qua trinh lién tuc dé dat dugc su thau hiéu vé van hoa cua nguoi khac”
(Campinha-Bacote, J, 2002).

C6 thé hiéu nang luc vin hoa 1a tong hop kha nang hiéu biét, giao tiép, tuong tac va lam viéc hiéu qua
trong moi truong da van hoa.

Cac yéu t6 cau thanh chinh cua ning lyc van hoa bao gdm kién thirc, k§ nang, thai do, nhan thire, hiéu
biét va kha nang thich ngh1 thich ting v6i nhitng khac biét van hoa, xay dung moi quan he tbt dep vi moi
nguoi dén tir cac nén van hoa khac nhau.

Trong xu huorng qudc té hoa va mang luoi xuyen quoc gia ngay nay, viéc ca nhan s¢ hitu nang lyc van
hoa khong chi gitip ban than thanh cong ma con gop phan héi nhap quoc té va gitp to chirc phat trién bén
ving.

- Nang lyc lam viéc:
Nang luc lam vi¢c cua con nguoi la mét trong nhitng quan tdm hang dau cua cac t6 chuec.

_ Theo nghién ctru ciia Garavan T.N., McGuire D veé nang lyc lam viéc va hoc tdp nam 2001: Nang luc 1a
tong hop cac kien thire, ky nang va kha nang dugc chirng minh trong cong vigc...Nang lyc ciing dugce coi
la yéu to quan trong cua cong viéc.

“Nang lyc nhu 1a mot dic tinh co ban dé thyc hién cong viéc” (McClelland D., 1973).

Boyat21s (1982) mo rong thém dinh nghla cua McClelland va quan niém rang “nang lyc nhu 1a cac dac
tinh cia mot ¢4 nhan c6 lién quan dén viéc thyuc hién cong viée dat hidu qua cao” (Boyatzis, R.E., 1982).

Spencer and Spencer (1993) dya trén dinh nghia vé ning lyc ciia Boyatzis vamo ta‘ nang lyc nhu la déac
tinh co ban cua mot ca nhan (klen thire, ky nang, thai do, dong co, nét tidu biéu va ¥ niém vé ban than) c6
lién quan dén cac tiéu chi danh gia hleu suat cong viéc” (L M. Spencer and S.M. Spencer, 1993).

Noi tom lai, nang luc lam viéc 1a mirc cong viée t8i vu ma con nguoi bang su chu dong, hiéu biét, nhan
thtre, k¥ nang, kinh nghiém ctia minh thuc hién hi¢u qua trong mét khoang thoi gian nhat dinh.

- Khai niém vé khu cong nghiép ¢ Viét Nam:

Khu cong nghi¢p (KCN) la “khu vuc 6 ranh gidi dia ly xac dinh, chuyén san Xudt hang cong nghigp

va cung tng dich vu cho san xuat cong nghiép” (khoan 16 Biéu 3, Luat 61/2020/QH14 ctia Qudc hdi Viét
Nam, 2020).

Ngudi lao dong lam viéc tai khu c()ng nghiép: Nguc‘)ri lao dong lam viéc tai KCN, khu kinh té bao gdbm
ca ngum lao dong Viét Nam va nguoi lao dong nudc ngoal Nguoi lao dong nude ngoai lam vige tai day
voi nh1eu hinh thue khac nhau (lao dong nudc ngoal lam viéc theo hop dong lao dong; lao dong nude ngoai
di chuyén trong ndi bo doanh nghiép: chuyén gia, nha quan 1y, lao dong ky thuét v.v...) (Nguyén Thu Ba,
27/11/2023).

