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Abstract:

Digital transformation in general education
is becoming an urgent requirement to

improve management efficiency, teaching quality
and optimize school resources. This study analyzes
the current situation, evaluates the influencing
factors and proposes solutions to man age digital
transformation activities at Xuan Phuong Lower
Secondary School (Xuan Phuong Ward, Hanoi).
This study uses the method of document research,
observation, in-depthinterviews and system analysis,
the article clarifies the level of readiness for digital
transformation, implementation effectiveness in the
following areas: school administration, teaching,
testing - assessment, communication and student
support services. The results show that Xuan
Phuong Lower Secondary School has made many
efforts and achieved remarkable achievements,
but in the implementation process, it still faces
limitations in digital infrastructure, digital capacity
of teachers and synchronization in organization and
implementation. From there, this study proposes
5 groups of feasible solutions to improve the
effectiveness of digital transformation management
of secondary schools.

Keywords: Digital transformation; Education
management; General education; Xuan Phuong
lower secondary school; Digital management.

1. Mé diu

Trong bo1 canh Cach mang cong nghlep lan thir
tu phat tnen manh mé, chuyen do6i sb da tré thanh
xu thé tit yéu trong moi linh vic cua doi séng xi
hoi, trong d6 gido duc phod thong la mot trong nhiing
nganh chiu tac dong truc tlep va sdu rong nhét. Nhiéu
quoc gia trén thé gioi coi chuyen doi so 1a dong luc
cot 16i dé hién dai hoa h¢ thong gido dyc, nang cao
nang lyc canh tranh quoc gia va dap ung yéu cau dao
tao nguon nhan lyc chat lugng cao cho thoi dai kinh
té s (UNESCO, 2021; OECD, 2020).

0 Viét Nam, Dang va Chinh phu xéac dinh chuyen
d6i sb glao duc 12 mot nhiém vuy chién lugc, thé hién
10 trong cac van ban quan trong nhu Quyét dinh s6
749/QD-TTg ngay 03/6/2020 cua Thu tudng Chinh
phii phé duyét Chuong trinh Chuyén ddi s6 qubc gia
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dén nam 2025, dinh huéng dén nam 2030; Quyét
dinh s6 131/QD-TTg ngay 25/01/2022 cua Thu
tuong Chinh pha phé duyet Dé 4n “Tang cuong ung
dung cong nghé thong tin va chuyén doi s6 trong gido
duc va dao tao giai doan 2022 - 2025, dinh hudng dén
nam 2030 (Quyét dinh s6 131/QD-TTyg).

Nhitng dinh huéng nay nhan manh yéu cau phai
xdy dung hé sinh thai gido duc s6 toan dién, d6i méi
mo hinh quan tri nha truong dya trén dir lidu, thic
day day hoc linh hoat va ca thé hoa, dong thoi nang
cao ning luc sd cho doi ngii gido vién va hoc sinh.
Nhu vy, chuyén doi s6 khong chi 1a viéc l'Ing dung
cong nghé trong giang day va quan ly, ma con la sy
thay doi co tinh hé théng, doi hoi su diéu chinh Ve
tu duy quan tri, vin hoa nha truong va cach thic to
churc day hoc.
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Dbi v6i cap THCS, chuyén d6i s6 6 y nghia dic
biét quan trong boi day la giai doan hoc sinh hinh
thanh cac k§ nang nén tang vé tu duy s0, nang luc
tu hoc, k¥ nang khai thac tai nguyén tryc tuy€n va
1am quen v6i cac mo hinh hoc tap két hop (Blended
Learning). Pong thoi, nha truong THCS cing la
noi thay c6 gido tiép can chuyén doi s6 mot cach
tryc ti€p, lién tyc, do yeu cau dbi méi chuong trinh
gido duc pho thong va day manh danh gia nang lyc
hoc sinh. Piéu nay dit ra yeu cau cap thiét ddi voi
cac co s¢ gido duc trong vigc to chure, quan 1y hoat
dong chuyén doi s6 sao cho dong bo hi¢u qua va
bén vimng.

Truong THCS Xuén Phuong 1a mdt trong nhung
truong co tdc do phat trién nhanh, chat lugng giao
duc 6n dinh va c6 dinh huong ung dung cong nghé
thong tin trong nhiéu nim gan day. Nha tmong da
trien khai nhiéu hoat dong chuyén d6i s6 nhu sir
dung s6 diém dién tir, phan mém quan 1y nha truong,
nén tang hoc tap truc tuyen t6 chirc ki€m tra - danh
gid qua hé thong s va day manh tmyen thong s6
qua Website, Fanpage. Tuy nhi€n, qua trinh nay
cting boc 16 khong it thach thuc, bao gébm: han ché
ve ha tang va thiét bi, sy chénh lech nang luc s6 glua
gido vién cac by mon, mirc d§ phén tan cua cac nén
tang s va ap luc hoan thanh chi tiéu chuyén doi s6
trong bdi canh ngudn lyc nha trudng con han ché.

Trong b01 canh do, viéc nghién clru quan ly hoat
dong chuyen doi s6 tai Tru’orng THCS Xuan Phuong
mang y nghia quan trong ca vé 1y luén va thyc tlen
Vé 1y luan, nghién cuu goép phan bo sung bing
chung thyc nghiém vé quan ly chuyen doi so trong
giao duc pho thong - linh vyre con twong d6i méi tai
Viét Nam va chua c6 nhleu cong trinh nghién ctru
chuyén sau. Ve thuc tién, nghién ctru g1up nhén dién
16 nhitng diém manh, han ché va nhu cau cap thiét
cua nha tru’ong trong trién khai chuyen d6i s6, tir d6
dé xuat cac giai phap phu hop nham nang cao hiéu
qua quan ly, thac day doi méi day hoc va nang cao
nang lyc so cua doi ngli gido vién.