2.2. Moi quan hé giiia nang lyc van hoa va ndng lwe lam viée

Nang lyc lam viéc va nang lyc vdn hoa 1a hai yéu t6 gén b6 va bd trg cho nhau. Trong moi truong lam
viéc hi¢n dai, ndng lyc vin hoa tac dong dén nang Iyc lam viéc thong qua vi¢c hinh thanh cac pharn chat
nhu: sy trung thyc, trach nhiém, tinh than hop tac, kha nang g1a0 ticp, kha nang thich ng v&i moi tru’orng
lam viéc da van hoa Mac du chua co cong trinh nghlen cliru rleng bict Ve moi quan h¢ nay, nang luc van
héa hd trg nang luc lam viée bang cach gitp giao tiép hiéu qua tranh hiéu 1dm va xung dot vin hoa, xay
dung mdi quan hé tot dep véi dong nghlep, khach hang tlr cac nén vin hoa khac nhau, tao ra moi truong
lam vige tich cyc va hiéu qua. Dong thoi, nang lyc vin hoa glup con ngum thich nghi v6i moi trudng méi,
moi truomg da qubc gia dé dang hon. Bén canh do, ndng lyc van hoa giap cac t6 chirc xay dung duoc hinh
anh tich cuc, thu hit nhan tai va tao ra loi thé canh tranh. Nguoc lai, ndng luyc lam viéc gop phan nang cao
nang lyc van hoa thong qua cac ky nang gidi quyet van dé, lam viéc nhom hay tu duy phan bién. V&i nén
kinh té mé va g1a0 luu quoc té ngay cang tang, viéc s¢ hitu nang lyc lam viéc la can thiét dé thanh cong,
dac bi¢t khi noi 1am vigc ngay cang da dang vé vin hoa, doi hoi sy ton trong va lam viéc hiéu qua voi
nhitng nguoi dén tir cac nén van hoa khac nhau.
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3. Cach tiép can va phwong phap nghién ctru

Bai viét sir dung phuong phap nghién ctru dinh tinh trén co s¢ phan tich cac so liu thu cap tur cac cong
trinh nghlen cuu trude do va so ligu thong ké cua co quan nha nude nhu Bo Ké hoach va Pau tu, S Ké
hoach va Dau tu, Téng cuc Thong ké, sb liéu théng ké cua cac khu cong nghlep hodc nhitng bao céo, bai
bao vé thyc trang thuc hién ciia ngudi lao dong dang lam vi€c trong cac khu cong nghlep ¢ Viét Nam. Muc
dich 1a phén tich thyc trang va dya trén thuc trang, mdi quan h¢ giira nang lyc 1am viéc va nang luc van
hoa dé dua ra mot sb giai phap nhdm nang cao nang lyc van hoa cho nguol lao dong tai KCN ¢ Vigt Nam,
tir d6 nang cao nang luc 1am viée ciia ngudi lao dong, nang cao hiéu qua lam viéc, phat trién bén virng
doanh nghiép va KCN.

4. Két qua nghién ciru

4.1. Trinh dj van hoa cia ngwoi lao dong tai cdac khu cong nghiép o Viét Nam

Tinh hinh chung vé KCN va lao dong: Theo Vu Quan Iy cac Khu kinh te (B Ké hoach va Pau tu), tinh
dén nam 2023, ca nudc da thanh lap 416 khu cong nghlep, tong dién tich dat ty nhién khoang 129,9 nghin
ha. Céc khu cong nghi¢p, khu kinh té ca nudc da tao vigc lam cho khoang 4,15 tri¢u lao dong truc tlep,
chu yéu tap trung tai Dong Nam B9 (41,3%) va DPong bang song Hong (30, 3%) Lao dong lam viéc tai cac

KCN phan 16n chua c6 trinh do cao. Sb lao dong truc tiép 1am viéc trong KCN tiang tir khoang 3,78 triéu
nam 2021 1én 4,15 triéu nam 2023.

- Lyc lugng lao dong va co cAu theo loai hinh kinh té:

Bing 1. Luc lwgng lao dong tir 15 tudi tré 1én phan theo nim

Nam Téng s0

2018 55.388,00
2019 55.767,40
2020 54.842.9

2021 50.560,50
2022 51.704,88
2023 52.375,95

Nguon Tong cuc thong ké- https://www.gso.gov.vn
Luc lugng lao dong tir 15 tudi trd 1én ¢o xu hudng tang tir ndm 2018-2019, giam vao 2020-2021 do dai
dich COVID-19, nhung da tang trd lai vao nam 2022 va dat 52.375,95 nghin ngudi vao nam 2023.
Lao dong trong khu vue ¢6 von dau tu nude ngoai (chu yeu &6 KCN, khu ché xuét/khu kinh té) ngay cang

tang qua cac nam. Ty 1¢ lao dong tham gia kinh t€ nha nudc gidm xudng con 7,9% nam 2023, trong khi lao
dong ngoai nha nudc van 1a lyc lugng chu luc véi 81,8%.

Bang 2. S6 lao ddng c¢é viéc 1am trong nén kinh té phan theo loai hinh kinh té

Chi tiéu bVT Tong sb Kinh té Kinh té ngoai | Khu vic ¢6 von diu
Nha nuée Nha nuéc tu nwdc ngoai
Tong sb Tong sb
(Nghin
nguoi)
2018 54,282.50 4,525.90 45,215.40 4,541.20
2019 54,659.20 4,226.20 45,664.60 4,768.40
2020 53,609.60 4,098.40 44,777.40 4,733.80
2021 49,072.00 3,951.70 40,534.00 4,586.30
2022 50,604.70 3,995.00 41,533.20 5,076.50
2023 51,287.00 4,046.80 41,978.80 5,261.40
Co chu 2018 100 8.3 83.3 8.4
2019 100 7.7 83.6 8.7
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2020 100 7.6 83.6 8.8
2021 100 8.1 82.6 9.3
2022 100 7.9 82.1 10
2023 100 7.9 81.8 10.3

Nguon Tong cuc thong ké- https://www.gso.gov.vn
- Chét lugng lao dong:
Vé’ mat téng thé quéc gia, chua tao ra duoc luc lugng lao dong c6 trinh do, k¥ ning nghé cao. Nguoi
hoc tot nghi€p yeu v€ ngoai nglt va cac k¥ nang meém.
Bang 3. Ty 1€ lao dong c6 viéc lam phan theo trinh d§¢ chuyén mon ky thuit chia theo Trinh do
chuyén mén ky thuit va nam

Chi tiéu 2018 2019 2020 2021 2022 2023
Téng So 100 100 100 100 100 100
Khéng cé 78 77.2 76 73.9 73.6 73
trinh d¢

CMKT

Lao dong 22 22.8 24 26.1 26.4 27
da qua dao

tao

Nguon Tong cuc thong ké - https://www.gso.gov.vn

Ty 1€ lao dong c6 trinh d¢ dai hoc trd 1én (9,8%) cao hon trinh do cao déng (3,6%) va trung cép 4,3%)).

Chét lugng nhén lyc c6 ky nang nghe chua dap ung duoc yeu cau phat trién thi trudng lao dong, chua
du strc hap dan cac doanh nghi¢p, nha dau tu 1on nude ngoai vao Viét Nam. Nang lyc canh tranh qudc gia
con thép.

Khodng cach vé ty 1& lao dong qua dao tao gitra thanh thi (40,7%) va nong thon (17,8%) 1a 16n.

Ty 1¢ lao dong khong c6 trinh d§ chuyén mon ky thugt van chiém ty 1¢ cao trén 70% mic di ¢6 xu hudng
giam, trong khi lao déng di qua dao tao chiém chua dén 30%.

Nam 2023, luc luong lao dong da qua dao tao co bang, chirng chi udc tinh 14,1 triéu nguorl chiém
27,0%. Piéu nay cho thay chat luong lao dong & nude ta chua cao, chua c6 trinh do van hoa va chuyen
mon k¥ thuét cao. Hau hét lao dong tai KCN méi tot nghiép THCS va THPT, chua duoc ddo tao k¥ ning
nghé nghiép.

- Ky nang mém:

Chi s6 von nhan luc (HCI) cua Vigt Nam tang tir 0,66 1én 0,69 trong giai doan 2010-2020 va Vi¢t Nam
la mot trong nhirng nuéc ¢ khu vue Dong_ A - Thai Binh Duong co dlem cao nhét vé chi s6 nay Ngoai ra,

theo Bao cao Phat trlen con nguoi toan cau ndm 2020 , chi s6 phat trién con nguoi (HDI) nam 2019 cia
Viét Nam 13 0,704, xép vi tri 117/189 quoc gia va vung lanh thd

Tuy nhién, trong so sanh quoc té, xép hang tru ¢4t k¥ nang va chi s6 chat luong dao tao nghe nghiép cta
Viét Nam thuc nhom cudi cua ASEAN . Trinh d¢ tay nghé, k¥ ning cia luc lugng lao dong Viét Nam con
han ché, dic biét thiéu k¥ ning mém.