Do véy, nghién ctru nay huéng dén ba muc tiéu
chinh: Phan tich thuc trang chuyén d6i s tai Truong
THCS Xuén Phuong trén cac linh vuc quan tri, day
hoc, kiém tra - danh gi4 va dich vu ho tro glao duc;
Danh gia cong tac quan ly chuyén di so, xac dinh
nhirng thudn loi va kho khén trong qua trinh trién
khai; D& xuat cac giai phap kha thi nham nang cao
hiéu qua quan ly hoat dong chuyén dbi s6 trong giai
doan 2025 - 2030.

Nhiing két qua nghién ctru nay khong chi hitu ich
cho Truong THCS Xuan Phuong, ma con c6 thé 1a
tai li¢u tham khao cho cac truong THCS trén dia ban
Ha Noi va cac co s¢ glao duc pho thong khac dang
trién khai chuyén doi s6 theo dinh huéng cuia nganh
giao duc.
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2. Co sé Iy thuyét
2.1. Khdi ni¢gm chuyén déi so trong gido duc

Chuyen d6i s6 trong gido duc duge hiéu 1a qua
trinh tmg dung cong nghé sb dé dbi méi quan tri,
phu'ong phép day hoc, danh gia va cung cép cac dich
vu gido duc nham nang cao chat luong, hiéu qua va
trai nghiém cia nguoi hoc (Le T.T.B., 2022). Theo
UNESCO (2021), chuyen d6i s6 bao gom ba tru cot:
Ha ting sd; Noi dung s0; Nang lyc s6 ctia d6i ngil.

Chuyén d6i so trong gido duc 1a qua trinh ung
dyng cong ngh¢ s6 nham cai ti€n, tai cau tric va nang
tam toan b hoat dong day hoc, quan tri va cung cap
dich vu gido duc theo hudéng hi¢u qua hon - linh hoat
hon - ca thé hoa hon. Khong chi dung lai & sd hoa tai
li¢u hay dua cong ngh¢ vao 16p hoc, chuyén doi s 1a
su chuyen dich toan dién tir phuong thire van hanh
truyén thong sang mo hinh gido duc dya trén dir licu,
tu dong hoa va cong nghé thong minh.

Theo UNESCO (2021), chuyén dbi sé giao duc
khong chi la “tich hgp cong nghé vao day hoc”,
la mot qua trinh thay 601 hé thong véi ba try cot cot
16i: Ha tang va cong cu s6; Noi dung va tai nguyén so;
Nang lyc s0 cta gido vién - hoc sinh - ¢an bo quan ly.
Ba try cot nay lién ket chit ch& dé hinh thanh mot hé
sinh thai gido duc s6 toan dién.

6] goéc dd quan tri, OECD (2020) dinh nghia
chuyen doi sb trong glao dyc la viéc su dung cong
ngh¢ so, dir liéu va cac hé thong tich hop dé toi vu
hoéa quan ly, nang cao hiéu qua ra quyét dinh va cai
thién trai nghiém nguoi hoc thong qua cac mo hinh
quan tri thong minh. Theo cach tiep can nay, chuyén
doi so doi hoi viéc lam chu dir li¢u (data governance)
chuan hoa quy trinh va tich hop lién thong cac hé
thong cong nghé.

Ban chat cia chuyen do6i so trong gido duyc: Chuyen
601 s6 khong don thuan la tnen khai thlet bi hay phan
mém ma bao gom bbn chuyen dbi cot 15i: Chuyen
do6i cong cu: su dung nén tang LMS, dir li¢u s0, bai
giang sd hoa thay thé cho ho so gidy; Chuyén doi
phuong phap day hoc linh hoat, Flipped Classroom,
hoc tap ca thé hoa theo ning luc; Chuyén d6i mo
hinh quan tri: quan tri dya trén dir 11eu (Data-Driven
Management), s6 hoa quy trinh, lién thong co so dir
liéu nganh; Chuyen d01 van hoa nha tmong xay dung
théi quen lam viéc s6, minh bach, d6i méi lién tyc.

Nhu vy, chuyén d01 s6 mang tinh chién lugc - hé
thong dai han, thay déi toan b tu duy cta nha quan
ly, gido vién va hoc sinh.

Céc ddc trung quan trong cua chuyen do6i so trong
gido dyc: Chuyén ddi s6 trong gido duc phd thong
hi¢n nay dugc nhan di¢n boi cac dic trung sau:
Dir liéu hoa toan bg hoat dong gido duc (Learning
Analytics, ho so hoc tap dién tir, Dashboard theo doi
tién bg); Tu dong hda quy trinh quan tri (xét chuyén
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can, cap nhat diém, bdo cdo truc tuyén); C4 thé hoa
day hoc dya trén dir liéu nang luc cua timg hoc sinh;
Moi truong hoc tdp mo: hoc moi luc, moi noi, moi
thiet bi; Tang cuong tuong tac so giﬁ’a giao vién -
hoc sinh - phu huynh; Kha nang m¢ rong quy mo
(Scalability) thong qua cac nén tang so.

Diéu nay cho thy, chuyén doi sé di xa hon viéc
“dua cong ngh¢ thong tin vao truong hoc”, ma la tai
dinh nghia cach day cach hoc - cach quan tri.

Chuyén dbi so trong bdi canh g1ao duc THCS tai
Viét Nam: O cap THCS, chuyén doi sé huéng toi cac
muyc tiéu cy thé: Téi wu hoéa quan tri truong hoc: b
dlem di¢n tu, co s¢ dit ligu nganh, hoc ba so, quan ly
hd so truc tuyen Nang cao chat luong day hoc: mg
dung nén tang s0 dé doi maoi phuorng phap, tang hiéu
qua danh gia qua trinh; Phét trién nang luc so cho hoc
sinh: k§ nang tim klem thong tin, tu duy sd, an toan
s0; Lién thong dir ligu glao duc v6i co quan quan ly.
Nhu vay, chuyen d6i s0 trong giao duc THCS khong
chi nham hd tro hoat dong day - hoc, ma con tao nén
tang cho h¢ thong glao duc thong mlnh phuc vu muyc
tiéu phat trién ngudn nhan lyc s6 qudc gia.