Viét Nam hi¢n thiéu doi ngii can b¢ lanh dao quan ly gidi, chuyén gia va quan ly doanh nghi¢p gioi, lao
d6ng lanh nghé cho cac nganh kinh té mii nhon.

Thi truong lao dong Vigt Nam Van du thura lao dong c6 trinh do, ky nang thap va phat trién khong dong
déu. Ton tai tinh trang mat can ddi cung - cau lao dong cuc bo gitra cac ving mién, khu vuc, nganh nghé
kinh té.

- Trinh d0 va hiéu bié€t van hoéa:

Nguon lao dong cung cap cho cac doanh nghi¢p, KCN, khu ché xudt, va xuit khau lao dong chu yéu 1a
lao dong ¢6 trinh d6 hoc van pho thong, chua qua dao tao nghé & khu vuc ndng nghiép, nong thon.

Doi séng van hoa tinh than ctia ngudi lao dong tai cac KCN chua duge quan tim dung mirc. Co s& vat
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chat van hoa, thé thao con thi€u thon, so sai.

Theo khao sat ciia Tong Lién doan Lao dong Viét Nam, 60% cong nhan ¢ KCN khong xem ti vi, nghe
dai; 85% khong doc sach, bao; 80% khong tap thé duc, thé thao thuong xuyén; 65% khong tham gia vao
cac hoat dong vin nghé quan chung

Ngum lao dong boc 16 nhirng yéu kém vé 16i séng, vin hoa, thleu kién thirc van hoa nghe nhu: tinh ty
do vo ky luat, chua quen tac phong cong nghlep, tinh tuy tién, cau tha, thiéu trung thuc, thiéu ty glac de
bi 161 kéo, klch dong, ndi tuc, chiri bay, t€ nan co bac, uong rugu, nghlen hut...dédc biét 1a ky nang giao tiép
kém, ngoai ngit kém.

Khao sat cua ManpowerGroup Viét Nam (2022) cho thay trinh d tleng Anh cua nguoi lao dong la
dang quan ngai. 24% Cong ty ti€t 10 ty 1€ nhan vién str dung tot tiéng Anh rat thap (dudi 50%) va 30% don
vi thira nhén chua dén 10% ngu’(n lao dong c6 du nang luc tiéng Anh can thiét. Ty 1 lao dong Viét Nam
du trinh do tiéng Anh dé 1am viéc chi chiém 5% luc lugng lao dong, thip hon so v6i Indonesia (10%),
Malaysia (21%), Thai Lan (27%) .

- Ning suét lao dong va thu nhép tién luong:

Ning suat lao dong (NSLP) cia Viét Nam ting dan qua cac nam, dat 199,3 triéu dong/lao dong (twong
duong 8.380 USD/lao dong) vao nam 2023, tang 3,65% theo gia so sanh do trinh d6 cua nguoi lao dong
dugc cai thién.

Tuy nhién, NSLD cua Viét Nam van rat thap so véi cac qudc gia khac trong khu vuc va thé gigi. Tinh
theo PPP 2017, NSLD mdi gio lam viéc nam 2021 ciia Viét Nam chi dat 10,2 USD, thap hon Singapore
(74,2 USD), Malaysia (25,6 USD), Thai Lan (15,1 USD), Indonesia (13 USD).

Thu nhap trung binh cta ngum lao dong tang, dat 8,74 tri¢u dong/thang vao nam 2022. Diéu nay cho
thay ting nang suat lao dong s€ song hanh vadi tang thu nhép, ting tién luong cho nguoi lao dong.

- Y thirc vé ky luat, trach nhiém con thap:

Khao sat cua Nguyen Thi Cam Nhung, Vii Hong Phong (2024) tai KCN Qué V5 1 va Yén Phong (Bac
Ninh) cho thay da phan cong nhan chiu kho, chuyén can (65,28%), nang dong, sang tao (63,61%), c6 moi
quan hé tot véi dong nghiép (58 06%), c6 tinh than doan két (59,72%), ¢6 trach nhiém (52,5%), trung thuc
(51,3%) va y thirc chap hanh ndi quy, ky luat.