2.2. Quan ly hoat déng chuyén doi sé

Quan ly chuyen d6i sb trong nha tru'orng la su tac
ddng 6 6 chure, ¢6 chu dich ctia ban giam hi¢u nham
lap ké hoach, t6 chtc, didu hanh, klem tra - danh gia
hoat dong Umg dung cong nghé s trong toan b hoat
dong glao duc (Nguyén Thi Thu Ha, 2021). Quan ly
hi¢u qua doi hoi su hoa hop gitra: Tam nhin va chién
lugc s6; Phan bo nguon luc; Phan cong va gidm sat;
Panh gia két qua bang dit liéu.

Khai niém quan ly hoat dong chuyén déi so:
Quan ly hoat dong chuyen doi sb trong nha truong
1a qua trinh t6 chirc, diéu hanh va glam sat toan bd
hoat dong tng dung cong nghé sb nham dat dugc
muc tiéu d6i méi quan tri, day hoc va danh gia theo
dinh huong gido duc hlen dai. Theo quan diém coa
UNESCO (2021) quan ly chuyen ddi s6 khong chi
g01 gon trong vigc trién khai thiét bi hay phan mém,
ma la quan tri sy thay d6i (Change Management) doi
hoi sy chuyén dich dong bo tir tu duy, cdu trac quan
Iy dén quy trinh van hanh.

Quan ly chuyen dbi sb trong gido duc dugc hleu
la qua trinh 14p ké hoach - t6 chirc - lanh dao - kiém
tra, voi myc tiéu dam bdo vige g dung cong nghé
s6 duoc tich hop hiéu qua vao moi linh vyuc hoat dong
cta nha truong.

Theo tiép can cua OECD (2020) quan ly chuyen
dbi s6 phai bao dam céac yéu to: ‘nang cao hi¢u qua
quan tri dya trén dir li¢u, thac ddy doi mai phuong
phap day hoc, sb héa quy trinh danh gia, Xay dung
van hoa lam vige sO trong toan truong Nhu vdy, quan
ly chuyén doi sb 1a qué trinh quan tri tong hop, noi
cong ngh¢ 1a cong cu, nhung con nguoi va chién luoc
la yéu to quyét dinh thanh cong.

Volume 1, Issue 4

Vai tro cua quan ly trong chuyen d6i sb: Quan ly
chuyén doi s6 giit vai tro trung tim & ba phuong dién:

- Pinh huéng va xay dung chién luoc so Lanh
dao nha truong chiu trach nhi€ém: xac dinh tam nhin
s0, xay dung ké hoach dai han, thiét 1ap bo chi s6 do
luong (KPIs), phan b6 nguon luc hop ly Khong co
chién luoc 16 rang, chuyén dbi s6 dé roi vao tinh trang
manh mun, “du tu theo phong trao”.

- To chirc va didu hanh hoat dong s6: Ban Giam
hiéu can dam bao: phan cong vai tro 1d rang giita
cac bo phén (cong ngh¢ thong tin, chuyén mén, hanh
chinh), tao co che phdi hop lién thong, thac day qua
trinh s héa hd so - dir ligu - quy trinh, chuén hoa
cach thirc sir dung phan mém trong toan truong.

- Giam sat va danh gia trén nen tang dir liu: Dac
trung ctia quan 1y chuyén doi s6 1a ra quyét dinh dua
trén dir liu (Data-Driven Decision-Making). Vi du:
Theo doi két qua hoc tap trén Dashboard, phén tich
dir li¢u chuyén can, s dung dir liéu LMS d¢€ danh gia
tién bd hoc sinh, trich xuat bdo cdo tu dong dé phuc
vu diéu hanh. Day 1a diém khac biét cbt 16i so voi
quan 1y truyén thong

Céc thanh t6 ciu thanh quan Iy chuyen dbi s trong
truong hoc: Quan Iy chuyén doi s6 trong nha truong
bao gom bdn nhom thanh tb chinh:

- Quan 1y ha tang s6: Bao gdom ha tang mang, thiét
bi, may chu, Wifi, Camera, phong hoc thong minh;
cac nén tang sb (LMS, hop truc tuyén, quan ly diém,
hoc ba dién tir); dam bao an toan thong tin, bao mat
dir ligu.

- Quan ly chuyén mé6n day hoc sO: Lanh dao truong
can: quy dinh chuén bai giang sb, hoc liéu s6; khuyén
khich d6i méi phuwong phép: 16p hoc dao nguoc, day
hoc tich hop cong nghe to chur thi - kiém tra - d4nh
gid qua cac nén ting s6; phat trién mo hinh hoc tap
linh hoat (Blended Learnmg)

- Phat trién nang lyc so cho di ngti; Nang luc so1a
diéu kién quyét dinh chat luong chuyén d01 s0. Cong
tac quan ly bao gom danh gia nang lyc s6 theo khung
DlgCorandu to chuc tap huén thuong xuyén, xay
dyng cong ddng hoc tap s, tao co ché khuyén khich
do6i mai.

- Xay dung van hoa sé va truyén thong s6: Ban
Giam hi¢u can xay dung van hoa lam vi¢c dua trén dir
liéu, khuyén khich st dung cong cy s6 trong moi hoat
dong, ting cudng truyén thong vé an toan sd va khai
thac mang xa hoi nhu mot kénh tuong tac - tu van - hd
tro hoc sinh phy huynh.

Nguyén tic quan 1y chuyén dbi sd: Duya trén
khuyen nghi cua OECD (2020), UNESCO (2021) va
thyc tién Viét Nam, quan Iy chuyén d6i sb can tuan
thu cac nguyén tic:

- Tinh hé thong va dong bd: Chuyén doi sé phai
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duoc trién khai theo hé thong, tranh cuc bo hoac
manh mun.

- Ly nguoi hoc lam trung tam: Muc ti€u cudi
cung 1a nang cao chat lugng hoc tap, trai nghiém cua
hoc sinh.

-Ra quyét dinh dya trén dir liéu: Moi hoat dong
quan ly - danh gia phai dya trén co s¢ dit liéu minh
bach va cap nhat.

- Bao dam an toan thong tin va bao mat dir li¢u:
bay la yéu cau bét budc trong bat ky hé thong gido
duc so.

- Hop téc - két ndi - chia sé: Chuyén doi s6 doi hoi
su phoi hop lién nganh: nha tmong gia dinh - co
quan quan ly - doanh nghiép cong nghé.

2.3. Cac mé hinh va khung nang luc lién quan

Trong nghlen ctru vé& quan 1y hoat dong chuyen
d6i s6 tai cac co s gido dyc phé thong, viée tham
chleu cac mo hinh ly thuyet va khung nang luc quoc
té giup bao dam co s¢ khoa hoc va huong tiép can hé
thong. Dudi day 1a ba nhém mo hinh va khung nang
luc quan trong dugc su dung rong rai trong nghién
ctru chuyén doi s gido duc, co tinh tmg dung cao ddi
v6i bdi canh Truong THCS Xuan Phuong.

Khung ning luc s cho gido vién - DigCompEdu
(European Commission, 2017)

- Gi6i thigu chung D1gCompEdu la khung néng
luc sé danh cho gido vién phd blen nhét hién nay,
duoc phat trlen boi Uy ban chau Au nhim g1up danh
gia va phat tnen nang luc so cua doi ngli gido duc
trong thoi dai s6. Khung gom 6 nhom nang lyc, 22
chi bao va chia thanh 6 mirc do thanh thao tir A1 dén
C2.

- Cau tric cua DigCompEdu: Nang luc chuyén
mon  sd (Profess1onal Engagement) St dung
cong cu s6 dé glao tiép, hop tac va phat trién nghé
nghiép. Hoc li¢u so (D1g1ta1 Resources). Khai thac,
tao, chinh stra va quan ly hoc li¢u s6. Day hoc s0
(Teachlng and Learning): To churc hoat dong day
hoc truc tuyén, tuong tac s6, 16p hoc ao. Panh gia
sO (Assessment); Ung dung cong ngh¢ trong ki€ém
tra - danh gia thuong xuyén va dinh ky. Trao quyen
cho ngudi hoc (Empowerlng Learners) Ca thé hoa
hoc tap, hd tro hoc sinh c6 nhu cau déc bigt. Thuc
day nang luc sb ctia hoc sinh (Facilitating Learners’
Digital Competence):

Giup hoc sinh hinh thanh k¥ nang tim kiém thong
tin, an toan so, tu duy so.

- Ly do ap dung trong nghién ctru: Phu hop véi
dic thu gido vién THCS, dic biét giai doan doi mai
Chuong trinh gido duc pho thong 2018, Giup nha
truong xay dung chuan ning luc so va ké hoach boi
dudng cho doi ngli can bd quan 1y va gido vién. Hb
trg danh gia muc do san sang sb cua gido vién mot
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cach hé thong.

-Y ngh1a ddi v6i Truong THCS Xuan Phuong La
can ctr dé x@y dung khung nang luc sO clia glao vién
tai truong. HO trg phan nhom glao vién dé t6 chirc
dao tao phu hop. Tao chuan d4nh gia d6i méi day hoc
va phat trién chuyén mon.

Mb hinh quan tri s6 cia OECD (OECD Digital
Government Framework, 2020)

- Gi6i thigu chung OECD dua ra m6 hinh quan tri
s6 nhim ho trg cac t6 chuc, trong d6 co don vi giao
duc, chuyén doi sang mo hinh vén hanh dya trén dix
heu tich hop hé thng va tu dong hoa.

- Bén tru cot chinh cia mé hinh: Dit liéu m& va
minh bach (Open by Default); Dit li¢u dugc chuan
hoa, chia s¢ va dé dang truy cdp cho cac bén lién
quan. Dich vu tich hop (User-Driven Services);
Cac nen tang quan Iy, dao tao, danh gia duoc thiét
ké thong nhét va 1y nguoi ding lam trung tam. Ra
quyét dinh dya trén dir liéu (Data-Driven Decision
Making); Quan tri duoc dua trén phan tich dir licu
theo thoi gian thye. Van hanh linh hoat (D1g1ta1 by
Design); H¢ thong duoc thiét ké theo tu duy so ngay
tir dAu, giam thu tuc gidy to va quy trinh chong chéo.

- Ly do ap dung trong nghién ctru: M6 hinh OECD
phu hop dé danh gi4 nang luc quan tri chuyén d01 s0
cua truong hoc, dac biét trong céc linh vuc: Hé thong
dir li¢u hoc sinh - gido vién; Quan ly hoc ba dién tir;
Béo cao tu dong, thong ké chuyen can; Theo doi hoat
dong day hoc qua Dashboard.

-Y nghla d6i voi THCS Xuan Phuong: La nén
tang dé xay dung quy trinh quan 1y dya trén dir li¢u;
Giap nha truong dinh huéng xay dung kho dir li¢u
tap trung; Tao co s¢ trien khai s0 hoéa quy trinh quan
tri: ho so s0, lich sb, van bén sd.