Tuy nhién, van con mot bo phan cong nhan cé 16i séng khong lanh manh, thai do, tinh than, tac phong
lam viéc chua cao, vu loi, ich ky, luoi biéng (27, 78%) thu dong (31,11%), 101 song budng tha, thuc dung
(28,06%), ich ky (22%) tam ly hudng lac (31,11%), ung xu, giao tiep kém (25,56%), dua d01 lang phi
(29, 44%)

Lbi song budng tha dan toi nhidu cong nhan vi pham ky luat lao dong nhu: khong sir dung thiét bi bao
ho, khong chap hanh ndi quy, trom cép, nghi lam ty do, khong hoan thanh dinh mirc.

Tinh trang vi pham ky luét lao dong, y thirc trach nhi¢m trong cong vigc chua cao khong chi xdy ra ¢
KCN duoc khao sat ma pho bién & cac KCN khac trén toan quoc Nguyén nhan chu yeu la trinh d§ van
héa, chuyén mon thap, nhan thirc kém dan den thiéu hiéu biét vé phap luat, noi quy cong ty. Nhiéu doanh
nghlep thiéu quan tam dén doi song vt chat, tinh than cta cong nhan. Viéc thiéu san choi cho cong nhan
sau gio 1am ciing 14 nguyén nhan dan dén sa da vao rugu che, co bac, tro choi dién tir.

Hién tugng nguoi lao dong tu ¥ bo vige, chuyén viéc thuong xuyén xay ra do hiéu biét vé phap luat lao
dong con han ché, mot phan do 16i suy ngh1 tac phong nong nghi¢p, 1am viéc thoi vu cia mot so6 lao dong
ving néng thon, mién nui.

4.2. Khi niing thich (rng v6i cong nghé méi va mai trwomg 1am viée quoc té

Khao sat “Xu hu’ong tuyen dung quy I1I va quy IV nam 2022” ciia Manpower Group Viét Nam cho théy,
trinh do tiéng Anh ctia ngudi lao dong 1a mot van dé dang quan ngai.

Khao sat “Lyc luong lao dong chau A - Thai Binh Duong nam 2024” cua PwC cho thay ngu’ol lao dong
Viét Nam cam thay vira hao hung, vua lo 1ang Ve su thay do6i. 92% sén sang thich nghi voi cach lam viée
moi, nhung 73% tin rang ¢6 qua nhiéu thay ddi xay ra cung mét lic.

V& phat trién ky nang, 71% ngudi lao dong Viét Nam cho rang ho c6 thé thé hién va phat trién ky nang
cua minh so voi cac dong ngh1ep trong khu vuc, va 75% tin rang doanh nghi€p sé hd tro ho phaét trién cac
k¥ nang méi. 64% dong y rang cac ky nang cong viée yéu cau sé thay doi dang ké trong 5 nam toi.
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Quan diém vé su bao ddm cong vigc co nhleu ¥ kién trai chidu: 52% rat ty tin vé cong viéc trong 12
thang tdi, nhung 65% cho biét nhitng thay ddi gan day tai noi lam viéc khién ho lo ngai .

Nhirng s6 liéu nay cho thay su thich (rng véi cong nghé méi va moi truong lam vige guoc té van con la
van dé dang quan nga1 d6i vai lao dong Viét Nam. Nguoi lao dong cin duoc dao tao dé thich nghi, thich
tng véi sy thay doi va hoi nhap quc té.

5. Luan ban vé két qua nghién ciru

Két qua nghlen ctru cho thay mac du Viét Nam co nhung thanh tyu nhat dinh trong phat trién ngudn
nhan lyc va tang truong kinh te, dac biét la sy gia ting ve so lugng lao dong trong cac KCN va khu vuc
kinh té ¢6 von dau tu nudc ngoai, chit luong lao dong, dic biét 1a ning luc vin hoa, vin con nhiéu han
ché dang ké.

Trinh do chuyen mon va ky nang mem Ty 1¢ lao dong chua qua dao tao van & muc cao, va mic du co
xXu huong glam van con chiém da so. Didu nay anh hudng truc tiép dén kha nang thich irng vé1i cong nghé
maoi va yéu cau cua thi truong lao dong hién dai. Pac biét, k§ naing mém va kha ning ngoai ngir (tleng
Anh) cua lao dong Vit Nam con rat yéu so vdi cac nudce trong khu vuce, tao rao can 16n trong giao tiép va
hoi nhap qudc té tai cac moi trudong da vin hoa trong KCN.