Khung trudng hoc s6 - Digital School Framework
(Nguyén Van Cudng & Tran Thanh Nam, 2023)

- Gidi thi¢u chung Khung truong hoc sé duge
phat trlen phu hop voi bdi canh Viét Nam, ap dung
truc tlep trong cac truorng pho thong. Khung tap trung
vao murc d§ san sang so va kha nidng van hanh h¢ sinh
thai gido duc so.

- Chu triic ciia md hinh; Khung c6 bbn tru cot
16n: Lanh dao - quan tri sé (Digital Leadershlp &
Governance); Tam nhin s6, chinh sach s6, phan cong
trach nhiém, quan 1y quy trinh. Day hoc so (D1g1tal
Teaching & Learnlng) Ung dung cong nghé vao
day hoc, hoc li¢u so, phuong phap day hoc thong
minh. Ha tang va cong cu so (Digital Infrastructure
& Tools); Thiét bi, duong truyén, phin mém quan
ly, LMS. Van hoa so truong hoc (Digital Culture &
Community); Théi quen lam vigc s0, truyén thong so,
an toan thong tin, gan két phu huynh - hoc sinh.

- Ly do ap dung trong nghién ciru: Dugc thiét ke
phi hop véi cac truong pho thong Viét Nam; C6 thé
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danh gia nhanh muc 4o san sang s6 cua truong; Bao
quét day du cac yéu t6 trong quan 1y - day hoc - vin
héa truong hoc.

-Y nghla dbi v6i Truong THCS Xuan Phuong:
Gitp xac dinh diém manh, diém yeu trong tu‘ng tru
cot; Phuc vu xay dung ké hoach chuyen d6i sb theo 10
trinh 2025 - 2030; La can clr dé xuét giai phap mang
tinh tong thé va bén viing.

Céc m6 hinh bé trg khac

- M6 hinh SAMR (Substitution - Augmentation -
Modification - Redeﬁnition) Puoc ung dung dé danh
gia mirc do ung dung cong ngh¢ trong day hoc, tur
thay thé don gian dén tai dinh ngh1a hoat dong hoc
tap — G1up danh gia chiéu sdu tmg dung cong nghé
cta giao vién Truong THCS Xuan Phuong.

- M6 hinh TPACK (Technological - Pedagogical -
Content Knowledge): Giup xac dinh muc do tich hop
gitra cong ngh¢ - phuong phap day hoc - ndi dung
mon hoc.— Quan trong doi voi giao vién cac moén
nhu Ngu van, Lich su, Gido duc cong dan - nhom
mon con han ché str dung cong nghé.

- M6 hinh Kha ning sin sang chuyen doi so
(Digital Readiness Model): Danh gia nang lyc t6
chirc qua 5 yéu t6 1a chién lugc - vin hoa - nguon luc
- cong ngh¢ - con ngudi.— Hitu ich khi danh gia murc
do san sang cua nha truong.

Tom tit ¥ nghia cua phan Iy luan dbi véi nghlen
ctru: Viée sur dung két hop cac mo hinh trén gitip bai
nghlen ctru: Co6 nén tang khoa hoc rd rang theo chuan
quoc t€; Déanh gia day du ca nang luc s0 cua gido vién
lan muc do truong thanh so cua nha trlrong, Dé xuét
g1a1 phap quan 1y chuyén ddi sb phu hop voi dic thu
cua anong THCS Xuén Phuong; Tao co s¢ so sanh
v6i cac mo hinh chuén ciia OECD, EU, UNESCO.

3. Phwong phap nghién ctru

Nghién ctru nay st dung phuong phép hdén hop
(Mixed-Methods) cac phuorng phép sau day: Quan
sat, phong van 60 gido vién va 120 hoc sinh vé mire
do ung dung cong nghé; Phong van sau Ban glam
hi¢u, to trudng chuyén mon va can bo phu trach cong
nghé¢ thong tin; Phan tich tai liéu (bdo céo chuyén
doi so, k¢ hoach ndm hoc, bién ban hop chuyén
mon); Quan sat thuc té vige t6 chirc day hoc dua hé
thong truc tuyén, sir dung s6 diém dién tu, nén tang
LMS; Phan tich SWOT dé danh gia tong thé nang lyc
chuyén dbi s6 ctia nha trudng.

4. Két qua nghién ciru

4.1. Thuc trang chuyén doi so tai Truong THCS
Xudn Phwong

Ha tﬁng va nén tang s6: Ha tﬁng va nén tang s6
tai Truong THCS Xuan Phuong dugc trang bi mang

Internet phu song toan bd khuon vién, 100% phong
hoc dugc gin may chiéu; Sir dung nén tang K12
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Online, so diém dién tir, co s& dir licu nganh. Tuy
nhién, to¢ do mang vao glo cao diém con cham; thiet
bi & mot s6 16p xudng cp; chua c6 hé thong LMS
tich hop toan dién.

Ung dung s6 trong day hoc: Ung dung s6 trong
day hoc tai Truong THCS Xuan Phuong c6 nhimg
dac diém sau: Gido vién sir dung PowerPoint, Padlet,
Qu1z1zz .Google Form trong kiém tra - danh gla
Mot s6 t6 chuyén mén chi dong xay dung bai giang
E- Learmng Tuy nhién, viéc ung dung con khong
ddng déu giita cac giao vién, dic biét & cic mon it sir
dung cong ngh¢ nhu Ngit van, Lich st.

Quan trj nha truong va dich vu hd trg: Quan tri
nha truong va dich vu hd tro tai Truong THCS Xuan
Phuong thé hién: Toan bo hd so, lich hop, van ban
deu quan 1y qua phan mém. Cong tac truyen thong
s6 qua Fanpage Website dugc duy tri t6t. Quan ly dir
liéu hoc sinh con phan tén, thiéu lién thong.

4.2. Pdnh gid céng tic quén ly chuyén déi sé

Uu diém: Cong tic quan ly chuyén d01 sO tai
Truong THCS Xuan Phuong c6 nhung uu d1em sau:
Ban Giam hiéu c6 tam nhin rd rang vé chuyen dbi sb,
tao moi truong khuyen khich d6i méi. Nha truong
chu dong dao tao glao vién, to chuc tap huén thuong
xuyén. Y thirc doi mdi cua g1a0 vién dugc nang cao,
hoc sinh thich ting tot v6i cong nghé.

Han ché: Cong tac quan ly chuyen d6i sb tai Tru‘ong
THCS Xuén Phuong c6 nhing ton tai sau: Chua ¢
ke hoach chuyen dbi s6 tich hop dai han. Qua nhiéu
nén tang sO r0i rac, khong dong bd. Chua xay dung
chuén nang luc s6 cho glao vién theo DigCompEdu.
M0t s6 gido vién 16n tudi gap kho khan khi trién khai
h¢ thong méi. Cong tac danh gia két qua chuyén d6i
s6 chua dya trén dir li¢u du manh.

5. Thao luan

Két qua cho thay, chuyén d01 s6 tai Truong THCS
Xuan Phuong diénra L tuong dbi nhanh, tuy nhién mirc
d6 bén vimg va chiéu sau chua €ao. Diéu nay phu
hop vdi thuc trang chung cta nhiéu truong THCS tai
Ha Noi. Nghlen ctru cling chi ra rang, viéc quan ly
chuyén dbi sé can chuyen tr mo hinh hanh chinh -
chi dao sang mo hinh quan tri dir li¢u va phan quyen
ty chu cho céac t6 chuyén mon. Dic biét, chuyen doi
s6 chi thanh cong khi dugc gin véi d6i méi phuong
phép day hoc va danh gid theo hudng phat trién nang
luc hoc sinh.

_6. Gidi phap ning cao hi¢u qua quan ly chuyén
doi so

6.1. Xdy dung chién luoc chuyén doi so giai dogn
2025 - 2030

Muc dich cua gidi phap: Xac 1ap dinh huong dai
han, bao dam chuyén doi s6 dugc trién khai thong

nhit - déng bd - phu hop voi dic thu cia Truong
THCS Xuén Phuong. Chién luoc giup nha trudng
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tranh tinh trang dau tw manh man, thiéu trong tam va
thiéu cin ctr danh gia.

Noi dung cua giai phap: Xdy dung tam nhin
chuyén dbi sb dén nam 2030, bam sat Quyet dinh sb
131/Qb-TTg. Xéc dinh bo chi sO danh gia (KPI) theo
bén nhom 1a quén tri - day hoc s - dir lidu sb - van
hoa sd. Xay dyng 19 trinh theo ba pha: Pha 1 (2025 -
2026): chuan hoa ha tang, sb hoa ho so. Pha 2 (2026
- 2028): tich hop nén tang, ra quyét dinh dua trén dir
li¢u. Pha 3 (2028 - 2030): hinh thanh tru:ong hoc so
theo mo hinh thong minh. Gin chuyen ddi so vao ké
hoach nam hoc va ké hoach chuyén mén timg t6.

Céch thire thyc hién: Thanh 1ap T4 cong tac chuyén
doi s6 gom: Ban Giam hiéu - t0 cong nghé thong tin
- dai dién cac t6 chuyen mon. T6 chirc khao sat ning
lyc s6, nhu cau cua gido vién - hoc sinh - phu huynh.
Tham khao mé hinh truorng hoc s6 tir S& Gido duc
va Dao tao Ha Noi va cac tmong dién hinh tién tién.
Soan Chién lugc chuyén doi s6 va cong khai trong
toan truong.

Diéu kién thyc_hién: Sy cam két manh mé cua
Ban gidm hi¢u. HO tr¢g chuyén moén tir S¢ Gido duc
va Dao tao Ha Ngi, Phong Vin hoa - Xa hoi phuong
Xuan Phuorng Bo tri kinh ph1 6n dinh hang ndm cho
chuyén ddi s6. Dong thuan va hop tac ctia gido vién,
phu huynh, hoc sinh.

6.2. Hoan thi¢n ha ting s6 va dong bg héa nén ting

Muc dich: Tao nén tang k¥ thuat vimg chic dé trién
khai céc hoat dong day hoc - quan tri - danh gia trén
moi truong so, khic phuc tinh trang nén tang phan
tan, toc do duorng truyen chwa 6n dinh nhu hién nay.

Noi dung: Nang cip duong truyen Internet, tdng
bang thong phuc vu day hoc gid cao diém. Trang bi
ddng bo thiét bi: may chiéu, bang théng minh, Wi-Fi
16p hoc, camera giam sat. Xay dung hé thong LMS
thong nhat cho toan truong (thay vi st dung roi rac
K120nline - Google Classroom - Office 365). Lién
thong dit lidu gitra: diém - chuyén can - hd so hoc sinh
- hoc ba dién tir - co s¢ dit liéu nganh. Tang cuong
bao mat, sao luu dit li¢u dinh ky.

Céach thue thuc hign: Khao sat nhu cau ting t6
chuyén mon dé xay dung danh muc uu tién dau tu.
Lam viéc véi doanh ngh1ep cong nghe dé lwa chon
LMS phu hop. Phéan cap quyen truy cap: Ban Giam
higu - t6 trudng - gido vién - phu huynh - hoc sinh.
Kiém thir hé thong, dao tao ngum phu trach ky thuat
tai truong. Tich hop chii ky so va Iuu tritr ddm may.

Diéu kién thuc hién: Kinh phi tir ngan sach va xa
hoi hoa. Su hd tro k¥ thuat tir S& Gido duc va Pao tao,
doanh nghiép cong ngh¢ thong tin, Gido vién c6 nang
luc toi thleu vé str dung thiét bi - nén tang. C6 quy ché
quan 1y thiét bi va bao mat thong tin.