Vin héa va 161 sbng: Mot thuce trang dang bao dong la doi song van héa tinh than cia ngum lao dong tai
KCN chua dugc quan tam dung mirc, din den thleu khong gian sinh hoat, vui choi, gidi tri. Tinh trang tu
¥ bo viéc, chuyen viéc cung phan anh su thiéu 6n dinh trong luc lugng lao dong, mot phan do nhén thirc
veé phap luat va tac phong cong nghiép con han ché.

Niang suét lao dong va thu nhap: Mic du nang suat lao dong c6 sy cai thi¢n qua cac nam, nhung van con
rat thap so voi cac quoc gia trong khu vuc va thé giéi. Piéu nay cho thay chat luong lao dong, dac biét la
k¥ ning nghé nghiép va k¥ ning mém, chua thyc sy dap trng duogc yeu cau dé tao ra g1a tri gla tang cao.
Muc thu nhép tang 1én 1a mdt tin hi¢u tich cuec, nhung d€ duy tri va nang cao hon nira, vi¢c cdi thi¢én nang
suit lao dong théng qua nang cao ning luc lam viée va niang lyc vin hoa la diéu kién tién quyét.

Nhu vay, ¢6 su thleu hut 16n giilra ky nang cua nguoi lao dong va yéu ciu cta cong vi¢e. Nguoi lao dong
Viét Nam can pha1 b trg thém kién thirc vé van hoa, k¥ nang mém, ning lyc ngoal ngu dé dap tmg nhu
cau cong viéc va thich nghi véi sy thay ddi ciia cong nghe va méi truong lam viée quic té.

6. Két luin va khuyen nghi

6.1. Dinh hwong ning cao ndng lywc vian hoa cho ngwoi lao dong tai cac khu cong nghiép
Nang cao ning lyc vin hoa cho ngudi lao dong tai cac KCN nham:

- Nang cao y thtrc ky luat, trach nhi€ém ctia nguoi lao dong.

Nang cao trinh do vin hoa, chuyén mon nghé nghiép, k¥ ning nghé ctia ngudi lao dong.
- Cai thién chit lugng san phim, ting ning suét lao dong.

- Cai thién trinh d6 ngoai ngr.

- B6 sung k¥ ning mém: K¥ nang giao tiép, k¥ ning lam viéc nhom, k¥ ning thich tng.
- Giam ty 1é lao dong chuyén viéc.

- Tao dung mot moi truong lam viéc tich cuc, than thién.

- Nang cao hinh anh ctia doanh nghiép va khu cong nghiép.

6.2. Cdc gidi phdp cu thé

6.2.1. Péi véi doanh nghiép trong KCN va Ban qudn Iy KCN

Pé nang cao nang lyc lam viéc cua nguoi lao dong, nang cao ning sut, chét luong san pham can sy
dau tu, quan tdm cua doanh nghiép, chu sir dung lao dong va su chung tay cua Ban quan ly KCN véi nhiing
giai phap dong bo:

- Pao tao va bdi dudng:

T6 chirc cac 16p dao tao vé k§ nang mém, giao tlep, lam viéc nhom, cac budi dao tao hoi nhap dé ngudi
lao dong c6 co hoi hoc tap nang cao trinh do hiéu biét.

Xay dung cic chuan dao tao dé théng nhat sir dung trong dao tao va danh gia k¥ niang nghé.
Tang cuong dao tao vé vin hoa doanh nghiép, dao duc nghé nghiép, gitp nguoi lao dong hiéu thém vé
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van hoa cua cac ca nhan khac trong doanh nghi¢p, KCN, tir d6 c6 nhitng ung xur phu hop.

T chire cac hoat dong ngoai khoa nhu glao luu van hoa, nghe thuat nhan céac sy kién chung dé nang cao
tinh than doan két, trach nhiém, k¥ ning giao tiép va doi sdng tinh than.

- Xay dung moi truong lam viée van hoda:

Xay dung cac quy dinh Ve ung xu, dao durc trong cong viéc, ban hanh b quy tic tng xtr, chuan muc
dao dirc nghé nghiép aé phd bién, dao tao ngudi lao dong hiéu va tudn theo.

Tao co hdi cho nguoi lao dong tham gia vao cac hoat dong van hoa, thé thao bang cach ra soat cac diém
sinh hoat cong dong nhu diém  truy cép Internet, thu vign, khu vui Ch01 thé thao dé nguoi lao dong giai tri,
giam cing thang va tang sy gin két.