6.3. Phdt trién ning luc sé cho gido vién
Muc dich: Nang cao nang luc sO cua gido vién

theo khung DlgCompEdu bao dam gido vién lam chu
cong ngh¢ dé doi méi day hoc, kiém tra - dénh gia,
xdy dung hoc lidu sé chat luong cao.

Noi dung Xay duyng khung ning lyc sé cua
gido vién Truong THCS Xuén Phuong dya trén
DigCompEdu. Thiét ké chuong trinh boi duong theo
6 nhom nang lyc 1a cong cu s0 - hoc ligu s0 - day hoc
s0 - danh g1a so trao doi va tuong tac s0 - phat trién
chuy€n mon s0. Xay dung thu vién hoc li¢u so chung
theo t0 chuyen mon. Phat dong phong trao "Mbi gido
vién mot bai giang s6 - mot d6i méi so"

Céch thirc thyc hién: To chire tap hudn truc tiép va
truc tuyen theo ting cap d6 (A1 — C2). Thanh lap
Cong ddng hoc tap 0 (D1g1ta1 PLC) trong truong T6
chtrc héi thao, ngay hoi s6 hoa - trinh dién cong nghe
cho gido vién. Panh gia ning lyc s6 hang nam va gian
véi thi dua - khen thudng.

Dleu kién thyc hién: Gido vién c6 dong luc va tinh
than d01 mdi. Phong may - Wifi bao dam cho cac khoa
tap huan Ho tro ky thuat tir t6 cong nghe thong tin.
Co ché khuyén khich, ghi nhan d6i méi cia gido vién.

6.4. Tang cwong quan tri dir liéu va ra quyet dinh
dwa trén dii ligu

Muyc dich: Chuyén d6i mé hinh quéan ly tr hanh
chinh - g1ay t0 sang quan tri dya trén dir ligu s6 (Data-
Driven), giip Ban Giam hi¢u ra quyét dinh nhanh -
chinh xéc - t61 vu.

Noi dung: Xay dung Kho dir li¢u gido duc cua
truong (Data Warehouse) Tich hop di li¢u tr LMS,
diém danh, hoc ba s0, hoat dong day hoc, thi - kiém
tra. Thiét lap Dashboard truc quan theo cac nhom:
Chuyen can hoc sinh; Tién do nhiém vu cua gido
vién; Két qua hoc tap theo mon - 16p - khoi; Mirc do
ung dung cong ngh¢ thong tin; Chuan héa quy trinh
nhap liéu - kiém tra di lidu.

Cach thirc thuc hi¢n: Giao t6 cong nghé thong
tin phdi hop véi t6 chuyen mon xay dung bd chi s6
can thu thap bao tao gido vieén cach cap nhat dir
liéu chinh xac - dung chuén. Ung dung BI (Business
Intelligence) dé phan tich dir liéu. Béo céo tu dong
theo tuan - thang - hoc ky.

Dleu ki¢n thuc hign: Co nén tang LMS va phan
mém quan tri thong nhét. Gido vién tuan thi chuan
nhép li¢u. Ha tAng mdy chu du manh, ¢6 co ché sao
lru. Quy ché an toan dir liéu, phan quyén rd rang.

6.5. Xdy dung van hoa 56 trong nha truong

Muc dich: Hinh thanh méi truong lam viéc - hoc
tap dua trén cong nghé, khuyen khich d6i méi, minh
bach va phat trién ky nang so cho hoc sinh va gido
vién.

NoOi dung Day manh truyén thong ndi bo vé an
toan so, , cong cu 5. Dong bo hoa thoi quen su dung
h6 s0 s - hop truc tuyén - lich 1am viéc s6. T6 chirc
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hoat dong trai nghiém s6 cho hoc sinh: CLB STEM,
Robotics, Al basics. Khuyén khich gido vién - hoc
sinh sang tao trong tng dung cong nghé.

Cach thirc thuc hién: Thiét ké Bo quy tic Gng xir
s6 cho hoc sinh - gido vién - phy huynh. Té chirc
tuan 1& “Cong dan s6 Xuén Phuong”. Cong khai minh
bach thong tin truong hoc qua Website - Fanpage -
cong thong tin dién tir. Long ghép “van hoa s§” vao
sinh hoat chuyén mon va hoat dong gido duc ngoai
gio.

Diéu kién thyuc hién: Su hd tro tir gia dinh - phu
huynh trong st dung méi trudng mang an toan boi
ngli giao Vlen guong mau trong thuc hanh s6. Tai
nguyén s6 phong phti va dé truy cap. Moi truong
Internet an toan, chinh sach bao mat dir liéu.

6.6. Pdy manh hop tdc - két noi trong trién khai
chuyén doi so

Muc dlch Tang cuong ngudn luc, mo rong co hoi
hoc tap s6 va tiép can cong nghé méi thong qua sy hd
trg ciia doanh nghiép, t6 chirc gido duc, cac trudong
ban.

Noi dung: Két ndi doanh nghiép cong nghé trong
tu van - trang bi - dao tao. Hop tic véi cac truong tién
phong vé chuyén ddi sé dé hoc tap mé hinh. Tham
gia du an lién truong vé STEM, tri tué nhan tao, ky
nang s6. Kéu g0i tai trg thiét bi - hoc béng s6 cho hoc
sinh kho khan.

Cach thic thuc hién: Ky két bién ban hop tac
(MOU) vé6i doanh nghiép cong nghé théng tin. T6
chirc hoi thao, toa dam chuyén dé véi chuyén gia vé
giao dyc s6. Hoc tap mo hinh tt THCS - THPT trong
diém cuia Ha Noi. Xay dung chuong trinh “Ngudi d&
dAu cong nghé” cho hoc sinh.