Ton trong y kién déng gop cua nguoi lao dong bang cach thuong xuyén khao sat, lay ¥ kién hodc t6 chirc
cac buoi toa dam, giao luu dé lang nghe va hoan thién chinh sach, van hoa t6 chuec.

Tao dung mot moi trudong lam viéce tich cuc, than thién.
- Nang cao y thtc ky luat, trach nhiém ctia nguoi lao dong:

Tuyen truyén, dao tao nang cao nang luc vin hoa, ning luc nghé va cac k¥ ning mem gitp nguol lao
dong nang cao trinh d§ nhén thirc, y thirc, ky luat lao dong. Tir d6, ngudi lao dong chap hanh tét cac noi
quy, quy dinh, chuan muc vin hoa cia cong ty, giam ty 1& vi pham ky luat, giam cing thang, ap luc trong
cong viéc.

- Cai thién chét lugng san pham, ting ning suat lao dong:

Ngum lao dong dugc dao tao, ren luyén, tuyen truyen giao dyc s€ nang cao y thirc, trach nhiém trong
cong viée, tir d6 nang suat lam viée, hiéu qua cong viée, chat lugng san pham dugc cai thién.

- Giam ty 1¢ lao dong chuyén viéc:

On dinh doi song cua nguol lao dong thong qua viéc nang cao chat lugng cudc song, cai thién doi sdng
vat chat, tinh than gitp nguoi lao dong yén tdm lam vi€c, gan bo vai to chire. Diéu nay gitip doanh nghiép
6n dinh nhén sy, dam bao ngudn lyc san xuét, kinh doanh.

Nang cao hinh danh ctia doanh nghiép va khu cong nghiép:

Hoan thi¢n quy ché, quy trinh cling nhu thiét 1ap chuin quy tic (mg xw, quy tic vin hoa chung dé ngudi
lao dong c6 thé thich nghi va tiép nhan, tir d6 thu hat va gitt chan nguoi lao dong.

6.2.2. Doi voi cd nhan nguwoi lao dong

Nguoi lao dong tai cac KCN ciing phéi y thirc dugc viée nang cao ning luc vin hoa dé cai thién, nang
cao nang lyc lam viéc cua cé nhéan.

Lap ké hoach dé hoc tap nang cao kién thirc, b sung nhirng k§ ning nghé nghiép, k¥ ning mém con
thiéu ctia ban than dé co thé hoi nhap trong mdi truong da van hoa.

6.2.3. Phoi hop voi cac 16 chire xd hoi

Céc co quan lién quan nhu Lién doan lao dong céc cép, Phong, S& Lao dong, Thuong binh va Xa hoi,
chinh quyén dia phuong noi ¢6 KCN can chung tay, quan tim t&i hoat dong cua KCN, cuta cac doanh
nghlep trong KCN de tuyén truyen van dong thyc thi phap luat lao dong, tuyen truyén vin hoa va nhung

gid tri truyén thdng tét dep cua dia phuong dé ngudi lao dong va cac chu st dung lao dong nim duoc va
ph01 hop thuc hién.

6.3. Két ludn

Nang cao nang lyc van hoa la mot giai phap quan trong dé nang cao nang lyc lam vige cua ngum lao
dong tai cac KCN. Vige dau tu vao dao tao, xdy dung mdi trudng 1am vigc van hoa va phéi hop véi cac
to chirc xa hdi s€ mang lai nhung hiéu qua tich cuc, gop phan phat trién bén viing ciia doanh nghiép trong
KCN néi riéng va cac KCN néi chung.
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TAI CAC KHU CONG NGHIEP O VIET NAM
BANG CACH NANG CAO NANG LUC VAN HOA
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Trudng Pai hoc Trung Vuong ‘ Ji¢t Nam dang trong qua trinh cong nghiép hoa hién dai hoa,
cac khu cong nghiép (KCN) ngay cang nhiéu, dong vai tro
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DOL: doanh nghiép tai khu cong nghiép ndi riéng va nang cao hi¢u qua hoat
https://doi.org/.../.../... dong cua cac KCN ¢ Viét Nam ndi chung.
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lao dong; Khu cong nghiép; Viét Nam.
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