Diéu kién thyc hién: Sy chu dong cua Ban Giam
hiéu trong x4y dung mang ludi ddi tac. Co ché xa hoi
héa minh bach. DPoi ngil gido vién - hoc sinh sin sang
tham gia du 4n. Ho trg tir Phong Vin hoa - Xa hoi va
UBND phuong.

7. Két luan

Chuyén dbi s6 1a dong luc quan trong gdp phan
nang cao chét luong quan tri va hoat dong day hoc
tai Truong THCS Xuan Phuong. Két qua nghién ctru
cho thay, nha trudng da dat dugc nhiéu tién bd nhung
van can ting cuong tinh déng bo, chuyen nghlep va
bén ving trong quan ly. Cac giai phap dé xuét trong
bai bao c6 thé gitp nha truong tung budc hoan thi¢n
mb hinh truong hoc s6, phu hop voi dinh hudng cua
nganh Gido duc va yéu cau ctia xa hoi s6 hién nay.
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Han ché ctia nghién ctru:

Thtr nhat, pham vi nghién ciru con hep. Nghién
ctu chi tap trung vao mét truong THCS don 1€, vi
véy cic két luan dua ra chii yéu phan anh dac thi cua
Truong THCS Xuan Phuong, chua du dai dién cho
toan bd cac truong THCS trén dia ban Ha Noi hay
ca nudc. Piéu nay han ché kha ning khai quat hoa
két qua.

Thit hai, dir liéu thu thap chu yéu dua trén phuong
phap dinh tinh. Nghién ciru str dung phong vén sau,
quan sat, phan tich tai li¢u [am nguén dir liéu chinh.
Tuy gitp lam 1& bdi canh quan 1y chuyén doi so,
nhung phuong phép dinh tinh dé chiu 4nh hudng béi
cam nhén ca nhan cua ngudi duge phong van hodc
nguoi thu thap dit liéu, dan ti kha ning sai léch chii
quan.

Thir ba, chua do ludng day du hiéu qua cia cac
nén tang sb. Cac danh gia vé muc do tmg dung K12
Online, s6 diém dién tir, LMS, hay cong cu day hoc
s6 méi dimg & mirc mo ta, chua sir dung cac thang do
dinh lugng (Vi du: mtrc d6 hai long, tan suét str dung,
chi s6 hiéu qua day hoc).

Tht tu, thiéu danh gia sdu vé nang luc s6 cua doi
ngii giao vién. Mic du nghién ctru ¢6 dé cap khung
nang lyc DigCompEdu, nhung chua tién hanh do
luong thuc té theo céc tiéu chi cu thé cia khung. Dicu
nay khién két ludn vé& mirc d6 sin sang sb ciia gido
vién chua thuc su dﬁy du.

Dinh huéng nghién ciru trong twong lai: Dé khic
phuc nhimg han ché va mé rong hudng tiép can, cac
nghién ctru tiép theo co thé tap trung vao cac hudng
sau: Mé rong pham vi nghién ctru sang nhiéu trudng
THCS hoic lién cp. Tién hanh nghién ciru so sanh
giita cac truong trong cung dia ban hodc gitra nhidu
dia phuong khac nhau. Diéu nay gitip dua ra cac két
luan khai quat hon vé chuyén déi sb trong giao duc
pho thong. Két hop phuong phéap dinh luong va xay
dung b cong cu do luong. Cac nghién ctru tiép theo
nén xay dung bang hoi chuan hoa dé do luong nang
luc s6 cua giao vién theo DigCompEdu, mic d san
sang sb ciia nha treong, mire do hiéu qua ciia cac nén
tang s6 trong quan 1y - day hoc - danh gia. Didu nay
gitp ting do tin cdy va tinh minh bach cua két qua.
Phan tich sdu tic dong cua chuyén dbi s6 dén két qua
hoc tap cua hoc sinh. Tuong lai ¢6 thé khao sat mirc
do tién bd hoc tap lién quan dén su dung cong nghé,
dong luc hoc tap cua hoc sinh trong moéi trudong s0, ky
nang tu hoc va ky ning sb cua hoc sinh.
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Tém tat:
huyén doi sé trong gido duc ph(f thong dang
tro thanh yéu cau cdp thiét nham nang cao
hiéu qua quan 1y, chdt heong day hoc va t6i wu héa
cdc nguon hec nha triweong. Nghién ciu nay phdn
tich thic trang, danh gid cdc yéu t6 tic dong va
dé xuat gidai phdp quan Iy hoat dong chuyén déi so
tai Truwong Trung hoc co s (THCS) Xudn Phuwong
(phwong Xudn Phirong, Thanh phé Ha Néi). Nghién
citu nay s dung phu'ong phap nghién cuu tai liéu,
quan sat, phong van sau va phan tzch hé thong lam
ré mirc do san sang chuyén doi so, hiéu qua trién
khai o cac linh vuc: quan tri nha truong, day hoc,
kiém tra - danh gid, truyén théng va dich vu hé tro
hoc sinh. Két qua cho thdy, Truong THCS Xudn
Phirong dd cé nhiéu né lyc va dat dwoc nhiing thanh
tyu dang ghi nhan, song trong qud trinh trzen khai
van gap phai nhitng han ché vé ha tang so, _nang
liee $6 cia gido vién va tinh dong bo trong 16 chike
thye hién. Tir do, nghién ciru ndy dé xudt cac nhom
gidi phap kha thi nham ndng cao hiéu qud quan 1y
chuyén doi s6 cia Trwong THCS Xudn Phuong.
T khéa: Chuyén doi sé; Qudn 1y gido duc;
Gido duc phé théng; Truong THCS Xudn Phuong;
Quan tri s6.
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